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System of Care Action Planning

Our team is available to assist county cross-system teams in exploring implementation of the SOC framework to
better address the needs, gaps and barriers for children, youth, and their families. Whether your cross systems
infrastructure has been in place for decades or you need to reimagine better collaboration, this workshop can
assist. Thirty-five (35) counties have already completed planning and are working on exciting change
initiatives. Contact Jessica Stanis for more information.

New Organizational and Supervisory Tools!

Just a reminder that valuable self-paced trainings that are now available on the NYS System of Care website in
our SOC Resource section on Reflective Supervision and Provider Wellness. We encourage you to explore
these self-paced trainings at your own pace and share them with your colleagues. We hope you find these
trainings beneficial for your professional growth. If you have any questions, please contact Jessica Stanis.

Want to Consult with Peer SOC Counties?

Do you have some questions and want to talk to other county leaders about your SOC implementation
challenges? Many counties have completed System of Care Action Planning and may have some wisdom to
share. The counties’ Children’'s SPOA Coordinators have been involved and are a good starting point for
discussion. Implementing SOC initiatives via support from the NYS SOC team: Essex, Cortland, Cayuga,
Chenango, Erie, Franklin, Washington, Clinton, Tompkins, Niagara, Ulster, Yates, Dutchess, Monroe, Lewis,
Westchester, Delaware, Schoharie, Orange, Putnam, Sullivan, Rockland, Cattaraugus, Montgomery, Genesee,
Wayne, Seneca, St. Lawrence, & Wyoming. The NYS SOC Project Team also holds bi-monthly SOC Office
Hours which are an informal forum to gain insight from discussion and ask your questions.

Wraparound Training and Implementation Institute

What an exciting year 2023 has been for Wraparound in New York State! Our team would like to extend a sincere
“Thank You!” to all of you who partner with us. Your hard work and commitment to the youth and families in New
York State makes a difference every day. A few highlights of our year include our site visits and meeting many
of you, the newly developed Skills Clinics, and completing three additional cohorts of Wraparound training.

We look forward to our continued partnership in 2024 as we move forward with HFW being included in Medicaid
under Health Homes Serving Children. We could not have done all of this without you and your dedication. Thank
you and wishing you all health and wellness in 2024.
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School Health Assessment and Performance (SHAPE)

SHAPE Up NY Learning Collaborative

The NYS Office of Mental Health recently had the honor of presenting at the 2023 Annual Conference on
Advancing School Mental Health, held in New Orleans, alongside staff from the University of Rochester Medical
Center, Rome City School District and Binghamton City School District. This session highlighted the impact of
the SHAPE Up NY Learning Collaborative in enhancing the quality of Comprehensive School Mental Health in
these two school districts. Our presenters not only shared the tools and processes driving these practices, but
also unveiled a multi-tiered system of supports intervention referral process flow chart, a student success plan
for student reentry, and resource guides that were developed during the Learning Collaborative.

We’re eager to continue this work through the SHAPE Up NY Learning Collaborative, fostering a culture of
collaboration and innovation as we aim to support student well-being across New York State. The 4" SHAPE Up
NY Learning Collaborative launches in January.

New SHAPE Assessments Available

We’re thrilled to announce the addition of two new assessments on the SHAPE website, offering districts and
schools valuable tools to enhance their mental health initiatives. To take advantage of these assessments, simply
visit the SHAPE website and access the assessments provided. If you haven'’t already, creating an account is
quick, free, and takes just a few minutes.

Culturally-Responsive, Anti-Racist, and Equitable Schools Quality Assessment (CARES-
QA): The Culturally-Responsive, Anti-Racist, and Equitable Schools Quality Assessment (CARES-QA)
is designed for school and/or district teams to assess CARE practices across 5 domains, which include:
(1) Teaming and Collaboration; (2) School Climate; (3) School Discipline; (4) Curricula and Teaching
Practices; and (5) Professional Development.

Organizational Well-Being Inventory for Schools (OWBI-S): The Organizational Well-Being
Inventory (OWBI) assesses the quality of organizational well-being in 8 domains, which include: (1) Work
Climate and Environment; (2) Input, Flexibility, and Autonomy; (3) Professional Development and
Recognition; (4) Organizational and Supervisory Support; (5) Self-Care and Self-Compassion; (6)
Diversity, Equity, Inclusion, and Access; (7) Purpose and Meaningfulness; and (8) Professional Quality
of Life.

