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AGENDA

Declaration of a National Emergency in Child and Adolescent Mental Health- Declaration made by
the American Academy of Pediatrics, American Academy of Child and Adolescent Psychiatry and
Children’s Hospital Association

Social Determinants of Health During the Global Pandemic/COVID-19 Health Crisis- Reference to
Kaiser Family Foundation article “Tracking Social Determinants of Health During the COVID-19
Pandemic”

Crosswalk of Social Determinants of Health to Systems of Care and Children’s Waiver Programming

Overview of:
e Systems of Care
Child Serving Systems in Alignment with SOC Framework
High Fidelity Wraparound Principles
Health Homes Serving Children
Home and Community Based Services
Child and Family Treatment and Support Services

The Collaborative for Children and Families (CCF) Health Home Program - Trends, Initiatives, &
Challenges
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https://www.kff.org/coronavirus-covid-19/issue-brief/tracking-social-determinants-of-health-during-the-covid-19-pandemic/

Introduction

About the Presenter

Arjon Crawford, LCSW joined the CCF team as the Administrative Clinical Director in June 2021,

bringing to the position over a decade of experience in Child Welfare, Juvenile Justice, Care
Coordination, Mental Health & Wellness, and Social Work education sectors.

As a clinical social worker, Arjon has developed her professional lens from experience in direct
provider to educator and managerial roles. CCF is excited to have Arjon present to you today.
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mpact of the Global Pandemic on Adolescent
Mental Health

* During the last two and a half years there have been substantial shifts in our
functioning due to the global pandemic of the COVID-19 healthcare crisis. These
shifts have impacted the social determinants of health for the children/youth and
families we serve-with a significant impact being to child and adolescent mental
health.

* In October 2021, AAP-AACAP-CHA issues a “Declaration of a National Emergency in
Child and Adolescent Mental Health” with a call to action made to policymakers at
all levels of government and advocates for children and adolescents.

* In April 2022, Kaiser Family Foundation published “Tracking Social Determinants of
Health During the COVID-19 Pandemic” illustrating the impact of the global
pandemic/COVID 19 health crisis on social determinants including households with
children.

. P Collaborative For
Children & Families


https://www.kff.org/coronavirus-covid-19/issue-brief/tracking-social-determinants-of-health-during-the-covid-19-pandemic/

Declaration of a National
Emergency in Child and
Adolescent Mental Health
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Declaration
In October 2021 the AAP and AACAP-CHA issued the following statement:

“As health professionals dedicated to the care of children and adolescents, we have witnessed soaring rates of
mental health challenges among children, adolescents, and their families over the course of the COVID-19
pandemic, exacerbating the situation that existed prior to the pandemic. Children and families across our country
have experienced enormous adversity and disruption. The inequities that result from structural racism have
contributed to disproportionate impacts on children from communities of color.

This worsening crisis in child and adolescent mental health is inextricably tied to the stress brought on by COVID-19
and the ongoing struggle for racial justice and represents an acceleration of trends observed prior to 2020. Rates of
childhood mental health concerns and suicide rose steadily between 2010 and 2020 and by 2018 suicide was the
second leading cause of death for youth ages 10-24. The pandemic has intensified this crisis: across the country we
have witnessed dramatic increases in Emergency Department visits for all mental health emergencies including
suspected suicide attempts.

The pandemic has struck at the safety and stability of families. More than 140,000 children in the United States lost
a primary and/or secondary caregiver, with youth of color disproportionately impacted. We are caring for young
people with soaring rates of depression, anxiety, trauma, loneliness, and suicidality that will have lasting impacts
on them, their families, and their communities. We must identify strategies to meet these challenges through
innovation and action, using state, local and national approaches to improve the access to and quality of care
across the continuum of mental health promotion, prevention, and treatment.” .)
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Call to Policymakers

Increase federal
funding

Strengthen emerging q Address regulatory
efforts to reduce the challenges and
risk of suicide in improve access to
children &
Adolescents
Accelerate financially Increase
sustainable models of implementation and

integrated mental health care
in primary care pediatrics.

sustainable Funding
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Advocating for Children/Youth and Adolescents‘
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Social Determinants of Health
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Social Determinants of Health

In the article “Tracking Social Determinants of Health During the COVID-19
Pandemic” published to the Kaiser Family Foundation website in April 2022, the
following was highlighted:

“Over the course of the pandemic, millions have lost jobs or income and have faced difficulty
paying for expenses including basic needs like food and housing. These social and economic
challenges affect people’s health and well-being.”

Data collected in March 2022 indicated adults with children in their household
experienced more challenges in loss of employment, difficulty covering needed
household expenses, food insufficiency, and experiences of depression and anxiety.
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Social Determinants of Health graphic obtained from the Kaiser Family Foundation.
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Crosswalk of Systems
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Social Determinants of Health

Systems of Care

HHSC Core Services

Economic Stability
Neighborhood and Physical
Environment
Education

A clear philosophy intended to guide services delivery

for young people and their families.
An infrastructure to fulfill essential functions.
A comprehensive array of services and supports.

