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The sometimes-messy pathway to help…

COPYRIGHT 2020 UNIVERSITY OF MARYLAND



Clearing a 
path -

Making help 
helpful…



System Design Elements
• Training and Workforce Development 

• Single Point of Access

• Single Assessment Tool 

• Mobile Response and Stabilization

• Intensive Care Coordination 

• Youth and Peer Support

• Intensive In-Home Supports and Services

• Traditional Services

• Community Engagement 
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2003
Local Systems of Care are initiated in Hudson 
and Middlesex counties.

2006
Local Systems of Care have been initiated in the 
remaining two areas of the state: Sussex/Morris, 
and Hunterdon/ Somerset/Warren.

2005
Local Systems of Care are initiated in three 
areas: Gloucester/ Cumberland/Salem, 
Ocean, and Passaic counties.

2002
• Local Systems of Care are initiated in three 

additional areas: Atlantic/Cape May, Bergen, 
and Mercer counties

• Acting Governor DiFrancesco endorses the 
project with two caveats:

1. The name must be changed to “the 
Partnership for Children”, and

2. The project must be expedited to initiate 
local Systems of Care in urban areas. 

2004
• Local Systems of Care are initiated in Camden 

and Essex counties

• The Office of Children’s Service (OCS) is 
created in response to the lawsuit against the 
Division of Youth and Family Services

• The Partnership for Children becomes the 
Division of Child Behavioral Health Services 
under OCS.

2001
Local Systems of Care are initiated in three areas (patterned 
on vicinages): Burlington, Monmouth and Union counties.

1999
• New Jersey wins System of Care grant award from the 

Substance Abuse and Mental Health Services 
Administration (SAMHSA) of the federal Department of 
Health and Human Services (USDHHS)

• Governor Whitman endorses the project with two 
caveats:

1. It must be statewide,
2. It must be funded through Medicaid “Rehabilitative 

Services.”

A Brief History of New Jersey’s (NJ) System of Care (SOC)
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Setting the Vision
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NJ Strategies 
Outlined in 
Concept 
Paper

• Set the vision and goals for the System of Care
• Created Family Support Organizations to elevate youth and family voice in 

individualized, community and policy planning.
• Invested in Mobile Response and Stabilization for up stream intervention
• Pooled funding and addressed payment challenges
• Addressed challenges to access to behavioral health services including increasing the 

provider pool and addressing rates
• Created a single point of access
• Increased the availability of home and community supports
• Invested in a common assessment tool
• Invested in training and coaching of the workforce



Department of 
Human Services 

Division of 
Developmental 

Disabilities 

Division of 
Mental Health 
and Addiction 

Services 

Department of 
Children and Families 

Division of Child Protection 
and Permanency (formerly 
Youth and Family Services)

Division of Family and 
Community Partnerships 
(formerly prevention and 
Community Partnerships)

Division of Child Integrated 
System of Care Services 

(formerly Child Behavioral 
Health Services)

Department of 
Community Affairs

Division on Women

Children’s System of Care
(formerly Child Behavioral 

Health Services)

Restructuring of Supports for Youth 2012
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Deja Vu All Over Again

“We don’t know what we don’t know…”

But Also

“We have done this before”
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Why Integrate?
Integrating Intellectual/Developmental Disabilities and Mental Health 
Services:
• Streamline access for families
• Integrate child and family services and supports
• Eliminate duplicative services
• Synchronize service coordination
• Balance resource coordination
• Support sustainability
• Balance of integration
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What is the Same?
• Children, youth and young adults
• Families
• Communication challenges when experiencing disruption
• Teams
• Schools
• Child Protection
• Juvenile Justice
• Medicaid and third-party payers
• Pediatricians
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What is Different?
• Communication challenges
• Medical challenges
• Interventions 
• Eligibility requirements
• The individuals who sit around the table
• Community engagement strategies
• Supports
• Payment mechanisms
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NJ Children’s 
System of 
Care (CSOC) 
Core 
Components

Single Point of Access operates the call center, 
manages the electronic record, provides 
utilization management function, determines 
intensity of service etc.