Nathan Kline Institute

Center for Research on Cultural and Structural Equity

The center conducts research and provides training around such topics as Racism, Social & Institutional Bias,
Diversity, Equity, Inclusion, and the impacts of disparities in these areas on mental health. Information on
activities and availability for consultation can be found here. In addition, the center has available tools, videos
and reports that can be used by organizations to support planning and to help highlight areas for development.
Their Health Habitus Motivational Interviewing training is one example of such tools.

Systems of Care Evaluation Team

NYS SOC: High Fidelity Wraparound (HFW) Enrollees: Change Over Time

The Child Adolescent Needs and Strengths (CANS-NY) functional assessment tool is completed for each
child/youth enrolled in HFW at the time of admission and updated annually or following the occurrence of a
significant life event. It serves to identify needs and strengths of the youth (primarily) and caregiver, and changes
over time can be reviewed. Child Needs items are scored on a scale of 0-3, with 0 indicating no need was
identified and 3 indicating that intensive action is needed.

Outcomes presented here are based on a subset of youth enrolled in HFW over the course of the first three
years of the NYS SOC grant who had both a baseline CANS-NY assessment and at least one CANS-NY
reassessment (n=165). Baseline CANS-NY assessments were defined as the latest CANS-NY assessment
occurring between 6 months prior to 1 month post HFW enroliment. The CANS-NY reassessment was defined
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as the most recent CANS-NY assessment occurring between 2 months post HFW enroliment and (for discharged
individuals) 1 year post discharge.

Paired t-tests were conducted to compare the mean measure scores at baseline and at latest reassessment.
Figure 1 shows the average change in score on measures within the CANS-NY Child Needs and Functioning
domain. Measures of statistical significance are denoted where applicable (*p < .05; **p < .01; ***p < .001).

Of the nine domain measures, seven showed positive change from baseline to reassessment, indicating needs
have decreased in these areas. Five of these measures achieved statistical significance, including decision
making/judgement, living situation, recreational, peer interactions, and acculturation and language. These
findings illustrate positive trends for the child/youth during HFW enrollment as measured by CANS-NY
assessments.

Figure 1: CANS-NY Child Needs and Functioning:
Change in Score From Baseline to Most Recent Reassessment
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Deputy Commissioners’ Corner

Preventing Incidents of Abuse and Neglect

The Deputy Commissioners Workgroup has been meeting since 2019 to build relationships, share information,
and strategize on how to better meet the needs of children, youth and their families with cross-systems needs.
As part of their commitment to sharing information with the field, each participating agency rotates a turn
throughout the year to write a column for the Deputy Commissioners Corner of the newsletter. This month, the
Justice Center highlights their work.

The Justice Center for the Protection of People with Special Needs was established in 2013 to independently
investigate allegations of abuse and neglect of individuals receiving services. While this investigatory work
remains the core work of the agency, one of the Justice Center’s top priorities is preventing incidents from
occurring. The agency’s prevention efforts are focused through three main channels: the Code of Conduct,
corrective actions in response to specific incidents, and systemic trend analysis.

Code of Conduct

The Code of Conduct is a framework for certain employees to help people with special needs “live self-directed,
meaningful lives in their communities, free from abuse and neglect, and protected from harm.”

Employees who have or will have regular and direct contact with individuals receiving services or support from
facilities or providers under Justice Center jurisdiction are considered Mandated Reporters and must sign that
they have read and understand the Code of Conduct.



https://www.justicecenter.ny.gov/mandated-reporters

The Justice Center provides an interactive training for mandated reporters who must sign the Code. That training
has the participant apply provisions of the Code to real life scenarios and is meant to enhance a staff member’s
understanding of the Code. The Justice Center has also developed a Code of Conduct Train-the-Trainer course
that helps providers train their own staff on this important prevention tool.

Corrective Actions

The Justice Center has the authority and responsibility to make recommendations on improving the quality of
care at provider agencies under its jurisdiction. This is done through reviews and audits of corrective action plans
and can include visits to and inspections of provider agencies. This important audit function allows the Justice
Center to make recommendations to provider agencies and the state agencies that license or certify them so
that they can improve quality of care and protect the people they serve from harm.