Comprehensive Care Management
Care Coordination and Health Promotion
Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports
Health Information Technology used to link services

Community, Safety and Social
Context

Child Serving Systems in Alignment with SOC
Framework

Home and Community Based Services

Food Access and Security
Health Care System

Child Welfare / Social Services
Education / Schools
Health Care
Juvenile Justice
Supporting those with Developmental Challenges

Community Habilitation
Day Habilitation
Caregiver/Family Support and Services
Community Self Advocacy Training Support
Prevocational Services
Supported Employment
Respite Services (Planned Respite and Crisis Respite)
Palliative Care (for children and youth with chronic or life-
threatening illnesses)
Environmental Modifications
Vehicle Modifications
Adaptive and Assistive Equipment
Non-Medical Transportation

High Fidelity Wraparound

Children and Family Treatment and Support
Services

Family Voice and Choice
Strengths-Based
Team-Based
Collaboration
Natural Supports
Community Based
Individualized
Culturally Competent
Outcome-Based
Unconditional and Persistent

Therapy Services
Rehabilitation Services
Family Peer Support Services
Youth Peer Support Services and Training
Crisis Intervention




Services and Systems

Social Determinants of Health

Economic Stability

Neighborhood and Physical Education

Community, Safety and Social Context

Food Access and Security Health Care System

Systems of Care

SOC Framework Aligned Child Serving
Systems

High Fidelity Wraparound Principles

HHSC Core Services

Home and Community Based Services

Children and Family Treatment and
Support Services

A clear philosophy intended
to guide services delivery for
young people and their
families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Child Welfare / Social
Services

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Patient and Family Support
Referrals to Community
Supports

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services
Supported Employment

Family Peer Support Services
Youth Peer Support Services
and Training

Environment

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Health Care

Juvenile Justice

Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite
and Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Education / Schools
Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Care Coordination and Health
Promotion

Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Juvenile Justice

Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite and
Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

e Aclear philosophy intended to guide

services delivery for young people
and their families.

. An infrastructure to fulfill essential
functions.

. A comprehensive array of services
and supports.

*  Child Welfare / Social Services

*  Family Voice and Choice

e  Strengths-Based

e Team-Based

*  Collaboration

e Natural Supports

e Community Based

* Individualized

e Culturally Competent

*  Outcome-Based

*  Unconditional and Persistent

o Comprehensive Care Management
e Patient and Family Support
e Referrals to Community Supports

e Community Habilitation

*  Day Habilitation

e Caregiver/Family Support and
Services

e  Supported Employment

o Crisis Intervention
0 Family Peer Support Services

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Health Care
Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports
Health Information Technology used
to link services

Community Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy

Training Support

Respite Services (Planned Respite and
Crisis)

Palliative Care (for children and youth
with chronic or life-threatening
ilinesses)

Environmental Modifications

Vehicle Modifications

Adaptive and Assistive Equipment

Crisis Intervention
Therapy Services
Rehabilitation Services
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Services and Systems

Social Determinants of Health

Economic Stability

Neighborhood and Physical Education

Community, Safety and Social Context

Food Access and Security Health Care System

Systems of Care

SOC Framework Aligned Child Serving
Systems

High Fidelity Wraparound Principles

HHSC Core Services

Home and Community Based Services

Children and Family Treatment and
Support Services

A clear philosophy intended
to guide services delivery for
young people and their
families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Child Welfare / Social
Services

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Patient and Family Support
Referrals to Community
Supports

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services
Supported Employment

Family Peer Support Services
Youth Peer Support Services
and Training

Environment

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Health Care

Juvenile Justice

Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite
and Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Education / Schools
Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Care Coordination and Health
Promotion

Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Juvenile Justice

Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite and
Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

e Aclear philosophy intended to guide

services delivery for young people
and their families.

. An infrastructure to fulfill essential
functions.

. A comprehensive array of services
and supports.

*  Child Welfare / Social Services

*  Family Voice and Choice

e  Strengths-Based

e Team-Based

*  Collaboration

e Natural Supports

e Community Based

* Individualized

e Culturally Competent

*  Outcome-Based

*  Unconditional and Persistent

o Comprehensive Care Management
e Patient and Family Support
e Referrals to Community Supports

e Community Habilitation

*  Day Habilitation

e Caregiver/Family Support and
Services

e  Supported Employment

o Crisis Intervention
0 Family Peer Support Services

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Health Care
Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports
Health Information Technology used
to link services

Community Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy

Training Support

Respite Services (Planned Respite and
Crisis)

Palliative Care (for children and youth
with chronic or life-threatening
ilinesses)

Environmental Modifications

Vehicle Modifications

Adaptive and Assistive Equipment

Crisis Intervention
Therapy Services
Rehabilitation Services



What are Systems of Care?

