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NYS SYSTEM OF CARE (SOC) 

P R OVI D ER  W ELLN ES S  TR A I N I NG  V ID EO  S ER I ES  

A C K N O W L E D G E M E N T  
 

This video training series was developed by Coordinated Care Services, Inc. (CCSI) in 

partnership with New York State Office of Mental Health and funded by Research 

Foundation for Mental Hygiene, Inc. via Cooperative Agreement H79SM082962-03, to 

enhance training offerings available statewide.  
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NYS SYSTEM OF CARE (SOC) 

P R OVI D ER  W ELLN ES S  TR A I N I NG  V ID EO S ER I ES  

 

T R A I N I N G  S E R I E S  I N T R O D U C T I O N  
 

This series on Provider Wellness is designed to assist human services agencies to proactively 

address staff health and wellness.  Each of the videos in this series will provide information on 

aspects of employee wellness and resilience.  This reflection guide will provide questions and 

activities for viewers, including individual staff and organizational leadership, to dig deeper and 

spend time planning to integrate these practices into their work.    

The content in the series is adapted from the New York State Trauma-Informed Network and 

Resource Center’s Trauma-Responsive and Resilience-Informed Care training curriculum, which 

provides foundational knowledge on the effects of toxic stress, trauma, and adversity on health 

and well-being.  The curriculum covers six modules, including: 

 

The Provider Wellness series will focus in specifically on the modules covering wellness, 

resilience, and healing, with a particular emphasis on professional resilience within the helping 

professions.  For more information about accessing the full Trauma-Responsive, Resilience-

Informed Care training, please visit: www.traumainformedny.org 

 

http://www.traumainformedny.org/
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A B O U T  T H E  T R A I N I N G  S E R I E S  

This series is built upon SAMHSA’s concept of the 4-Rs of a trauma informed approach, which 

build upon a basic realization about trauma, its prevalence and its impact on individuals served, 

communities, systems and for the purposes of this series, specifically the workforce.   Once that 

realization occurs, we then need to learn to recognize how trauma shows up in behaviors, what 

the signs are, and understand these behaviors to be coping and survival strategies for overcoming 

adversity and overwhelming circumstances, rather than personal failings or deficits.  Next, we can 

integrate that knowledge into practice by responding in ways that demonstrate the values of 

trauma informed care, promoting safety, trust, restoration of power, collaboration, and cultural 

responsiveness.  In addition, we also need to proactively resist re-traumatization by creating 

environments that eliminate or mitigate toxic stressors that interfere with staff wellness. 
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V I D E O  I N T O D U C T I O N S  &  O V E R V I E W  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Understanding the Impact of Human Service Work 

This video focuses on the specific ways that trauma shows up in the 

workforce. The goal is to enable you to recognize the signs of work-

related stressors, which will then set you up to explore responses and 

strategies for minimizing the negative impact of the work.   

One of the most important things to realize is that workplace related 

stress is to be expected in human services.  This helps to normalize that 

experience so that we do not think of these reactions as a disorder or a 

failure to cope.  Rather, they should be considered a normal, occupational 

hazard for those working with children, families and adults who are 

impacted by trauma and adversity in profound ways. 

 

       Coor inate  Care Ser ices   nc    All ri hts reser e 
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REFLECTION QUESTIONS FOR  INDIVIDUALS  

 

 

 

 

 

Reflection Questions Reference Slide 

Given the six types of race-

related stress that were 

presented as potential sources of 

toxic stress in the workplace, 

what do you recognize as 

potential vulnerabilities to be 

aware of in yourself or your 

colleagues? 

 

 

 

 

 

 

 

 

 

 

 

NOTES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

Understanding the Impact of Human Service Work 
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REFLECTION QUESTIONS FOR  INDIVIDUALS ( C O N T ’D )  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Reflection Questions NOTES 

What do you notice about yourself 

when you are becoming overly 

stressed?   

How do these signs compare to the 

explanations of the types of work-

related stress presented in the video? 

 

 

 

 

 

 

 

 

How have you thought about these 

signs in the past and what might shift if 

you were to recognize them as signs of 

the various forms of work-related 

stress? 

 

 

 

 

 

 

 

 

 
 

What contributes to the experience of 

compassion satisfaction for you?   

Think about the things about your 

work that fill you up and/or make you 

feel successful, like the work you do 

matters. 

 

 

 

 

 

 

 
 

 

Understanding the Impact of Human Service Work 
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REFLECTION QUESTIONS FOR  ORGANIZATIONAL LEADERSHIP  
 

 

 

 

 

Reflection Questions NOTES 

What steps have you taken to normalize 

and educate staff on the professional risk of 

work-related stress in the human services 

field?   

 

Are there things you can think of that could 

further normalize conversations around 

workplace stress at your organization? 

