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System of Care Action Planning

Our team is available to assist county cross-system teams in exploring implementation of the SOC framework to
better address the needs, gaps and barriers for children, youth, and their families. Whether your cross systems
infrastructure has been in place for decades or you need to reimagine better collaboration, this workshop can
assist. Thirty-five (35) counties have already completed planning and are working on exciting change
initiatives. Contact Jessica Stanis for more information.

System of Care

We are thrilled to unveil our new System of Care Graphic. This new graphic includes a table with chairs, each
representing child and family serving systems, along with essential stakeholders who contribute to a county’s
system of care.

Families and youth are highlighted in a vibrant teal color and positioned at the heart of the table. Why? Because
the primary goal of a system of care revolves around enhancing outcomes for the children, youth and families
served. The empty chair symbolizes an open invitation to all stakeholders who share a commitment and passion
for driving systems change.

We encourage you to utilize this visual in your work and materials.

Reflective Supervision
Elevate your learning experience through personalized one on one coaching or by participating in the Reflective
Supervision Learning Collaborative, where you can engage in collective learning.
o Cohort #2: Second Wednesdays at 3:30pm starting in March.
If you have any questions, please contact Jessica Stanis.

Want to Consult with Peer SOC Counties?

Do you have some questions and want to talk to other county leaders about your SOC implementation
challenges? Many counties have completed System of Care Action Planning and may have some wisdom to
share. The counties’ Children’s SPOA Coordinators have been involved and are a good starting point for
discussion. Implementing SOC initiatives via support from the NYS SOC team: Essex, Cortland, Cayuga,
Chenango, Erie, Franklin, Washington, Clinton, Tompkins, Niagara, Ulster, Yates, Dutchess, Monroe, Lewis,
Westchester, Delaware, Schoharie, Orange, Putnam, Sullivan, Rockland, Cattaraugus, Montgomery, Genesee,
Wayne, Seneca, St. Lawrence, & Wyoming. The NYS SOC Project Team also holds bi-monthly SOC Office
Hours which are an informal forum to gain insight from discussion and ask your questions. To be invited to the
next session, please contact Jessica Stanis.
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Wraparound Training and Implementation Institute

A yearly report is submitted to SAMHSA noting outcomes for youth who are enrolled in Wraparound. The CANS-
NY is one measurement tool analyzed and in the December 2023 report evaluating 165 enrollees, 43 of the 73
measures showed a decrease in prevalence of actionable needs from the baseline assessment to the latest
reassessment. The report further highlighted that in 19 of the 73 measures, the outcomes were measured as
being statistically significant. While not able to be directly attributed to the HFW process, these are positive
findings, with the hope that enrollees continue to improve on these measures during and after discharge.
Please see the graphics of selected domains for some highlights of these findings:
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School Health Assessment and Performance (SHAPE)

SHAPE Up NY Learning Collaborative

The NYS Office of Mental Health SOC Pilot, in collaboration with the Expanded School Mental Health Team at
the University of Rochester Medical Center has launched the fourth cohort of the SHAPE Up NY Learning
Collaborative. This initiative is dedicated to advancing high-quality school mental health systems and supports
through the SHAPE System.

Cohort Four comprises three BOCES teams and nine school districts.
¢ Cayuga Onondaga BOCES — Moravia CSD, Union Springs CSD, & Jordan-Elbridge CSD
e Monroe 2-Orleans BOCES — Greece CSD, Gates-Chili CSD, & Holley CSD
¢ Tompkins, Seneca, Tioga BOCES — Newfield CSD, Ithaca City SD & Candor CSD

These districts have begun to work towards achieving their goals which include implementing a universal
screener, mapping mental health services across tiers, and supporting staff wellness.

Throughout the learning collaborative, our team will provide support, training, and technical assistance to the
BOCES Teams. This collaborative effort aims to support BOCES and enhance their capacity to effectively
support districts engaging in this work.