» Systems of Care were developed to address problems in the mental
health systems for children and youth with Serious Emotional
Disturbances (SED) and their families.

» These challenges include:

* Need for mental health care significantly unmet

* The overuse of restrictive settings
Limited options for home and community-based services
Lack of cross agency coordination (interdisciplinary collaboration)
Lack of partnership with families and youth
https://nyssoc.com/nys-soc-2020-2024/#
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The Philosophy of System of Care-
Three components

:
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Systems of Care Support Children, Families and
Our Communities by providing:

Stability and Efficient Use of
Resources

Successful, Safe and Supportive
Learning Opportunities

Better Coordination and
Collaboration among Primary Health
Care and Mental Health Care

Positive Experiences
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Child Serving Systems in
Alignment with SOC Framework
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Services and Systems

Social Determinants of Health

Economic Stability

Neighborhood and Physical Education

Community, Safety and Social Context

Food Access and Security Health Care System

Systems of Care

SOC Framework Aligned Child Serving
Systems

High Fidelity Wraparound Principles

HHSC Core Services

Home and Community Based Services

Children and Family Treatment and
Support Services

A clear philosophy intended
to guide services delivery for
young people and their
families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Child Welfare / Social
Services

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Patient and Family Support
Referrals to Community
Supports

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services
Supported Employment

Family Peer Support Services
Youth Peer Support Services
and Training

Environment

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Health Care

Juvenile Justice

Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite
and Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Education / Schools
Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Care Coordination and Health
Promotion

Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Juvenile Justice

Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite and
Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

e Aclear philosophy intended to guide

services delivery for young people
and their families.

. An infrastructure to fulfill essential
functions.

. A comprehensive array of services
and supports.

*  Child Welfare / Social Services

*  Family Voice and Choice

e  Strengths-Based

e Team-Based

*  Collaboration

e Natural Supports

e Community Based

* Individualized

e Culturally Competent

*  Outcome-Based

*  Unconditional and Persistent

o Comprehensive Care Management
e Patient and Family Support
e Referrals to Community Supports

e Community Habilitation

*  Day Habilitation

e Caregiver/Family Support and
Services

e  Supported Employment

o Crisis Intervention
0 Family Peer Support Services

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Health Care
Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports
Health Information Technology used
to link services

Community Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy

Training Support

Respite Services (Planned Respite and
Crisis)

Palliative Care (for children and youth
with chronic or life-threatening
ilinesses)

Environmental Modifications

Vehicle Modifications

Adaptive and Assistive Equipment

Crisis Intervention
Therapy Services
Rehabilitation Services



Child Serving Systems in Alignment with
SOC Framework

The Systems of Care framework additionally aligns with other child serving systems’ desired outcomes, including:

Child Welfare

*Safe and stable homes for
children and youth
eEnsure families can meet
their children’s needs
*Preservation and
reunification of families

Supporting those with Developmental Challenges

*Employment outcomes in
ways that are unique and
appropriate for each
person

eMaintaining low level of
safety risks, ensure safety
of self, others and
environment, individual
has what they need

eFamilies and individuals are
supported to be partners in

the development of

person-centered goals

Education/Schools

e Higher academic
achievement and
accountability

* Higher attendance /
lower truancy

e Increase in
behavioral needs
being addressed

e |ncrease in time for
teaching and

learning

* Increase in family
involvement and
community
connection

® [ncrease in
communication and
coordination to
maintain continuity
of support

Juvenile Justice

* Increase the
opportunities for
and improve the
ability of youth to
live productively and
responsibly in their
communities

e Reduced recidivism

Health Care

* Prevention of
disease and injury
supporting
improved
functioning

* Promotion of
healthy behaviors

* Help for the sick and
hurt

e Improvement in

communication and
coordination

e Accessible health
services for all
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High Fidelity Wraparound
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Services and Systems

Social Determinants of Health

Economic Stability

Neighborhood and Physical Education

Community, Safety and Social Context

Food Access and Security Health Care System

Systems of Care

SOC Framework Aligned Child Serving
Systems

High Fidelity Wraparound Principles

HHSC Core Services

Home and Community Based Services

Children and Family Treatment and
Support Services

A clear philosophy intended
to guide services delivery for
young people and their
families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Child Welfare / Social
Services

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Patient and Family Support
Referrals to Community
Supports

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services
Supported Employment

Family Peer Support Services
Youth Peer Support Services
and Training

Environment

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Health Care

Juvenile Justice

Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite
and Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Education / Schools
Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Care Coordination and Health
Promotion

Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Juvenile Justice

Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite and
Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

e Aclear philosophy intended to guide

services delivery for young people
and their families.

