
B R A V E H E A R T S  
M . O . V . E  N Y

M OT I VAT I N G  OT H E R S  T H R O U G H

VO I C E S  O F  E X P E R I E N C E



TRAINING TOPICS

• The Multiverse of the Youth Movement 
Exploring discussions around the history, ideologies, 

lessons learned and practical engagement of youth 

voice and advocacy within institutions. 

• The Allied Adult  Courageous conversations 

around organizational leadership and youth/adult 

partnerships.

• Fostering Futures-From Contracts 2 

Coaching  Concepts how to culturally, emotionally, 

developmentally and professionally support the 

inclusion of youth voice. 



L E T ’ S  M E E T  O U R  
T R A I N I N G  E X P E R T S



WHAT IS A 
BRAVEHEART?







Peer programming 

rooted in healing 

& belonging

Connections to 

supports & 

resources

Training & 

assistance to 

providers

Youth & staff 

leadership & 

partnership 

development

Policy 

transformation & 

system advocacy

Bravehearts Provides



Braveheart Values



AT OUR CORE, YOUNG ADULTS ARE ASKING 
THEMSELVES 2 QUESTIONS:

•WHO AM I ?

•WHERE DO I BELONG ?

How do our efforts help foster these answers?













D O M A I N S  O F  
B R AV E R Y



Fostering Safety Fostering Justice

Fostering Wellness Fostering Voices



PILLARS OF YOUTH ADVOCACY

Youth Advocate - A young person, typically between the ages of 15-25, who utilizes lived experiences to 

educate, inform, motivate, and inspire others in an effort to role model hope and resilience to their peers.

Advocate for Youth - A young adult, typically between the ages of 25-35, who has transitioned from being 

a Youth Advocate into a role of advocating for youth involvement across individual, program and system 

levels. This person may still share personal experience, but focus is on transforming culture, addressing 

system barriers and creating opportunities for youth voice within the broader system.

Young Professional- An emerging adult who has used their advocacy experiences to sustain and solidify 

a career path in advocacy or a related youth serving field of administrative/operational work. 



ORGANIZATIONAL PURPOSE AREAS

Recreation & 
Peer 

Networking

Community 
Involvement & 

Advocacy

Social 
Marketing & 
Awareness

Youth Voice 
Development & 

Leadership

Personal 
Development & 
Empowerment

Peer Service 
Delivery



ORGANIZATIONAL CONDITIONS TO 
SUPPORT YOUTH VOICE

There is no “one size fits all” 
methodology. Both a strength 
& challenge. Sky is the limit, or 
you comfortably ‘limit’ based 
on culture and norms. 

Acknowledgement that you are 
taking on the task of 
relationship development. 

Authentic involvement requires 
trust, creativity and a sense of 
humor!

Agency awareness and 
courageous leadership is 
required.



IT ’S NOT WHAT’S 
WRONG WITH ME,  IT ’S 
WHAT HAPPENED TO ME

• Advancement is data and 

science has taught us that 

adolescent brain 

development spans until the 

age of 26 years old. 

• Neuroplasticity, the brain’s 

unique ability to re-wire it’s 

thinking, planning and 

learning is directly impacted 

by a youth’s environment 

and interactions. 



COURAGEOUS 
CONVERSATION

How well informed are the 

youth connected to your 

organization on brain 

development & trauma? 



F O S T E R I N G  F U T U R E S :

F R O M  C O N T R A C T S  2  C O A C H I N G



SHIFTING 
TOWARDS A 
YOUTH-
CENTERED 
WORKPLACE

• When an organization is ready to meaningfully engage and 

empower YV through hiring young adults as staff, it is essential to 

develop youth-centered norms for the workplace. 

• Young adult staff require adaptive and responsive approaches to 

management, learning, development and supervision. 



ENDANGERING VS. ENGAGING 
ENVIRONMENTS 

Understanding that the physical environment in which a youth partner 
works can impact overall engagement. 

