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Provider Wellness: Session 1
Understanding Impact of Human Service Work

New York State 
Systems of Care
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O U R  O P E R A T I N G  P R I N C I P L E S

CCSI is a nonprofit organization dedicated 
to inspiring innovation in practice by 

providing essential business services in 
partnership with organizations that improve 

lives and strengthen communities.

To be an exceptional place for individuals 
to grow and build a career, while 

expanding our capacity to invest in 
communities.

O U R  M I S S I O N O U R  V I S I O N

© 2023 Coordinated Care Services, Inc. | All rights reserved

ABOUT CCSI’S

CENTERS OF EXCELLENCE

• Here to support YOU…

• Here to support YOUR PRACTICES…

• Here to support YOUR SUCCESS…
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• Poverty

• Disparities

• Community Violence

• Microaggressions

• Discrimination

• Physical or Sexual Abuse
• Severe Neglect
• Abandonment
• Emotional/Phycological Abuse
• Domestic Violence

This training series was developed in partnership with 

New York State Office of Mental Health and funded by 

Research Foundation for Mental Hygiene, Inc. 

via Cooperative Agreement H79SM082962-03

ACKNOWLEDGEMENT

NETWORK of INDIVIDUALS, ORGANIZATIONS, COALITIONS, COLLABORATIVE,
and COMMUNITIES doing amazing work across New York State!

J O I N  T H E J O U R N E Y !

Founded in 2018, the New York State Trauma-Informed 
Network and Resource Center (TINRC) is a project 

funded by New York State Office of Mental Health 
(OMH) that connects individuals and organizations in 
Trauma-Responsive Practice change to meaningful 

resources, training, and relationships to support cross-
sector implementation of trauma-informed approaches.

THE NYS Trauma-Informed Network & Resource Center

www.traumainformedny.org

A project funded by

INTRODUCTION TO TRAUMA 
AND TOXIC STRESS

TRAUMA…
THE MIND AND THE BODY

WELLNESS, RESILIENCE, AND
HEALING

TRAUMA-INFORMED 
APPROACHES

COMPASSION RESILIENCE

ADOPTING THE PRACTICE

1.

2.

3.

4.

5.

6.

TRAUMA-RESPONSIVE & RESILIENCE INFORMED CARE 
TRAINING MODULES
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FOCUS OF THIS SERIES

3.

WE LL NES S ,  RE S I L I ENC E ,  
A ND HE AL ING

5.

C OMPASS ION 
RES I L I E NC E

A project funded by

THE 4 R’S OF TRAUMA-INFORMED CARE…

Realize

The prevalence of 
trauma and 
adversity

Recognize

How trauma 
affects all 
individuals 

involved with 
programs, 

organizations and 
systems, including 

the workforce

Respond

By putting 
knowledge into 

practice

Resist          
Re-Traumatization

By creating 
healthy 

environments for 
staff and clients

A project funded by

FOCUS OF THIS SESSION

Realize

Common experiences of 
trauma, adversity and 

workplace-related stress 
amongst the workforce

Recognize

Distinct ways in which trauma 
impacts and shows up in the 

workforce
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ACEs 
ARE 

COMMON

A project funded by

Source: A multidimensional conceptualization of racism-related stress: Implications for the well-being of people of color Harrell, Shelly P.  
American Journal of Orthopsychiatry Vol. 70, Iss. 1, (Jan 2000): 42-57. DOI:10.1037/h0087722

Racism-related life events

Vicarious Racism Experiences

Daily Racism Microstressors

Chronic-Contextual Stress

Collective Experiences

Transgenerational Transmission

SIX TYPES OF RACISM-RELATED STRESS

© 2023 Coordinated Care Services, Inc. | All rights reserved

“The expectation that we can be 
immersed in suffering and loss 

daily and not be touched by it is as 
unrealistic as expecting to be able 

to walk through water without 
getting wet.”

Rachel Naomi Remen, MD,
Kitchen Table Wisdom: Stories that Heal, 1996
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• Burn-out

• Compassion/Empathy Fatigue

• Vicarious Trauma

• Secondary Traumatic Stress

• Moral Injury

FORMS OF WORK-RELATED STRESS…

A project funded by

Physical and 
emotional 
exhaustion

Cynicism and 
detachment

Feelings of 
ineffectiveness    

and lack of 
accomplishment

An inability to 
function effectively 

on a personal or 
professional level

BURNOUT
A severe form of 
work-related stress. 