Intensive Care Coordination for youth with 
moderate and complex needs delivered by Care 
Management Organizations using Wraparound as 
the practice model.

Peer Support – Family Support Organizations 
provide policy guidance, advocacy, peer support, 
warm line and support groups.

Mobile Response and Stabilization – 24-hour 
access to professionals, face to face in 
community response with up to 8 weeks of 
stabilization.



Unique Challenges

• Determining Eligibility
• Language and Culture 
• Service Array
• Funding Structures



New York
New York State Strategy Planning – OPWDD 5.07 Plan

Goal 1: Supporting people in the most person-centered 
ways
Objective 1.2: Children, Youth, and Young Adults

Ensure children, youth, and young adults receive 
appropriate and coordinated services within the context of 
school, family, and community.

https://opwdd.ny.gov/statewide-comprehensive-507-plan

https://opwdd.ny.gov/statewide-comprehensive-507-plan


New York

CLMHD OPWDD Crisis and Children’s Pilot Project

• Crisis Portion
• Incorporating I/DD expertise into existing local mobile crisis teams

• Children’s Portion
• Conduct a gap analysis of the OPWDD children’s system of care
• Assess the utilization of current DOH/OMH State Plan Amendment 

(SPA) services for I/DD children
• Provide suggested solution(s) to improve the OPWDD children’s 

system of care as part of the OPWDD pilot project

• Training Models and Tool Kits for both



New York

• Director Of Community Services
• SPOA
• SOC Steering Community 
 Background
 Small Community 
 Communication

Lewis County



The Service Array
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Child and 
Youth 
Behavioral 
Health 
Service Array

Parent Peer Support

Youth Peer Support

Care Coordination – Examples:
 Intensive Care Coordination - Wraparound
 Intermediate Care Coordination - FOCUS

Mobile Response and Stabilization

Psychiatric Assessment

Psychological Assessments

Specialty Assessments

Medication Management

Mental Health Screening

In-Home Services

Therapeutic Mentoring

Respite

Early Childhood Mental Health Consultation

Family Treatment Homes

Supported Work

Supported Housing

Acute Hospitalization

Residential Interventions

Services for youth with 
Intellectual/Developmental Disabilities

Substance Use Interventions

Outpatient Treatment

Therapeutic Recreation

Behavioral Health Consultation

Non-medical and Medical Transportation

Interpretative Services

Flexible Funding

Early & Universal Screening
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EXAMPLE STATE OFFERINGS BY INTENSITY OF CRITERIA

High Intensity 

Medium Intensity

Low Intensity /Prevention 

INPATIENT HOSPITALIZATION

RESIDENTIAL INTERVENTIONS

INTENSIVE CARE COORDINATION

HOME HEALTH SERVICES

How do we ensure families can get what they need regardless of level of intensity of service or need?

MRSS

EMPLOYMENT SERVICES

INDEPENDENT LIVING SKILLS

PEER SUPPORTS

SCREENING & ASSESSMENT
SUBSTANCE USE TREATMENT

CARE COORDINATION

OUTPATIENT THERAPY

RESPITE

MEDICATION MGMT

INTENSIVE OUTPATIENT

EPSDT
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Comprehensive Service Array

Parent 
Peer 

Support
Youth 
Peer 

Support

Intensive Care 
Coordination

Soccer 
Team

EPSDT

Medication 
Management

Home 
Health

Respite

Employment 
Support

Medication 
Management

Independent 
Living Skills

After 
School 

Program

MRSS

Caregiver 2

Caregiver 1

Sibling

Sibling

Youth

Families accessing what they need 
regardless of identified level of intensity of need
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New York

OPWDD Children’s System of Care at Local Level:

• Local I/DD providers offer varying services depending on each 
community/county.  

• Counties work in collaboration with their OPWDD Regional Offices 
and Local I/DD providers when encountering a complex child/youth

• County Children’s Single Point of Access (C-SPOA) will assist 
children/families navigate the appropriate services/support path

• The Local Governmental Unit (LGU)/County convenes Local level 
I/DD committees/meetings 

• The number of meetings annually may vary per county but are held a minimum of 
quarterly.  