 

 

 

 

 

 

 

 

 

 

 

 

Given the six types of race-related stress 

that were presented as potential sources of 

toxic stress in the workplace, what 

implications do you see related to 

organizational policies and practices?   

 

Where might organizational culture be a 

potential contributor to any of the forms of 

race-related stress?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Understanding the Impact of Human Service Work 
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REFLECTION QUESTIONS FOR  ORGANIZATIONAL LEADERSHIP  
( C O N T ’D )  

 
 

 

 

 

 

 

Reflection Questions NOTES 

What are some of the si ns you’ e notice  

when staff are becoming overly stressed?  

How do these signs compare to the 

explanations of the types of work-related 

stress presented in the video?   

 

 

 

 

 

 

 

 
 

How have you thought about these signs in 

the past and what might shift if you were to 

recognize them as signs of the various 

forms of work-related stress? 

 

 

 

 

 

 

 

 

 

 

What opportunities have you created, or 

can you create, for staff to share their 

experiences of compassion satisfaction?   

 

How can you make space for conversation 

about both the positive and negative 

experiences associated with doing this 

work? 

 

 

 

 

 

 

 

 

 

Understanding the Impact of Human Service Work 
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NOTES 
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Compassion Resilience Factors 

This video provides an overview of the frameworks for wellness and 

resilience, applying those to the workforce, to gain an understanding of 

the factors that contribute to our capacity to experience resilience. 
 

A key piece of the learning in this segment is that self-care is insufficient 

on its own to promote staff wellness and resilience.  There needs to be 

attention to the organizational factors that contribute to or detract from 

individual and collective wellness. 
 

Wellness is multi-

dimensional and 

part of an active, 

on-going process. 

                                                                 

                                                            

                         

                                                           

                                                     

                                                      

          

                                                              

                                 

                                                     

                                                               

                                    

          

           

Resilience also 

involves the 

dimensions of 

wellness and 

includes all of the 

overlapping 

influences that 

affect an 

in i i ual’s  

 roup’s, or 

community’s 

resilience.  
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REFLECTION QUESTIONS FOR  INDIVIDUALS

Reflection Questions Reference Slide

Take a few minutes to reflect on 

the six domains of wellness and 

write down at least one activity 

per domain that you know 

contributes to your wellness.  

When did you last engage in 

each of these? 

Consider how frequently you 

would engage in each activity in 

pursuit of optimal wellness and 

start to imagine how to prioritize 

or plan for this to occur. 

NOTES 

Compassion Resilience Factors 

                                                                 

                                                            

                         

                                                           

                                                     

                                                      

          

                                                              

                                 

                                                     

                                                               

                                    

          

           



NYS SOC PROVIDER WELLNESS TRAINING VIDEO SERIES | REFLECTION GUIDE - 2023 
 

 

P
ag

e1
2

 

© 2023 Copyright Coordinated Care Services, Inc. | All rights reserved 

REFLECTION QUESTIONS FOR  INDIVIDUALS ( C O N T ’D )  

 

 

 

 

 

 

 

 

 

Reflection Questions Reference Slide 

Looking at the lists of protective 

factors, where do you see that 

these are present within yourself, 

your relationships, and your 

workplace?  

Which areas would you like to 

place some intentional effort 

around improving? 

 

 

 

 

 

 

 

 

 

 

 

NOTES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Compassion Resilience Factors 
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REFLECTION QUESTIONS FOR  ORGANIZATIONAL LEADERSHIP  

 

 

 

 

 

Reflection Questions NOTES 

Which of the domains of wellness have 

been supported by your efforts?   

 

What opportunities do you see to 

create wellness activities addressing 

each of the six domains?  

 

 

 

 

 

 

 

 

Take some time to think about how 

your organization has communicated 

around staff wellness and promoting 

resilience.  Has this communication and 

associated efforts been centered on 

individual responsibility or have there 

been intentional efforts to address 

organizational/environmental factors?   

 

How will you seek to craft 

communications moving forward?   

 

 

 

 

 

Looking at the list of protective factors, 

where has your organization taken 

action to enhance protective factors?   

 

What ideas do you have about 

opportunities to do this moving 

forward?  

 

 

 
 
 

 

 

 

 
 

 

Compassion Resilience Factors 

 



NYS SOC PROVIDER WELLNESS TRAINING VIDEO SERIES | REFLECTION GUIDE - 2023 
 

 

P
ag

e1
4

 

© 2023 Copyright Coordinated Care Services, Inc. | All rights reserved 

NOTES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NYS SOC PROVIDER WELLNESS TRAINING VIDEO SERIES | REFLECTION GUIDE - 2023 
 

 

P
ag

e1
5

 

© 2023 Copyright Coordinated Care Services, Inc. | All rights reserved 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES 

 

 

 

 

 

 

 

 
 

 

Cultural Responsiveness and Self-Awareness 
This video emphasizes the importance of cultural responsiveness and self-

awareness in creating an organizational climate and culture that is conducive 

to staff wellness.  Self-awareness is essential to the work that we do because 

it helps us attune to our individual risk and protective factors and is essential 

to work towards cultural responsiveness.  