WORK-RELATED STRESS…

A project funded by

WORK-RELATED STRESS…

• Feelings of “nothing left to give”

• Difficulty maintaining balance 
between empathy and 
objectivity

• Decline in hope and optimism 
related to the value of work

• Growing evidence to re-name: 
Empathy Fatigue

COMPASSION/EMPATHY 
FATIGUE

Deep physical, emotional, spiritual 
exhaustion

• Happens over time

• Accumulation of exposure

• Results in a profound shift in 
world view (e.g., psychological, 
spiritual)

VICARIOUS TRAUMA
A post-traumatic response 
resulting from exposure to 
others’ traumatic stories 

over time

• Can happen suddenly, even with 
single exposure

• Preoccupation with thoughts of 
the event

• Results in irritability, agitation 
specific to details of what was 
shared

SECONDARY 
TRAUMATIC STRESS (STS)

Presence of PTSD symptoms as a result 
of even a single exposure to another 

person’s experience of trauma
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Stress that occurs when 
one believes they know 
the right thing to do, but 

institutional or other 
constraints make it difficult 

to pursue a course of 
action. 

Psychological

Biological

Spiritual

Behavioral

Social Impact

National Child Traumatic Stress Network

MORAL INJURY…

A project funded by

Feel satisfied and 
enjoy your work

Feel positive 
towards those with 

whom you work

Feel that you are 
actually helping 
others (“I make a 

difference.”)

Feel that you are 
able to keep up 

with the work 

The pleasure you 
derive from being 
able to do your 
work…

COMPASSION SATISFACTION…

© 2023 Coordinated Care Services, Inc. 
All rights reserved

Provider Wellness: Session 2
Compassion Resilience Factors

New York State 
Systems of Care
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Organizational efforts that emphasize

self-care may be insufficient and even 

counterproductive to achieving 

employee wellness.

BEFORE WE 
START…

Definition:  The active pursuit of activities, choices 
and lifestyles that lead to a state of holistic health.

WELLNESS…

WELLNESS IS: 

• An active and ongoing process

• Holistic and multi-dimensional

• An interplay between individual factors 
and the social determinants of health

• The same components that are part 
of wellness are also part of resilience 
and healing

WELLNESS IS NOT:

• Just surviving but thriving

• Addressing illness but promoting 
health

• Corrective but Preventive

• PHYSICAL: A healthy body through exercise, nutrition, sleep, etc.

• MENTAL: Engagement with the world through learning, problem-
solving, creativity, etc.

• EMOTIONAL: Being in touch with, aware of, accepting of, and 
able to express one’s feelings (and those of others).

• SPIRITUAL: Our search for meaning and purpose in human 
existence.

• SOCIAL: Connecting with, interacting with, and contributing to 
other people and our communities.

• ENVIRONMENTAL: A healthy physical environment free of 
hazards; awareness of the role we play in bettering rather than 
denigrating the natural environment.

DIMENSIONS 
OF WELLNESS…

19

20

21



10/9/2023

8

Definition:  The dynamic developmental process of adapting well despite
the context of trauma, severe adversity, tragedy, threats or chronic stress.

RESILIENCE…

RESILIENCE IS…
• Common/Universal

• Teachable and learnable

• Promoted with others

• Varied by domain

• Changing over time

• Multi-level (i.e., biological, familial, 
communal, societal)

RESILIENCE IS NOT:

• An individual trait

• Fixed/Permanent

• A shield

Resilience

Workplace 
Resilience
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PROTECTIVE FACTORS - INDIVIDUAL

• Self-awareness • Lower doses of exposure 

• Healthy professional boundaries • Experience to draw from

• Working with compassion • Sense of competence

• Positive work-life balance • Individual coping strategies

• Supportive relationships  

A project funded by

• Working with compassion • Supportive/reflective supervision

• Affinity group availability • Mentoring

• Employee peer support • Opportunities for socialization

PROTECTIVE FACTORS - INTERPERSONAL

A project funded by

• Manageable caseloads/work 
responsibilities

• Appropriate, supportive/reflective 
supervision

• Awareness and attention to the 
impact of the work at all levels       
of the organization 

• Reinforcement of healthy 
boundaries

• Stress inoculation and peer  
support

• Opportunities for leadership and 
professional development

PROTECTIVE FACTORS - ORGANIZATIONAL…
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• Positive impact on work 
performance and environment

• Retention of staff

• Increased attendance

• Ability to engage with clients and 
improve follow-through

Increased job 
satisfaction, connection, 
positive organization 
culture

Decreased staff 
turnover and 
absenteeism

BENEFIT TO ORGANIZATIONS…

A project funded by

An Essential Skill in a Trauma-
Informed Organization

Self & Community Care

© 2023 Coordinated Care Services, Inc. 
All rights reserved

Provider Wellness: Session 3
Cultural Responsiveness and Self-Awareness

New York State 
Systems of Care
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People bring a past and present story to everything they do: 

• Schemas and beliefs • Personal history of trauma and adversity 

• Stigma beliefs • Families and close friends

• Social support systems • Economic situation

• Positive support • Cultural Identity

• Negative support 
A. Hildebrand & C. Parker 2019

WE WORK WITH OUR WHOLE SELVES…

A project funded by

A life-long process of    
self-reflection & self-

critique to understand 
personal biases & to 
develop & maintain 
mutually respectful 

partnerships based on 
mutual trust.