• OPWDD providers, other community providers, family members, and participants 
receiving services (at times when available) attend these meetings. 

• Topics discussed are services provided, access to said services, rate of pay for 
workforce, concerns for individuals who have complex care needs, etc.



New York

OPWDD Children’s System of Care Local Level Strengths:

• Cross system collaboration with local children’s system of care teams
• Local provider collaboration to formulate appropriate services and 

supports for the cross system I/DD child/youth
• LGUs can convene local cross-system collaborative meetings with 

community organizations, hospitals, CCOs, family and youth, etc. and 
state/regional agency representation to discuss the hard to serve 
complex individuals

• Ability to coordinate information/educational meetings with CCO Care 
Mangers and the local LGUs/SPOAs to gain a better understanding of 
each system and collaborate to better serve complex/ co-occurring 
children/youth

• At the local level we can be more culturally cognizant and strength 
based and more person centered truly focusing on the needs of the 
individual child/family.

• SOC work is hard it requires dedication, when done right with the 
needed participates it makes a great difference for those in need 
aiding in access to needed services.



New York

OPWDD Children’s System of Care Local Level Challenges

• The lengthy OPWDD eligibility process.

• There is a great need to increase the service array for children 
within the OPWDD system. 

• Extended lengths of stay in ER/ED settings with difficulty 
formulating appropriate discharge plans.

• Continued siloed systems.

• The need for better cross system collaboration to serve the complex 
high need youth.

• Needed cross system braided/blending funding options.  



New York

Workforce Challenges at the Local Level:
• Agencies often forced to triage staffing needs, i.e. diverting community 

services staff to certified residential programs

• Workforce shortages effecting individual’s day programming

• Community-based services and Self-Direction having difficulty obtaining 
workforce   

• Anticipated rate adjustments/increases are delayed  and many 
agencies are not in the position to spend funds until they have received 
them

• The need for sustainable and adequate, Federal and State, funding to 
offer competitive wages.  We are losing the battle to recruit staff to fast 
food restaurants and the department store industries

• DSPs report that the recent cost of living increases and increased gas 
prices make in more difficult to enter and/or stay in the I/DD workforce 
with the current salary rates, adding another layer to the already 
difficult workforce shortage



Workforce Development
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Workforce Development
Center for Excellence: Collaboration

NJ’s Children’s 
System of Care

Boggs 
Center/Center 
of Excellence 

for IDD

Contracted 
Systems 

Administrator
PerformCare

Autism NJ

Rutgers 
Training 
Partners

The CSA is the single point of access, provides 
utilization management, has the electronic record, 
and connects to Medicaid

Autism NJ responsible for the training and 
consultation specific to Autism

Rutgers Training Partners train the full workforce and 
communities and has responsibility for the 
certification process for CANS, Care Management, 
Family Support, MRSS and Behavioral Assistance

Boggs Center responsible for training and consultation 
specific to youth with IDD

NJ CSOC sets the vision, policy and manages the 
provider pool



New York

Workforce Transformation Initiatives
• Governor Hochul’s Workforce Focus
• American Rescue Plan Act - Future 

projects on workforce development and 
recruitment 



Workforce Challenges

• Demand for Direct Support Professionals continues to rise
• DSP Workforce is declining with 35.6% average turnover 

rates in NYS
• More than one in three DSPs leaves the workforce each 

year
• COVID-19 worsened the workforce issues

– Excessive OT, burnout, turnover, low unemployment

7/13/2022 30



American Rescue Plan Act (ARPA) 
Bonus/Incentives

7/13/2022 31

ARPA 
Bonus/ 

Incentives

Covid-19 
Service 

Payments 
“Heroes 
Fund”

