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Cayuga County

Cayuga County sits in the heart of New York State in what is 

known as the Finger Lakes region and is home to approximately 

77,145 residents with 7 component school districts and three 

primary law enforcement agencies.
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FAST is a cross-system collaboration of county 

providers and school partners designed to be the 

“single door” for families to access home and 

community-based supports created in 2015 from 

the System of Care work the county has been 

engaging in since 2012.

The SOC approach is how a 

community takes care of its own
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Who is FAST?

• Cayuga County Schools

• Cayuga Centers

• Cayuga Counseling Services

• Cayuga County Community Mental 

Health

• Cayuga County Department of Social 

Services

• Cayuga County Department of Probation

• Cayuga Onondaga BOCES

• Cayuga County Sheriff’s Department

• City of Auburn Police Department
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A Brief History
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Collaboration 
w/ NYS Success 

to develop a 
local System of 

Care

Legislative body 
appoints single 

director to 
manage Mental 
Health and DSS

Re-designed 
county’s PINS 

plan

Received 
technical 

assistance from 
SAMHSA on 
truancy and 
FAST begins 

marketing new 
PINS plan to 

schools

Rural Juvenile 
Justice sub-
committee 
started and 
county hires 
first juvenile 

probation 
officer

Began service 
mapping. 

Workgroup was 
developed to 

create a single 
door of access for 

all at-risk youth

FAST was created

Cayuga County is 
awarded its first 

SAMHSA SOC 
grant

DSS becomes the 
lead agency for 

PINS and 
diversion is re-

branded.  

Mental Health 
begins offering 
DBT skills group 
to any eligible 
adolescent in 

Cayuga County

Truancy and 
school protocols 
are finalized and 
social marketing 

begins.

Receives a 
Rural Initiatives 
Grant allowing 

a cohort of 
therapists to be 

intensively 
trained in DBT 

and school 
workers to 
receive a 6-

week DBT skills 
training
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SAMHSA 
conducts a site 
visit to provide 
Cayuga County 
with feedback

SAMHSA SOC 
grant ends

Cayuga County 
participated in 
NYS SOC Action 

Mapping 

Cayuga County 
Sheriff w/ 
CCCMHC 

present to 
Cayuga County 
Superintendent
s to develop an
universal Threat 
assessment tool 

Cayuga County 
is awarded its 

second 
SAMHSA SOC 

grant

FAST continues to 
meet weekly 

CCCMHC trains 
school staff in 

the assessment 
tool

Governor orders 
Executive Order 

18

Cayuga County 
schools bring a 

national 
speaker to 

discuss threat 
assessment

Cayuga County 
develops and 
Implements a 

plan for raise the 
age
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Develop a collaborative partnership 

between schools, mental health 

services and law enforcement to 

identify, assess and manage threats 

of violence.

Develop and implement a 

standardized process for responding 

to threats of violence with 

assessment, communication, safety 

planning and ongoing monitoring
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Who is the Threat Team?

• Cayuga County Sheriff’s Department

• Cayuga County Community Mental Health 

Center

• Cayuga County Department of Social 

Services

• City of Auburn Police

• Restorative Case Management- Cayuga 

Centers
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Threat 
Assessment

“Prevention must start before there is a gunman at the school door. ”-

www.schoolta.com
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Why Behavioral Threat Assessment and Management?

Prevalence of School 
Violence

• leading authorities 
in education, law 
enforcement, and 
mental health 
recommend that 
schools use a 
systematic 
approach called 
threat assessment.

Prevention is 
Possible

• Prevention means 
building a 
supportive school 
climate, helping 
students in 
distress, and taking 
appropriate 
protective action 
before a conflict or 
problem escalates 
into violence

Threat Assessment 
is Effective

• On school climate 
surveys, students 
and teachers report 
feeling safer than 
in schools not 
using threat 
assessment.
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https://curry.virginia.edu/faculty-research/centers-labs-projects/research-labs/youth-violence-project/virginia-secondary


Developed by Professor Dewey Cornell with the 

University of Virginia.  
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The Threat Assessment Manuel
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Threat 
assessment

A threat is an expression of intent to harm 
someone that may be spoken, written, 
gestured, or communicated in some other 
form, such as via text message or email.

Threats may be explicit or implied, 
directed at the intended target or 
communicated to a third party.

Behavior that suggests a threat such as 
weapon carrying, fighting, or menacing 
actions should be investigated to 
determine whether a threat is present.
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This is a guide to classify the threat and determine next 

steps

The Decision Tree
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Schedule a 

meeting w/ the 

school and 

treatment team 

immediately after 

the threat

On-going 

coordination 

occurs w/ 

treatment team 

and family

Law enforcement 

provides 

outreach and 

support to the 

family

Threat Team 

meets 

quarterly to 

review threats 

and outcomes

Post-Threat Follow-up
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• Engagement is on-going.

• Collaboration is a must.

• System of Care values are essential

• Bumps in the road are to be expected

Lessons Learned
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Q & A
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Sheriff Brian Schenck

bschenck@cayugacounty.us

threatteam@cayugacounty.us

Contact 

Information
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