. An infrastructure to fulfill essential
functions.

. A comprehensive array of services
and supports.

*  Child Welfare / Social Services

*  Family Voice and Choice

e  Strengths-Based

e Team-Based

*  Collaboration

e Natural Supports

e Community Based

* Individualized

e Culturally Competent

*  Outcome-Based

*  Unconditional and Persistent

o Comprehensive Care Management
e Patient and Family Support
e Referrals to Community Supports

e Community Habilitation

*  Day Habilitation

e Caregiver/Family Support and
Services

e  Supported Employment

o Crisis Intervention
0 Family Peer Support Services

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Health Care
Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports
Health Information Technology used
to link services

Community Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy

Training Support

Respite Services (Planned Respite and
Crisis)

Palliative Care (for children and youth
with chronic or life-threatening
ilinesses)

Environmental Modifications

Vehicle Modifications

Adaptive and Assistive Equipment

Crisis Intervention
Therapy Services
Rehabilitation Services



Principles of High-Fidelity Wraparound

Fa m I Iy VO I ce a n d Family and child/youth perspective are elicited and prioritized, especially when planning to reflect the
° family’s values and preferences.
Choice

St th B d Process and plan identify, build on and enhance the capabilities, knowledge, skills, and assets of the child and
re ng S- a Se family, their community, and other team members.

The Wraparound team consists of individuals agreed upon by the child/youth and family and committed to
them through natural, formal, and community support and services relationships.

Team-Based

Team members share responsibility for developing, implementing, monitoring, and evaluating a single
Wraparound Plan. The plan reflects a blending of team members’ perspectives, mandates, and resources.
The plan guides and coordinates each team member’s work towards meeting the team’s goals.

Collaboration

The team actively seeks out and encourages the full participation of team members drawn from family
members’ networks of interpersonal and community relationships. The Wraparound Plan reflects activities
and interventions that draw on sources of natural support.

Natural Supports

. P Collaborative For
Children & Families




Principles of High-Fidelity Wrap continued...

The Wraparound team implements services and support strategies that take place in the most inclusive, most responsive,
most accessible, and least restrictive settings possible; and that safely promote child/youth and family integration into
home and community life.

Community Based

I d e 'd I . d To achieve the goals laid out in the Wraparound plan, the team develops and implements a customized set of strategies,
n lVI u a IZe supports, and services.

The Wraparound process demonstrates respect for and builds on the values, preferences, beliefs, culture, and identity of
Cu Itu ra I Iy Co m pEte nt the child/youth and family, and their community.

The team ties the goals and strategies of the Wraparound plan to observable and measurable indicators of success,
monitors progress in terms of these indicators, and revises the plan accordingly.

Outcome-Based

U n co n d itio n a I a n d A Wraparound team (Child & Family Team) does not give up on, blame, or reject children, youth, and their families. When
faced with challenges or setbacks, the team continues working towards meeting the needs of the youth and family and

towards achieving the goals in the Wraparound Plan until the team reaches agreement that a formal wraparound
process is no longer necessary.

Persistent
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Health Homes Serving Children
(HHSC)
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Services and Systems

Social Determinants of Health

Economic Stability

Neighborhood and Physical Education

Community, Safety and Social Context

Food Access and Security Health Care System

Systems of Care

SOC Framework Aligned Child Serving
Systems

High Fidelity Wraparound Principles

HHSC Core Services

Home and Community Based Services

Children and Family Treatment and
Support Services

A clear philosophy intended
to guide services delivery for
young people and their
families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Child Welfare / Social
Services

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Patient and Family Support
Referrals to Community
Supports

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services
Supported Employment

Family Peer Support Services
Youth Peer Support Services
and Training

Environment

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Health Care

Juvenile Justice

Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite
and Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Education / Schools
Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Care Coordination and Health
Promotion

Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Juvenile Justice

Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite and
Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

e Aclear philosophy intended to guide

services delivery for young people
and their families.

. An infrastructure to fulfill essential
functions.

. A comprehensive array of services
and supports.

*  Child Welfare / Social Services

*  Family Voice and Choice

e  Strengths-Based

e Team-Based

*  Collaboration

e Natural Supports

e Community Based

* Individualized

e Culturally Competent

*  Outcome-Based

*  Unconditional and Persistent

o Comprehensive Care Management
e Patient and Family Support
e Referrals to Community Supports

e Community Habilitation

*  Day Habilitation

e Caregiver/Family Support and
Services

e  Supported Employment

o Crisis Intervention
0 Family Peer Support Services

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Health Care
Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports
Health Information Technology used
to link services

Community Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy

Training Support

Respite Services (Planned Respite and
Crisis)

Palliative Care (for children and youth
with chronic or life-threatening
ilinesses)

Environmental Modifications

Vehicle Modifications

Adaptive and Assistive Equipment

Crisis Intervention
Therapy Services
Rehabilitation Services



Health Home Serving Children-

Eligibility Criteria

STEP 1: Determine Medicaid Eligibility: STEP 3: Determining Appropriate Criteria
v" Medicaid eligible and have active Medicaid coverage Individuals must meet the chronic condition criteria AND one of the criteria below:
v No conflicting restriction codes .