Youth culture does not always fit nicely in a cubicle. Ownership over space 
allows for commitment and overall respect for the space. 

Office space               safe space

Different systems(jails, residential, community center) provide different 
work environments and can demonstrate different challenges. 



MOVING FROM TRAUMA INFORMED 
TO HEALING CENTERED

The healing-centered approach 
comes from an idea that people are 
not harmed in a vacuum, and well-
being comes from participation in 

transforming the root causes of the 
harm within systems & community 

environments.

Moves beyond “what happened to 
you” to “what’s right with you” and 
views those exposed to trauma as 

experts in the creation of their own 
well-being rather than victims of 

traumatic events.

These are not clinical processes, but 
rather ethical, moral and emotional 

aspects of engagement.

We cannot expect that adulthood is 
a final, “trauma-free” destination. 

Healing is an ongoing process that 
we all experience, not just young 
people who experience trauma. 

The well-being of the adult youth 
worker is also a critical factor in 
supporting young peoples’ well-

being!!



COURAGEOUS COACHING

Coaching shows youth that someone is invested in them as a “whole” versus “an employee of a program”. 

Filling the position Vs. Positioning the Future.

Relationally connected youth are being rewired to heal past experiences of adult mistrust by actively 
listening. 

Our advocates support our clients, while the agency must support our advocates. This harmonious cycle 
rebuilds, and role models trust to our youth clients. 

Mentor circles reimagine group supervision and safe spaces. 

Relational supervision practices help young staff to absorb feedback. Compliment Sandwiches! 



I know this was difficult 

for you to hear, but I 

want to thank you for 

being open to hearing 

a different perspective

Please don’t allow this 

feedback to negate all 

of the amazing work 

you are doing 

everyday!

I want you to know 

that this is a common 

challenge that many 

staff encounter. You 

are not alone. 

I have seen you 

overcome bigger 

obstacles than this. You 

can do this, and I believe 

in you!



WHEN YOUTH ARE 
ENGAGED

• Timely arrival of scheduled meeting 

• Note taking, eye-contact, relaxed

• Willingness to share openly

• Ability to stay focused on topic

• Provide ideas and suggestions

WHEN YOUTH ARE 

DISENGAGED

• Late or frequent cancellations

• Distracted, tense, defensive

• Emotionally closed off

• Little input. One-worded answers

• Deflection of concerns

• Lack of suggested follow-up



T H E  A L L I E D  A D U LT



An adult ally is defined as a support for youth, having a reciprocal long-term relationship built on personal 

and professional connections, mutuality and the belief of youth voice. Different relationship than a mentor. 

An ally shares power and actively listens to the causes that impact youth to transform programming. 

Characteristics of an Ally

Humble Humorous Experienced

Optimistic Creative
Risk 

Taker(Strategist)

Transparent Communicative Patient

Leader Passionate Self-Aware



For young adults, the 
benefits of allied 
relationships are:

• Redefining stigmatized 
adult relationships

• Improved self-awareness

• Expanded opportunities to 
network

• Teaches accountability and 
feedback tolerance

• Safe space for ideation and 
professional and personal 
growth

For administrators, the 
benefits of allied 
relationships are:

• Renewed commitment and 
energy for the program

• Improved understanding of 
YV, concerns and culture

• Build understanding and 
youth engagement skills

• Challenge one's biases

• Generate new ideas to 
improve programs and 
services

For systems, the benefits 
of allied relationships 

are:

• Ability to create more 
responsive and effective 
programming

• Strengthening efforts for 
community engagement for 
youth and families

• Reevaluating organizational 
responsiveness to 
challenges

• Promote diversity, equity 
and inclusion practices

• Shift in staff culture, morale 
and behavior 



LEVEL UP 

• How can youth be seen as partners in their 
own case plans?

Case Level 
Partnership

• How can youth support the well-being of 
other system impacted youth?