Stay tuned for more updates on the 2023-2024 SHAPE Up NY Learning Collaborative!

Nathan Kline Institute

Center for Research on Cultural and Structural Equity

The center conducts research and provides training around such topics as Racism, Social & Institutional Bias,
Diversity, Equity, Inclusion, and the impacts of disparities in these areas on mental health. Information on
activities and availability for consultation can be found here. In addition, the center has available tools, videos
and reports that can be used by organizations to support planning and to help highlight areas for development.
Their Health Habitus Motivational Interviewing training is one example of such tools.

Systems of Care Evaluation Team

Family Vision Scores: Change Over Time

During the Initial/Engagement phase of the High Fidelity Wraparound (HFW) process, the HFW care manager
facilitates the development of a brief Family Vision with the enrollee’s family that articulates how things will look
in a positive future for the youth and family, and reflects what the youth and family hope to get out of the HFW
process. Current status towards achieving this vision is rated on a scale of 1-5, with rating increments of 0.5. At
each subsequent Child and Family Team Meeting, progress towards achieving the Family Vision is again rated
by the team, allowing for examination of change over time and family progress towards their goal during HFW
enrollment.

By early January 2024, a total of 200 discharged NYS SOC FAMILY VISION SCORE
HFW enrollees had Family Vision scores for at minimum
two timepoints available for analysis. Paired t-tests were
performed using first and last ratings of Family Vision, with
findings of a statistically significant improvement in scores
over time (t=-9.84, p<0.0001). The mean for the first rating |45t rating |
of Family Vision was 1.99, and the mean rating for last
Family Vision score was 2.92. This is a positive finding, with
the hope that all HFW enrollees are able to progress and
achieve successful outcomes. % Family Vision Score

First Rating |

1 2 3 4 5


https://www.nki.rfmh.org/research/social-solutions-and-services-research/center-research-cultural-structural-equity
http://ccase.org/our-products/
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Exemplars of Systems of Care Work in NYS

We’re excited to highlight Niagara County’s new webpage
which was developed in collaboration with the Community \
Network of Care for Children and Families in Niagara : WELL NIAGARA
County. Designed to elevate awareness and foster e Kt HIAGARACOUNTY; NEWORK
connections, this webpage is now live, offering residents s s
a wealth of resources and opportunities to stay connected.

Did You Know?

New Job Board for Certified and Credentialed Peers

OMH is very excited to share the creation of a new job board to help mental health organizations find and recruit
qualified peer specialists and advocates!

Peer Specialists and Advocates have always played a vital role in mental health services and with the increased
competition to hire peers throughout the mental health system, we want to make sure you have the resources
you need to get the word out about openings. If your program is looking to add a Certified or Credentialed Peer
(Youth, Family and Adult), please consider listing the position with the National Association of Peer Support’s
job board. You can create a free account here. (You may want to share this resource with your agency’s human
resources department.)

This project is funded by OMH and organized by the National Association of Peer Supports (N.A.P.S.). We
strongly recommend that you sign up for the New York Peer Workforce Advancement and Mentoring Network
listserv to hear more about future projects and resources available.

If you have any questions about the job board or the work N.A.P.S. will be doing in NYS, please contact Yvette
Pate (Project Director).

The National Center for Adoption Competent Mental Health Services Website is
Live!

The National Center for Adoption Competent Mental Health Services (NTI) is announcing the launch of their
website! From their announcement, “visit to learn how NTI is gearing up to improve mental health outcomes for
children and families touched by the child welfare system.”

Addressing the Behavioral Health Workforce Crisis

The National Wraparound Implementation Center and the National Wraparound Initiative put out a publication
addressing the Behavioral Health Workforce Crisis. From their descriptor of the article, it “outlines the drivers
contributing to high turnover in the behavioral health field and highlights effective strategies that can be employed
on both the organizational and system levels to improve workforce retention.” Click here for the article.