At risk for an adverse event (e.g., death, disability, inpatient or nursing home
v’ 0-21 years of age for referral to a Health Home Serving Children admission, mandated preventive services, or out of home placement)

* Inadequate social/family/housing support, or serious disruptions in family
STEP 2: Determining Diagnostic Criteria: relationships;

v Have two or more chronic conditions** (e.g., Asthma, diabetes,

heart disease, substance use disorder, etc.) * Inadequate connectivity with healthcare system;
OR
v One Single Qualifying Condition: * Does not adhere to treatments or has difficulty managing medications;
* HIV/AIDS or

* Recently released from incarceration, placement, detention, or psychiatric

* Serious Emotional Disturbance (SED) or hospitalization:

¢ Complex Trauma (Children) or
e Sickle Cell Disease-NEW  Deficits in activities daily living, learning or cognition issues, or

* Is concurrently eligible or enrolled, along with either their child or caregiver, in a
Health Home.

**Chronic Condition Criteria is NOT population specific (e.g., being in foster care, under 21, in juvenile justice etc. does not alone/automatically make a child eligible for
Health Home)


https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/docs/hhsc_elig_appr_prior_6core.pdf
https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/docs/hhsc_elig_appr_prior_6core.pdf
https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/docs/cms_complex_trauma_def.pdf

Health Homes Serving Children-
Core Services

SERVICES

A comprehensive health assessment that identifies medical, mental health, chemical dependency and social

Comprehensive Care Management service needs is developed for the enrolled child.

The Health Home provider is accountable for engaging and retaining Health Home enrollees in care;
coordinating and arranging for the provision of services; supporting adherence to treatment

Care Coordination and Health Promotion|recommendations; and monitoring and evaluating a child’s needs, including prevention, wellness, medical,
specialist and behavioral health treatment, care transitions, and social and community services where
appropriate through the creation of an individual plan of care.

The Health Home provider has a system in place with hospitals and residential/rehabilitation facilities in
Comprehensive Transitional Care their network to provide the Health Home prompt notification of an individual’s admission and/or discharge
to/from an emergency room, inpatient, or residential/rehabilitation setting.

Child’s individualized plan of care reflects child and family or caregiver preferences, education and support

Patient and Family Support for self-management, self-help recovery, and other resources as appropriate.

The Health Home provider identifies available community-based resources and actively manages appropriate

Referral to Community Supports referrals, access, engagement, follow-up and coordination of services.

Health Home providers will make use of available HIT and access data through the regional health
information organization/qualified entities to conduct these processes as feasible, to comply with the initial
standards and final standards as required.

Use of Health Information Technology
(HIT) to Link Services

. P Collaborative For
Children & Families




Home and Community Based
Services (HCBS)
&
Child and Family Treatment and
Support Services (CFTSS)
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Services and Systems

Social Determinants of Health

Economic Stability

Neighborhood and Physical Education

Community, Safety and Social Context

Food Access and Security Health Care System

Systems of Care

SOC Framework Aligned Child Serving
Systems

High Fidelity Wraparound Principles

HHSC Core Services

Home and Community Based Services

Children and Family Treatment and
Support Services

A clear philosophy intended
to guide services delivery for
young people and their
families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Child Welfare / Social
Services

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Patient and Family Support
Referrals to Community
Supports

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services
Supported Employment

Family Peer Support Services
Youth Peer Support Services
and Training

Environment

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Health Care

Juvenile Justice

Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite
and Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to
guide services delivery for young
people and their families.

An infrastructure to fulfill
essential functions.

A comprehensive array of
services and supports.

Education / Schools
Supporting those with
Developmental Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care
Management

Care Coordination and Health
Promotion

Patient and Family Support
Referrals to Community Supports

Community Habilitation

Day Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy
Training Support
Prevocational Services

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Child Welfare / Social Services
Education / Schools

Juvenile Justice

Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Referrals to Community Supports

Community Habilitation

Day Habilitation

Caregiver/Family Support and
Services

Community Self Advocacy
Training Support

Respite Services (Planned Respite and
Crisis

Environmental Modifications
Vehicle Modifications

Adaptive and Assistive Equipment
Non-Medical Transportation

Crisis Intervention

Family Peer Support Services
Youth Peer Support Services and
Training

e Aclear philosophy intended to guide

services delivery for young people
and their families.

. An infrastructure to fulfill essential
functions.

. A comprehensive array of services
and supports.