Covid-19 
Vaccination 
Incentive 
Payment

Workforce 
Longevity 

and 
Retention 

Bonus 
Payments



ARPA Workforce Projects

1. Statewide Recruitment 
and Marketing 
Campaign

2. NADSP Credentialing

3. High School DSP 
Training and 
Certification

4. SUNY Partnership

5. Innovation Grants

6. Evaluation by the 
University of Minnesota

7. Recruitment Technical 
Assistance for Providers

7/13/2022 32



Statewide Recruitment and 
Marketing Campaign

7/13/2022 33

R
ec

ru
itm

en
t • Develop, 

launch, and 
maintain data-
driven, web-
based  
marketing 
campaign

• Campaign 
website will be 
the conduit 
between 
interested 
candidates and 
employers

M
ar

ke
tin

g 
M

ed
ia • Use of 

traditional 
media (tv, 
radio, and print) 
and social 
media with AI 
targeted 
advertising, 
educational/ 
promotional 
print materials, 
and other 
innovative 
methods

R
es

ou
rc

es • Development of 
recruitment 
resources for 
provider use 

• Technical 
Assistance for 
provider 
organizations 
and people who 
self-direct their 
services with 
DSP recruitment 
and retention 
initiatives 



NADSP Credentialing 
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E-Badge 
Academy
• NADSP will 

provide E-Badge 
Academy 
access for 2,431 
users - 810 
unique seats per 
year for three 
years.

Three-tiered 
Bonuses
• NADSP will provide 

a three-tiered bonus 
structure as DSPs 
advance through 
the levels of 
certification

• Every DSP would 
have the potential to 
qualify for up to 
$2,250 in bonuses.

Provider 
Reimbursement
• NADSP will provide 

reimbursement to 
employers for 
training time up to 
100 hours ($1,500) 
for each 
participating DSP 
who achieves the 
certification



High School DSP Training and 
Certification
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OPWDD will collaborate with BOCES and high schools to create a 
standardized DSP Career and Technical Education curriculum for 
high school students and adult learners. 

Development 
of Career and 
Technical 
Education 
(CTE) 
Curriculum

Align 
curriculum 
with NADSP 
Certification to 
create a 
credential 
pathway

High school 
pipeline with 
trained 
candidates 
entering the 
DSP 
workforce



SUNY Partnerships
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SUNY 
EOCs

• Design a stackable 
DSP program in 
alignment with the 
NADSP Certification 
at EOCs across 
NYS

SUNY 
Empire

• Evaluation of 
mandatory DSP 
trainings for credit 
towards a degree

• Better Together 
partnership 

SUNY 
Community 

Colleges

• Establish a stackable 
DSP Certificate 
program

• Goal is to replicate the 
program at colleges 
statewide

SUNY
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Evaluation by the University of 
Minnesota
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UMN 
Evaluation 
of Projects

NADSP 
Credentialing 

SUNY 
Partnerships 

High 
School 
CTE 

Program

Marketing 
Campaign

Innovation 
Grants
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New York Alliance for Inclusion and Innovation 
(NYAII) DSP Workforce Recruitment/Retention 

Initiative

Organizational Self-Assessment Tool

Technical Assistance

Recruitment/Retention Resources



Innovation Grants for Recruitment 
and Retention

7/13/2022 40

Strengthen 
competency 

of 
workforce

Improve 
retention 

rates

Improve 
DSP 

recruitment 
efforts

An RFA will be released seeking applications from organizations implementing 
innovative strategies and creating positive workforce outcomes.

Goals of the Innovation Grants



Additional Workforce 
Initiatives
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Workforce Data, Research & 
Policy

National 
Core 
Indicators 
Staff 
Stability 
Survey

7/13/2022 42



NYS Professional Pathways Pilot

7/13/2022 43

ONA’s NYS Professional 
Pathways Pilot

Job Placement 
for new 

Americans at 
OPWDD

Improved 
access to State 

careers and 
cultural 

competency of 
the workforce

OPWDD is partnering with the Office for New Americans (ONA), 
Upwardly Global & other state agencies to create a pipeline of new 
Americans into the field. 