Separating Poverty from Neglect in Child Welfare

The Child Welfare Information Gateway have released an Issue Brief that focuses on separating poverty from
neglect within Child Welfare. From their Issue Brief release announcement, “learn about the overlap between
families experiencing poverty and those reported to the child welfare system for neglect, the societal context
within which poverty and neglect exist, and strategies for preventing and addressing both poverty and neglect in
this from.”

Medicaid Update

Reimbursement for Adverse Childhood Experiences Screening. There has been recent updated NYS
Medicaid guidance to allow billing for completed ACEs screenings in a primary care settings with youth up to
age 21. Click this link to learn more about this update under the “Policy and Billing” section.
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Project TEACH
Do you have questions about mental health concerns of the patients in your care?
Project TEACH offers Child, Adolescent and Maternal Mental Health Support Services for
Pediatric, Family Practice, Ob/Gyn and Psychiatric Clinicians through the following approaches:
o Telephone Consultations: Immediate access to a Child/Adolescent or Reproductive
Psychiatrist for prescribers.
¢ Linkages and Referral Support: Connecting Clinicians to therapy and support services
for their patients.
¢ CME Education Programs: Trainings are offered virtually or in-person. Past events are
accessible online.

This support service is accessible via the clinical consultation line:
o 1-855-227-7272
e Monday — Friday, 9am — 5pm

Project TEACH is also pleased to offer access to a network of child and adolescent experts from
five specialty areas:

e Autism Spectrum Disorder (ASD) and Intellectual/Developmental Disabilities (IDD)

¢ Infancy and Children ages 0-5

e LGBTQ+

¢ Problematic Sexual Behaviors

e Substance Use Disorder
The Project TEACH team provides support and recommendations to help you meet the unique
needs of the patients and families in your care.
Click here for more information about the sub-specialty consultations
Click here for a flyer you can distribute

The Peer Support Services Technical Assistance Center
The Peer Support Services Technical Assistance Center (PeerTAC) is offering a free Virtual 2-Day Summit for
supervisors of Peer Support Services across the lifespan.

From their announcement, “please consider joining to learn more about supervision approaches, tools, and
strategies to increase the effectiveness of peer support services within your organization. This Summit is
specifically designed for program supervisors and executive level staff.”

The PeerTAC Free 2-Day Virtual Supervision Summit/Leadership Forum will be held on March 15" and 22",
9am — 4pm ET (Note: Executive Leadership Forum is included in Day 1: March 15, 9 AM — 12 Noon).” The
registration deadline is March 215t at 12pm.

Click here for the preliminary schedule, the Keynote speakers, and other information. Register here!
For any questions, please email: info@peertac.org. Sign up here to be added to their listserv.

Institute for Disaster Mental Health

The OMH Bureau of Emergency Preparedness and Response have announced their upcoming 19th Annual
IDMH Conference, on the topic of Beyond the Call: Sustaining Resilience in the Responder Community.
From their announcement “This two-day event is tailored to first responders, their leaders, and mental health
professionals to champion resilience within the frontline community of responders. The conference will be held
May 14" — 15" 2024, at the prestigious Culinary Institute of America on the banks of the Hudson River.

More information, including speaker bios and registration details, can be found on the conference website. For
questions or to request reasonable accommodation, contact idmhconf@newpaltz.edu.”
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Collective Impact Forum

The Collective Impact Forum is excited to announce this year’s Collective Impact Action Summit sessions! From
their summit announcement: “You can now check out over 35 online sessions that will be featured at this spring's
2024 Action Summit. Each session will elevate cutting-edge thinking and lessons learned about how
collaboration can help address the complex issues we are facing. Join us this April 30 — May 2 and be part of
our largest learning event of the year!” Click here to see the current agenda, the speakers, and to register!

The Evidence-Based Treatment Dissemination Center
The Evidence-Based Treatment Dissemination Center announced a training and a webinar, learn more below.