The journey toward organizational cultural responsiveness starts with us each 

as individuals through the practice of Cultural Humility.  Take some time now 

to reflect on the questions below from Building Cultural Responsiveness (slide 

6), and then complete the Cultural Humility Activity before moving on to 

additional reflection questions. 

 

SLIDE 6 
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CULTURAL HUMILITY ACTIVITY  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NOTES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cultural Responsiveness and Self-Awareness 
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REFLECTION QUESTIONS FOR  INDIVIDUALS  

REFLECTION QUESTIONS FOR  ORGANIZATIONAL LEADERSHIP  

 

 

 

 

 

 

Reflection Questions NOTES 

What are some ways I can become 

more mindful and intentional about 

allowing the questions from Slide 6 

(see p. 9) to guide my interactions with 

individuals, families, and colleagues? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reflection Questions NOTES 

How can I promote actions that are 

equitable, collaborative, and power 

sharing at an individual and 

organizational level? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cultural Responsiveness and Self-Awareness 
 

Cultural Responsiveness and Self-Awareness 
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CASE EXAMPLE | REFLECTION QUESTIONS  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reflection Questions NOTES 

What are the individual, relational, and 

organizational factors that are 

 etractin  from Toni’s capacity to 

experience professional resilience.   

 

 

 

What are some organizational 

strategies that could be implemented 

to support Toni’s capacity to 

experience resilience? 

 

 

Thinking about your organization and 

staff, what are some of the strategies 

and efforts that could be made to 

specifically address the unique risks of 

staff who are members of marginalized 

groups? 

 

 

 

 

Cultural Responsiveness and Self-Awareness 
 

 

    
       
      

                                             

                                                                                       

                                              

                                                                                      

                                 

                                                                     

                                                                                       

                                                                                      

                               

                                                                                  

                                                                                       

       

                                                                                        

                                                               

                                                                                            

                                                                                       

Cultural Responsiveness and Self-Awareness 
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NOTES 
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REFLECTION QUESTIONS FOR  ALL  

 

 

 

 

 

 

 

 

 

 

 

 

 

Reflection Questions NOTES 

Looking back over the previous 

reflection questions you have 

completed, what stands out the 

most or has made the biggest 

impact on you? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Promoting Compassion Resilience 

This video synthesizes the content from the first three sessions and 

provides an opportunity to review and reflect on what you have learned 

and the implications.  In this last part of the reflection guide, you will 

identify ways to move towards putting knowledge into practice, 

promoting compassion and professional resilience within yourself and 

the staff in your organization. 
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Reflection Questions Reference Slide 

What workplace wellness 

practices are you already doing, 

or could you consider adding 

into your workday?   

 

What are you willing to commit 

to today and how will you hold 

yourself accountable?   

 

Consi er “sche ulin ” time in 

your calendar as a reminder, 

maybe even taking the time to 

do that now. 

 

 

 

 

 

 

 

 

 

NOTES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

REFLECTION QUESTIONS FOR  ALL ( C O N T ’D )  

Promoting Compassion Resilience 
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Reflection Questions Reference Slide 

What are you currently doing to 

support interpersonal wellness in 

your workday?   

What would help you to prioritize 

your workplace relationships?  

For you as an individual, what is 

the right amount of interpersonal 

interaction in your day/week?   

Consider identifying someone or 

a small group that you could 

partner with to reach optimal 

interpersonal workplace wellness. 

 

 

 

 

 

 

 

 

 

 

NOTES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REFLECTION QUESTIONS FOR  ALL ( C O N T ’D )  

Promoting Compassion Resilience 
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REFLECTION QUESTIONS FOR  ORGANIZATIONAL LEADERSHIP  

 

 

 

 

 

Reflection Questions 

As an organizational leader, it can be overwhelming to consider the many ways to get started on this 

work.  Take some time now to think back to what stood out most to you and how you can connect 

that to a practical strategy.   
 

 Looking at the suggestions on this slide, where would be a starting place that feels manageable 

for you?   
 

 How can you bring your staff into the conversation to hear from them what would feel most 

impactful?   
 

 Consider whether it makes sense to convene a committee to do this work so that the 

responsibility is shared.  Starting somewhere and communicating the commitment to prioritize 

organizational change is a positive step towards creating the culture to support staff wellness. 

 

 

 

 

 

 

 

 

 

NOTES 

 

 

 

 

 

 

 

Compassion Resilience Factors 
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NOTES 
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