NYS DOL Partnership
Opportunities for Unemployed and Underemployed 
New Yorkers: 

• OPWDD partners with the NYS Department of Labor 
(DOL) and regional One-Stop Career Centers to 
promote job opportunities

7/13/2022 44

DOL Registered DSP Apprenticeship Programs:
• DSP Competency-based
• DSP Time-based
• DSP Supervisor

DOL Support for DSP Standard Occupational Code 
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The Regional Centers for 
Workforce Transformation

The Regional Centers for Workforce Transformation (RCWT) were 
established in 2013 to foster the capacity of New York’s direct support 
workforce. 

1 9 R E G I O N A L  L E A D S
5 A D V O C AT E  L E A D S

2 D I R E C T  S U P P O R T  P R O F E S S I O N A L S
5 A D M I N  S U P P O R T S



Regional Centers
Data/Participation

Website
124,075
YTD Visitors

41,370
Annual Users

Provider Engagement

Events Hosted in 
current contract year

YouTube
4,129

Quarter Views 

57,528
Lifetime Views 

249 Subscribers |  111
Total # of Videos

100%/358

59
Participants In 

current contract year 

2826

Social Media Presence 



Systems Considerations
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Systems Considerations
• Sustainable funding – Medicaid levers, braided and blended funding

• Payer blind service delivery

• Connecting the dots to private pay

• Rate setting

• Seamless billing

• Electronic Record

• Service Array

COPYRIGHT 2020 UNIVERSITY OF MARYLAND 48



National  
Resources

•Monthly Minute: SOC for Children with Co-Occurring Developmental 
and Behavioral Health Disorders (animated short)

•Effective Strategies Checklist: Children and Youth with Developmental 
Disorders and Challenging Behavior, Jacobstein, D., (2014) National 
Technical Assistance Center for Children’s Mental Health (Issue Brief).  

•Paving the Way: Meeting Transition Needs of Young People with 
Developmental Disabilities and Serious Mental Health Conditions,  
Davis, M., Jivanjee, P., & Koroloff, N. (2010) Research and Training 
Center on Family Support and Children’s Mental Health (Monograph)

•NADD, An Association for Individuals with Developmental Disabilities 
and Mental Health Needs (website; see resources including DM-ID-2)

•Trauma-Informed Toolkit for Providers in Field of IDD, Marcal, S., 
Trifoso, S. (2017) Center for Disability Services (toolkit)

https://www.youtube.com/watch?v=8Zx8JoLSWrU
https://gucchd.georgetown.edu/products/Effective%20Strategies%20Checklist%20FINAL.pdf
https://www.pathwaysrtc.pdx.edu/pdf/pbPavingTheWayMonograph.pdf
https://thenadd.org/
https://www.pacesconnection.com/fileSendAction/fcType/0/fcOid/468137553002812476/filePointer/468137553002812517/fodoid/468137553002812512/IDD%20TOOLKIT%20%20CFDS%20HEARTS%20NETWORK%205-28%20FinalR2.pdf


NYS 
Resources

CLMHD partnered with OPWDD to provide a training series 
on treating co-occurring I/DD individuals – series can be 
viewed on the CLMHD website 
http://www.clmhd.org/dcs_resources/Developmental-
Disabilities_190_pg.htm

http://www.clmhd.org/dcs_resources/Developmental-Disabilities_190_pg.htm


Building Effective Children’s 
Systems Webinar Series 
Save the Date

Final Webinar of the Series:
 Data & Quality Measures: 8/11,        

1-2:30 PM ET



Thank you  
for joining!

Let's Stay Connected!

www.theinstitute.umaryland.edu

Sign-up for TA Telegram Newsletter  

Learn New Ideas@TheInstitute Learning Hub  

Visit Building Systems of Care (SOC) Modules  

Follow Us on Social Media @InstituteUMSSW

https://theinstitute.umaryland.edu/
https://myemail.constantcontact.com/TA-Telegram---October-18--2021.html?soid=1114009451637&aid=hApkJDFbwx4
https://theinstitute.umaryland.edu/training/ideas/
https://theinstitute.umaryland.edu/institute-news/interactive-online-free-course-on-building-systems-of-care.php
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