Trend Analysis

The Justice Center has investigated tens of thousands of cases in the 10 years since agency operations began.
This has resulted in a wealth of data available for analysis. The agency’s Prevention Committee tracks trends
within cases. When a problem across multiple providers and possibly even across different service systems is
identified, the Committee works to produce materials that help the workforce mitigate issues that can lead to
abuse or neglect. These are most often produced as the agency’s Spotlight on Prevention series - toolkits that
provide information and resources to support the safety of people receiving services. The Justice Center is
assisted in this work by our Advisory Council and by the state agencies that license and operate programs under
our jurisdiction.

Maintaining Professional Boundaries

In 2021, trend analysis showed a growth in the number of cases being substantiated for violation of professional
boundaries. Professional boundaries are the framework within which the relationship between the service
provider and the individual receiving services occurs. This framework ensures that the relationship is professional
and safe for the individual and sets parameters for services.

In order to address this trend, the Justice Center created the toolkit Maintaining Professional Boundaries for the
Protection of People with Special Needs. The toolkit provides information about professional boundaries and
tools to support maintaining them in the provision of care. It contains case studies, steps to be taken by agencies,
caregivers and staff, and advocates, as well as guidance for developing a boundary and social media policy.
The toolkit was so well received, the Justice Center created an in-person training on the topic. In response to
increasing demand, the agency then created an online training for agency staff.

The Justice Center has created other prevention toolkits based on trend analysis from cases. Topics include:
reducing the use of restraints, securing wheelchairs in vehicles, dangers of intestinal obstructions, and medical
emergencies. Other resources such as best practices for an abuse-free environment, self-assessments for
abuse-free environments, and an abuse prevention sample policy are all available in the “prevent abuse” section
of the Justice Center’s website.

Deputy Commissioners’ Workgroup Membership: CCF (Vanessa Threatte, Elana Marton, Chris Tosado, Sheila
Jackson), DCJS (Damon Bacote), DDPC (Vicky Hiffa, Jennifer Goldman), DOH (April Hamilton, Ann-Margret Foley, Myla
Harrison, Suzanne Swan, Colette Poulin, Kirsten Siegenthaler), DOL (Chris White), Justice Center (Davin Robinson,
Shannon Cantiello), OASAS (Pat Lincourt, Maria Morris Groves), OCFS (Gail Geohagen-Pratt, Nina Aledort, Galen Gomes,
Kristin Gleeson, Kathleen Hoskins), OMH (Dr. Audrey Erazo-Trivino, Bonnie Catlin, Angela Keller, Meredith Ray-LaBatt,
Sarah Kuriakose, Nancy Pepe, Matt Perkins), OPWDD (Jill Pettinger, Abiba Kindo, Josh Olsen), SED (Kathleen DeCataldo,
Suzanne Bolling), OTDA (Cheryl Contento, Valerie Figueroa), SOFA (Alana Stelline, Michael Gunn), Governor’'s Office
(Emily (Badalamente) Meyer, Kim Hill).
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Exemplars of Systems of Care Work in NYS

Tompkins County Receives Funding for a System of Care Coordinator!

Many counties across NYS have been fortunate enough to receive large SAMSHA grants that support the
development and expansion of their systems of care. These projects provide counties with funding to create full
or part time SOC Coordinator positions that support the infrastructure of a system of care. However, there are
many counties that have yet to have the good fortune for that kind of funding.

Tompkins County is one of those counties. The Collaborative Solutions Network, Tompkins County’s System of
Care, has been in existence for nearly 15 years. Like many systems of care, we have experienced a variety of
leadership structures over the years that are highly dependent on a small group of dedicated individuals. As we
looked to create a more sustainable infrastructure as well to prepare for a SAMSHA grant application in 2025,
we recognized the need for a dedicated paid staff member to support this plan. An exploration of options led us
to the Park Foundation, “a family foundation dedicated to advancing a more just, equitable and sustainable
society®, for funding. We are pleased to announce that we have been awarded funding to hire a part time System
of Care Coordinator and are grateful to the Park Foundation for this support. While SAMSHA funding can be a
great asset to a county or state, perhaps there are alternative ways to financially support our systems of care!

Submit Your Presentation Ideas!

The New York State System of Care team at Office of Mental Health has established a new series of SOC Virtual
Learning Community Webinars and is seeking presentations from County System of Care teams to highlight
exemplary approaches and outcomes to their work. If your team is interested in making a presentation, please
contact Jessica Stanis with a contact name, phone and email, along with a brief webinar proposal summary. All
ideas supporting learning for System of Care folks are welcome! Click here for a program flyer you can distribute

to partners.