Peer Level 
Partnership

• How can youth influence system reform?
System Level 
Partnership



THE INTERNAL STRUGGLE OF 
PARTNERSHIP

“Working with youth 

requires me to take on 

creative risk taking”

“If I give them an inch, 

they will take a mile”.

“Young adults should share 

power and decision making 

with adults”.

“This makes me really 

uncomfortable”.

“I should adapt my 

supervision techniques 

for my youth staff”.

“They need to learn 

how to live in the real 

world”.

“We should have more 

youth led programming”.

“They don’t pay me 

enough to deal with 

this”!



PRACTICING JUSTICE AS AN ADULT 
ALLY



At the center of meaningful allied relationships with youth partners is a lens of 

equity and acknowledgement that many of our youth do not have the same 

resources that administrators and staff may have in their own lives. 

Often, we can lose engagement with our youth partners because they are 

experiencing personal challenges that impact their ability to maintain in their 

professional role. 

While it is important to practice the art of shared power and partnership, it can 

be detrimental to the process to expect our youth partners to be able to 

leverage life's obstacles with the same effort as the adults in the room. 

Compassion & Equity need to be our greatest organizational assets!



HOW CAN WE MOVE OUR 

ORGANIZATIONAL CULTURE 

FORWARD TOWARDS 

INFORMATION EQUITY AND 

YOUTH INCLUSION



• Emotional 
expectations have 
been understood. 
Routine and clarity are 
developed

• Transition out of 
the role, task or 
project

• Conflicts can 
arise between YA 
and/or allies as 
comfort level 
rises

• Early stage of 
engagement 
where YA are 
meeting team and 
learning role

Forming Storming

NormingAdjourning



What Helps: What is working well? What do you like about this topic/issue/construct?

What Harms: What is not working well? How is the topic/issue/construct harming you or your peers?

What’s Needed: What changes, enhancements or additions are needed to eliminate the harm?

What Helps

• Extending age 
eligibility for 
foster care. 
Allowing 
youth who 
may have 
prematurely 
left care to be 
able to 
reenter to 
receive 
support 
services. 

What Harms

• Youth not 
having 
equitable 
knowledge 
about their 
history in care 
i.e., 
medications, 
diagnosis, 
placements, 
family history, 
etc. 

What’s Needed

• More youth 
involvement 
and decision 
making into 
their 
transition 
planning. Youth 
guided 
transition 
packets. 



CHANGE IN ACTION

CHILDREN’S VILLAGE SUPPORT TO 

BRAVEHEARTS

• Capacity Building

• Office Space

• Fundraising/Funding Support

• Operational Support

• Connections to strategic partnerships

• Organizational Development*

• Leadership Support

BRAVEHEARTS SUPPORT TO 

CHILDREN’S VILLAGE

• Ongoing TA with youth centered 

practices.

• Peer Service navigation support

• Emergency & crisis support to youth

• Youth leadership development 

• Ongoing member recruitment

• Connections to strategic partnerships







Q U E S T I O N S  &  
R E F L E C T I O N S

F R O M  O U R  H E A R T S  T O  Y O U R S ,  W E  W A N T  
T O  T H A N K  Y O U  F O R  S H A R I N G  B R A V E  
S PA C E  W I T H  U S  T O D AY !



W A N T  T O  
C O N N E C T  W I T H  
T H E  
B R A V E H E A R T S ?

E M A I L - J G R I M M @ C H I L D R E N S V I L L A G E . O R G

P H O N E - ( 9 1 4 ) 5 1 0 - 3 0 9 0

W E B - W W W. B R A V E H E A R T S M O V E N Y. O R G

F A C E B O O K - B R A V E H E A R T S  M O V E  N E W  Y O R K

I N S TA G R A M - @ B R A V E H E A R T S M O V E N Y

mailto:Jgrimm@childrensvillage.org
http://www.braveheartsmoveny.org/