*  Child Welfare / Social Services

*  Family Voice and Choice

e  Strengths-Based

e Team-Based

*  Collaboration

e Natural Supports

e Community Based

* Individualized

e Culturally Competent

*  Outcome-Based

*  Unconditional and Persistent

o Comprehensive Care Management
e Patient and Family Support
e Referrals to Community Supports

e Community Habilitation

*  Day Habilitation

e Caregiver/Family Support and
Services

e  Supported Employment

o Crisis Intervention
0 Family Peer Support Services

A clear philosophy intended to guide
services delivery for young people
and their families.

An infrastructure to fulfill essential
functions.

A comprehensive array of services
and supports.

Health Care
Supporting those with Developmental
Challenges

Family Voice and Choice
Strengths-Based
Team-Based

Collaboration

Natural Supports
Community Based
Individualized

Culturally Competent
Outcome-Based
Unconditional and Persistent

Comprehensive Care Management
Care Coordination and Health
Promotion

Comprehensive Transitional Care
Patient and Family Support
Referrals to Community Supports
Health Information Technology used
to link services

Community Habilitation
Caregiver/Family Support and
Services

Community Self Advocacy

Training Support

Respite Services (Planned Respite and
Crisis)

Palliative Care (for children and youth
with chronic or life-threatening
ilinesses)

Environmental Modifications

Vehicle Modifications

Adaptive and Assistive Equipment

Crisis Intervention
Therapy Services
Rehabilitation Services



Home and Community Based Services (HCBS)

The following Target Populations may be referred for HCBS:

e Serious Emotional Disturbance (SED)

* Medically Fragile Children (MFC)

* Developmental Disability (DD) and Medically Fragile (MF)
 Developmental Disability (DD) and in Foster Care (FC)

Each Target Population has specific outlined diagnoses, conditions and or
requirements that must be obtained and documented within the child’s case
record prior to being able to move forward with eligibility determination for
Home and Community Based Services.
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Community Habilitation:

Helps with learning social skills
and daily living skills and
health-related skills

Respite Services (Planned

Respite and Crisis
Respite):

May be delivered at home, in

the community.

Planned respite services
provide short term relief for
families/caregivers and
support the child’s mental

health, substance use and/or

health care goals.

Crisis respite is short term
relief from a mental health,
substance use and/or health

care crisis event that without

this support the child would
need a higher level of care

@
a

Day Habilitation:

Done in an agency setting

Build relationships; take part
in community activities; gain
independence, and make
informed choices

Palliative Care (for
children and youth with
chronic or life-
threatening illnesses):

Massage Therapy to improve
and relieve physical
symptoms

Art, music, and play therapy
to help better understand and
express emotions.

Pain and symptom
management to relieve
and/or control suffering

Bereavement counseling to
help children/youth and
families cope with grief
related to end-of-life
experiences

,ﬁa.‘

Caregiver/Family Support

and Services:
Training and education to
make informed and
empowered choices for
children with developmental,
medical, mental health,
and/or substance use needs.

Helping families find available
resources and services that
meet child/youth and family
needs (housing, food,

services)
ﬁﬁ*
A

Environmental
Modifications:

Changes to a child or
youth’s home to help
with their health needs

m

Community Self Advocacy
Training Support:

Children & families can get
help understanding
developmental, medical,
mental health, and/or
substance use needs

help with, or prevent, any
difficulties when taking part in
community activities

Children and youth, or
caregivers and other
advocates, can get their own
self-advocacy training

Vehicle Modifications:
Changes to a child or

youth’s vehicle to help
with their health needs

G

Prevocational Services:

Youth aged 14 and older can
learn skills to help get ready
for paid work, or volunteer
work that matches their
interests.

e -0

®- O

o 0
Adaptive and Assistive
Equipment:
Technological aids or
other devices needed
to support
children/youth health,
welfare and safety

Supported Employment:

Youth aged 14 and older who
are ready for a job can get
help to stay in a steady job
that pays wages

Get ongoing support while
getting a job and while
working

Help with finding a job that
matches your skills and
interests; job coaching;
benefits support; help with
advancing your career; and
other workplace support
services

KR

Non-Medical
Transportation:
Transportation to
services or activities
that support goals
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Children and Family Treatment and Support
Services (CFTSS)

Eligibility

* Enrolled in Medicaid

* Under 21

* Needs help with social, emotional or behavioral health challenges
OR

* Needs help with substance use issues

Accessing CFTSS
* Referral- Anyone who knows the child/youth can make a referral to a CFTSS provider including the youth
them self

e Recommendation:

* Alicensed practitioner, pediatrician, therapist who sees the child

e A qualified CFTSS provider or Health Home Care Manager can make recommendations

. P Collaborative For
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Therapy Services:

Get an assessment for
mental health and/or
substance use needs.

Identify strengths and
abilities through
individual and group
therapies.