From First Nations Health Authority, 2015

A - Ask questions in a humble, safe manner

S - Seek Self-Awareness

S - Suspend Judgment

E - Express kindness and compassion

S - Support a safe & welcoming environment

S - Start where the client is at

Know yourself.  Be curious about others.

BUILDING CULTURAL RESPONSIVENESS: 
CULTURAL HUMILITY

A project funded by

Have I ensured the actions I 
have taken are equitable, 
collaborative, and power 

sharing?  How can I measure 
this?

If YES, how can I promote 
these actions at an 

institutional or systematic 
level?  If NO, what do I need 

to do differently?

With all interactions/situations, 
have I thought about my power, 
privilege, and social location and 

HOW it impacts my actions?

Have I 
questioned/challenged 

dominant ways of thinking to 
transform power towards 

equity?

BUILDING CULTURAL RESPONSIVENESS…

31

32

33



10/9/2023

12

A project funded by

National Child Traumatic Stress Network

DESERVING OF FOCUSED ATTENTION…

Staff who are 
members of 
marginalized 
groups warrant our 
special attention 
due to…

Exposure to oppression and institutional racism

Common background/experiences with those they serve

Lack of safety or support in their agency

Colleagues minimizing or avoiding topics of racial, 
cultural and historical trauma

Higher caseloads and being asked to take on additional 
responsibilities

Workplace 
Resilience

© 2023 Coordinated Care Services, Inc. 
All rights reserved

Provider Wellness: Session 4
Promoting Compassion Resilience

New York State 
Systems of Care
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An Essential Skill in a Trauma-
Informed Organization

Self & Community Care

A project funded by

Normalize these 
experiences

Reduce negative 
aspects of working 

with trauma that can 
affect professional 

functioning as well as 
quality of life

Adopt organizational 
and individual 

strategies to prevent 
and mitigate more 

harmful experiences 
of stress

By understanding and talking about stressful experiences that relate to 
our professional lives we can:

STEPS TO COMPASSION RESILIENCE…

Workplace 
Resilience
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A culture of wellness that 
fosters your professional 
resilience is built in small 

moments with persistence 
and practice.

PRO TIP…

A project funded by

2 minutes
Smile

Sit quietly, relax
Breathe deeply

Stretch
Have a “2-minute dance party”

10 minutes
Celebrate an accomplishment or milestone

Write down your thoughts
Clean up your locker/workspace

Do a wellness activity 
Sit outside, take in 5 senses

Use a mindfulness app/guided meditation

5 minutes
Get coffee, tea, or water

Have a snack
Do a mindfulness practice

Listen to music

30 minutes
Take a walk outside
Mindful movement

Assess your wellness plan
Complete a task that has been nagging at you

If you have:

Finding the Time for Individual Workplace Wellness

From: 
What About You? A 
Workbook for Those 
Who Work with Others

A project funded by

2 minutes
Smile at the first person you see

Thank someone
Tell a joke to a co-worker
Ask for a favorite recipe

Share a snack

10 minutes
Plan a celebration of a colleague’s accomplishment or 

milestone
Write a thank-you note

Invite a colleague for a short walk around the building

5 minutes
Have a conversation with someone who you don’t usually 

talk to at work
Tell a story to a co-worker

Ask a colleague to share and listen mindfully (recent 
vacation, weekend plans, etc.)

30 minutes
Eat lunch with your co-worker

Debrief with a coworker about something stressful
Take a long walk with a work friend

Reach out to someone you’ve noticed seems stressed

If you have:

Finding the Time for Interpersonal Workplace Wellness

From: 
What About You? A 
Workbook for Those 
Who Work with Others

40

41

42



10/9/2023

15

A project funded by

Adopt practices such as 
Reflective Supervision

Assess for staff experience 
from a trauma-informed, equity 
lens.  Take actions in response

Health and Human Service 
Organizations benefit from 

screens to identify and respond 
to individuals experiencing 

symptoms of STS

Review and revise policies from 
a trauma-informed, equity lens

Take steps to become a 
trauma-informed organization!

STEPS SPECIFIC FOR ORGANIZATIONS

© 2023 Coordinated Care Services, Inc. | All rights reserved

• Poverty

• Disparities
• Community Violence

• Microaggressions

• Discrimination

• Physical or Sexual Abuse
• Severe Neglect
• Abandonment
• Emotional/Phycological Abuse
• Domestic Violence

This training series was developed in partnership with 

New York State Office of Mental Health and funded by 

Research Foundation for Mental Hygiene, Inc. 

via Cooperative Agreement H79SM082962-03

ACKNOWLEDGEMENT
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