Did You Know?
Congratulations to Recipients of 2023 Round of SAMSHA System of Care Grants

We are proud to recognize Cayuga County, Chautaugua County, and Herkimer County for receiving a new four-
year SAMSHA System of Care Expansion and Sustainability Grant. Their commitment to improving systems and
services for children, youth and young adults, is commendable and we look forward to the positive impact their
initiatives will have in our state.

SAMHSA is accepting applications for the 2024 round, which are due February 14, 2024.
Click here for more information on this grant, including application materials.

New Job Board for Certified and Credentialed Peers

OMH is very excited to share the creation of a new job board to help mental health organizations find and recruit
qualified peer specialists and advocates!

Peer Specialists and Advocates have always played a vital role in mental health services and with the increased
competition to hire peers throughout the mental health system, we want to make sure you have the resources
you need to get the word out about openings. If your program is looking to add a Certified or Credentialed Peer
(Youth, Family and Adult), please consider listing the position with the National Association of Peer Support’s
job board. You can create a free account here. (You may want to share this resource with your agency’s human
resources department.)

This project is funded by OMH and organized by the National Association of Peer Supports (N.A.P.S.). We
strongly recommend that you sign up for the New York Peer Workforce Advancement and Mentoring Network
listserv to hear more about future projects and resources available.

If you have any questions about the job board or the work N.A.P.S. will be doing in NYS, please contact Yvette
Pate (Project Director).
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Project TEACH

Do you have questions about mental health concerns of the patients in your care?
Project TEACH offers Child, Adolescent and Maternal Mental Health Support Services for
Pediatric, Family Practice, Ob/Gyn and Psychiatric Clinicians through the following approaches:
o Telephone Consultations: Immediate access to a Child/Adolescent or Reproductive
Psychiatrist for prescribers.
e Linkages and Referral Support: Connecting Clinicians to therapy and support services
for their patients.
¢ CME Education Programs: Trainings are offered virtually or in-person. Past events are
accessible online.

This support service is accessible via the clinical consultation line:
e 1-855-227-7272
e Monday — Friday, 9am — 5pm

Project TEACH is also pleased to offer access to a network of child and adolescent experts from
five specialty areas:

Autism Spectrum Disorder (ASD) and Intellectual/Developmental Disabilities (IDD)
Infancy and Children ages 0-5

LGBTQ+

Problematic Sexual Behaviors

Substance Use Disorder

The Project TEACH team provides support and recommendations to help you meet the unique
needs of the patients and families in your care.

Click here for more information about the sub-specialty consultations

Click here for a flyer you can distribute

Why Programs Working with At-Risk Individuals Need Lived Experience Experts

Introduction to article: “In the realm of social work and community programs, especially those dealing with at-
risk individuals, the inclusion of Lived Experience Experts (LEEs) has become increasingly vital. A Lived
Experience Expert, as defined by Sandhu (2017), is someone who has personally navigated through specific life
situations, providing them with unique insights and understanding. This article delves into the profound impact
of integrating LEEs into programs, particularly those focused on youth facing issues like community violence,

gang involvement, human trafficking, and drug addiction.”
Click here to read the full article.

University of Connecticut Innovations Institute

Innovations Institute offers numerous learning opportunities for individuals seeking to build their knowledge and
create more inclusive, linguistically competent, and culturally responsive public-serving systems.

Useful Links and Tools

. New York State Systems of Care Center of Excellence LGBTQ+ Behavioral Health Equity
. New York State High Fidelity Wraparound Youth Involvement and Assessment Tool
. New York State SHAPE The National Institute for Health Care Management (NIHCM) US
. Diversity, Equity, and Inclusion — New York State OMH/Nathan Children’s Well-being Infographic
Kline Institute Headspace Health Unified Mental Health and Wellbeing
. NKI Center for Research on Cultural and Structural Equity in Experience for Employers and Employees
Behavioral Health Wisconsin Systems of Care Community Readiness Assessment
. New York State OASAS Harm Reduction — Obtain Naloxone American Psychological Association DEI Inclusive Language
(Narcan) and Test Strips Guidelines
. NYS Multiple Systems Navigator Transgender Family Handbook
. New York 988 Website Student Mental Health Matters: A Toolkit for Educators
. NYS Conference of Local Mental Hygiene Directors
. National Center for Training and Technical Assistance on Child,

Youth and Family Mental Health (NTTAC)

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Angela Keller.
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Need to talk?

We've got time to listen

Text “Got5"” to 741741 to start a conversation

Free. 24/7, Confidential Crisis Support
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