Get individual, group,
or family therapy where
you are most
comfortable

b 1 L
—@-

Rehabilitation
Services:

Learn to incorporate
therapy goals into
everyday life and
receive extra support
managing medication.

Build relationships and
communicate better
with family, friends and
others.

Learn self-care, and use
coping skills to manage
emotions.

s

Family Peer Support
Services:

Get support if you are
raising youth with
mental health and/or
substance use
challenges . Provided by
a Credentialed Family
Peer Advocate/Certified
Recovery Peer
Advocate who has
similar experiences.

Locate information and
resources available that
meet your child/youth
and family’s needs.

Making informed
decisions

Building and strengthen
natural supports and
resources.

Youth Peer Support
Services and
Training:

Get support if you are a
child/youth with mental
health and/or
substance use
challenges. Provided by
a Credentialed Family
Peer Advocate/Certified
Recovery Peer
Advocate who has
similar experiences.

Develop skills to
manage health
challenges and be
independent.

Feel empowered to
make decisions

Make connections to
natural supports and
resources.

Get help to prepare for
the transition to the
adult health system.

~ 1 -

Crisis Intervention:

Professional help at
home orin the
community when a
child or youth is
distressed and can’t be
managed by family,
friends and other
supports. Get support
and help with using
crisis plans to de-
escalate the crisis and
prevent or reduce
future crises.
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The Collaborative for Children

and Families (CCF) Health Home
Program’s:

Trends, Initiatives, & Challenges
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The Collaborative for Children and Families, Inc

The Collaborative for Children & Families(“CCF”) is a multi-agency coalition comprised of 24

community-based organizations that have come together to better coordinate care for children and
their families.

Our Geographic Footprint:

 All Five (5) Boroughs of NYC -
 Longlsland — Nassau & Suffolk
*  Hudson Valley Region

There are over 13,800 children currently enrolled within the CCF Care Management network

CCF partners with over ten Managed Care Organizations and provides monitoring and policy oversight
to over 40 Care Management Agencies

. P Collaborative For
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Critical Incident Trends in 2020-2022

In reviewing all reportable incidents related to children/youth within the CCF Network, the below are member incident trends that are
symptomatic of or directly impact children/youth and their family’s mental health. The following data was collected and reviewed:
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50

40

30

20

10

2020

CCF Network Reported Incidents During Pandemic

B Crime Level 1

B Missing Persons

2021
B Suicide Attempts

W Abuse

W Death

2022

o}
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Summary of CCF Health Home Critical
Incidents in 2020-2022

1. Most of the incidents within the CCF Health Home program were
significantly a result of members who had mental health diagnoses.

2. Apart from member deaths which were mostly associated with medical
conditions and community violence.

3. These trends also represent the impact to social determinants of health
during the pandemic with increased concern around adolescent mental

health.
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Summary of CCF Health Home Critical
Incidents in 2020-2022

* During 2020, at the start of the pandemic mandates to social
distance can be correlated to AWOL/Runaway behavior and Missing
Persons incidents

e During 2021, as the pandemic progressed and isolation, lack of
socialization, academic and attendance decline, and access to care
providers became increasingly difficult you can see a correlation to
increased Suicide Attempt incidents.

e For 2022, as we meet the halfway mark for the year, we continue to
see an increase in community violence which can be correlated to
the increase in Crime level incidents.

. P Collaborative For
Children & Families




CCF Health Home Network & Programmatic
Expansion

‘ 2023

CCF aiming to become

‘ 2022 designated to serve adults
IExpanﬂor(‘; 10 S(\E/r\ile CCF aiming to become
2021 Administrative  gogi oY designated as a CFTSS
Clinical Director g provider in their Community
‘ joined CCF team to Sickle Cell Anemia Based Services Division
support network added to single
2016-2021 with clinical best qualifying conditions
CCF network practices As of June 2022, over
expands include 13,800 children/youth
() a 42 Care enrolled
2016 Management Designated as Home and
Agencies, 24 of Community based
Designated which are Service provider
Children's collaborative

Health Home. owners
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Initiatives within the CCF Health Home —
Administrative

Clinical Advisory Grou Critical Incident Reporting
CCF formed a Clinical Advisory Group in 2016 by recruiting Training developed to support Care Managers in
leadership across the network to evaluate the following assessment of critical incidents including:
policies and programs: What to report to Department of Health vs. State Central
Plan of Care Workflows Registry
HIT Systems enhancements Updating of assessments and plans
Administrative and Policy reviews Communication and planning with family and service
Advocacy providers addressing the incident’s present in
Gaps in Care documentation
These workgroups meet on a quarterly to as needed basis Overview on how to complete an incident report in the
to address systemic needs and challenges across the Care Health Commerce System (HCS) - Incident Reporting and
Management network. Management System (IRAMS)