Managing and Adapting Practice (MAP) Training
The Evidence-Based Treatment Dissemination Center is holding a multi-day MAP training, read below to learn
about what this training has to offer!

MAP training provides solutions to these 3 key questions:
e What to do?
o Providers learn how to quickly and easily search an extensive database of youth treatment
research summaries to quickly inform plans.
e Howtodoit?
o Providers learn how to use an extensive library of guides to organize and plan treatment and how-
to guides for implementing practices commonly found in EBTs.
o s it working?
o Providers learn how to use a visual tool for tracking progress and practices to better inform
planning.

Who should attend MAP Training? Staff who...
e Provide direct clinical services
e Carry a caseload that includes at least 3 children or adolescents
e Frequently treat childhood anxiety, depression, trauma, and/or disruptive behavior disorder
o OR supervise clinicians who meet the above criteria (At least 1 of these clinicians must also be
participating in MAP training)
¢ Can commit to the training program for 4-5 months (Attention interns! You MUST have a caseload when
you begin MAP training, and you MUST be in your placement through at least August 2024)
e Can attend with at least 2 other program staff (see link for details)

This training will be held on April 91, 11" 12" & 15", There is a Mandatory Pre-Training Webinar on April 15,
Note: CEUs are offered for this training. Click here to learn more about the training, including the time-intensive
information, and to register!

Promoting Culturally Responsive Clinical Practice with Latinx Migrant Families

The Evidence-Based Treatment Dissemination Center is holding a Focused Clinical Webinar virtually on March
25" 2024 from 12pm — 1pm. From their announcement “This one-hour focused clinical webinar provides an
overview of conceptualizing and engaging Latinx migrant children and families in behavioral health services from
a trauma informed and culturally responsive approach. Participants in this webinar will learn best-practices for
assessing and discussing migration trauma with children and their families.

Learning Objectives: By the end of this training, attendees will accomplish at least one of the following:
1. Understand migration related loss and trauma,
2. Explore clinical framework(s) to shape therapeutic process with Latinx migrants, and/or
3. Reflect on and identify new practices to adopt with Latinx migrants.”

Note: A CEU is offered for this webinar. Click here for additional information and to register. Join their mailing
list here.

If you have any questions on either the training and/or webinar, please e-mail Nicole.\Wang@nyulangone.org.
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Useful Links and Tools

New York State Systems of Care

New York State High Fidelity Wraparound

New York State SHAPE

Diversity, Equity, and Inclusion — New York State OMH/Nathan

Kline Institute

. NKI Center for Research on Cultural and Structural Equity in
Behavioral Health

. New York State OASAS Harm Reduction — Obtain Naloxone

(Narcan) and Test Strips

NYS Multiple Systems Navigator

New York 988 Website

NYS Conference of Local Mental Hygiene Directors

National Center for Training and Technical Assistance on Child,

Youth and Family Mental Health (NTTAC)

Center of Excellence LGBTQ+ Behavioral Health Equity

Youth Involvement and Assessment Tool

Transgender Family Handbook

New York State Department Of Labor variety of services for

employers all free of charge

The National Institute for Health Care Management (NIHCM) US
Children’s Well-being Infographic

Headspace Health Unified Mental Health and Wellbeing
Experience for Employers and Employees

Wisconsin Systems of Care Community Readiness Assessment
American Psychological Association DEI Inclusive Language
Guidelines

Student Mental Health Matters: A Toolkit for Educators

The Office of Trafficking in Persons (OTIP) toolkit for National
Human Trafficking Prevention Month

The Office on Trafficking in Persons (OTIP) modules for working
with Foreign National Minors who have Experienced Trafficking
National Network for Youth Human Trafficking School Safety
Protocol Toolkit

Suicide Prevention Resource Center: Mental Health Promotion
and Suicide Prevention for LGBTQIA2S+ Youth

NYS Trauma-Informed Network and Resource Center

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Angela Keller.

Need to talk?

We've got time to listen

Text "Got5" to 741741 to start a conversation
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