High Fidelity Wraparound Implementation
With positive feedback provided from network agencies
SCO and Astor Services for Children and Families on High-
Fidelity Wraparound model implementation, two new
agencies within network engaged in HFW

New Agencies:
St. Christopher

Hamaspik of Kings County

Training Case Conference and Review

In 2020 CCF began using the Relias Learning Module With an increase in request for case conference support
System to track and implement training initiatives. coming from MCOs and CMAs, especially for critical
incidents and behavioral health hospitalizations, CCF

Training curriculum for CCF’'s Care Management network . = . : e
provides clinical case reviews and audits which includes

includes Trauma Informed, Child/Youth Mental Health
specific, and cultural competency trainings to ensure our
care managers refresh and develop skills to support them Case Conferences allow for clinical recommendations to
in supporting the children/youth and families we serve. be provided to ensure Care Managers feel supported in
Ensuring our network is efficiently trained supports in their their next steps with the children/youth hand families they
understanding of systems of care and their role. serve.

review of all assessments and plans.
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Initiatives within the CCF Health Home —

Collaboration and Committees

Collaboration and Partnershi

CCF continues to build
relationships with providers and
community resources, to expand

connection to the communities we
serve and increase referral
resources.

Stakeholder Committees

CCF’s managerial team participates
in several State level stakeholder
committees to be sure CCF’s
network is up to date with all policy
changes and able to advocate for
the children/youth and families
and the care management teams
supporting them.

e These partnerships include, but are not limited to:

e Hospital Partnerships

* Montefiore Hospital

* New York Presbyterian

* Bellevue hospital

e Lincoln Hospital

¢ Blythedale Children’s Hospital

e These committees include, but are not limited to:
e DOH HH/MCO Children’s Subcommittee

e DOH HH/MCO QI/MAPP/IT Subcommittees

e Children’s Advisory Boards for MCOs

e MetroPlus

e Empire BCBS

e CCSI Advisory Committee

* BE InCK-NY-Pilot with Montefiore Hospital System
¢ AsOne I.P.A-BHCC- Various Subcommittees

o)
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Challenges Still Being Addressed...

Staff Retention

There have been significant staff
retention struggles across all health
care systems during the global
pandemic/COVID 19 crisis.

Staff retention issues within the CCF
care management network has been
challenging, resulting in some
limitations in meeting specific referral
needs such as accommodating large
sibling groups within one care
management agency or meeting the
language needs of referrals.

Care Management Agency Capacity

Limited care management agency
capacity for new referrals or request
to increase caseload ratios to meet
community and referral needs.

Interdisciplinary Collaboration

Due to staff retention challenges and
virtual health care limitations across
all health care systems, it has been a
challenge reported across our

network that there are difficulties
with maintaining collaborative
interdisciplinary relationships with
providers and community-based
resources.
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Summary

* The global pandemic/COVID-19 health crisis has significantly impacted us
all, especially the most vulnerable. Understanding the children/youth and
families we serve are the most vulnerable and need the support of their
Systems of Care is at the root of the call to action made by the American
Academy of Pediatrics, American Academy of Child and Adolescent
Psychiatry and Children’s Hospital Association.

e Understanding how these Systems of Care intersect and impact social
determinants of health helps to support best practice and comprehensive
and collaborative initiatives.

* With this being an unprecedented time, there is a responsibility to continue
to working to ensure children/youth and families continue to be connected
to Systems of Care that collectively working towards their success.
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Collaborative for Children and Families Health Home
590 Avenue of the Americas, 12th Floor, New York, NY 10011
MAIN: 212-4HH-KIDS or 212-444-5437
e-Fax: 646-459-3989
info@ccfhh.org

For additional information, please visit our website at:
www.ccfhh.org
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mailto:info@ccfhh.org
http://www.ccfhh.org/

Thank youl!
Q& A

. ’ Collaborative For
Children &

Families



APPENDIX
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Resources

Declaration of a National Emergency in Child and Adolescent Mental Health - AAP and AACAP-CHA
NYS System of Care

Tracking Social Determinants of Health During the COVID-19 Pandemic - Kaiser Family Foundation

NYS System of Care

CCF Website

HCBS Brochure

CFTSS Brochure
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https://www.aap.org/en/advocacy/child-and-adolescent-healthy-mental-development/aap-aacap-cha-declaration-of-a-national-emergency-in-child-and-adolescent-mental-health/
https://www.kff.org/coronavirus-covid-19/issue-brief/tracking-social-determinants-of-health-during-the-covid-19-pandemic/
https://nyssoc.com/what-are-systems-of-care/
https://ccfhh.org/
https://omh.ny.gov/omhweb/bho/docs/hcbs_brochure_english.pdf
https://omh.ny.gov/omhweb/bho/docs/cftss_brochure_english.pdf

