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System of Care
We Stand on the Shoulders of Giants

Some of you reading the NYS System of Care Newsletter will not be familiar with the name of Sheila A. Pires,
but all of us in NYS have benefitted from her life’s work of challenging public systems to best support children
and their families. She was the author of Building Systems of Care: A Primer (2nd Edition) and she has used
that roadmap to teach and support state and community leaders to create rational and sustainable systems
that support children and their families. NYS benefitted from her wise consultation many times. We bid farewell
far too soon and so appreciate her impact on our systems. Read about her remarkable career — In Memoriam:
Sheila A. Pires | Innovations Institute (uconn.edu)

Family Toolkit

The family toolkit was developed to offer valuable tips, suggestions, and resources to support families and
children. Whether there are concerns regarding a child’s behavior or development, this toolkit offers insight and
guidance. The toolkit includes a roadmap poster, brochures (digital/print), social media graphics and business
cards that can be displayed in areas where families frequent.

Stay tuned for materials available in multiple languages — coming soon!

Financing Toolkit for New York State’s Child & Youth Behavioral Health System

The New York State Conference of Local Mental Hygiene Directors (CLMHD) contracted with Innovations
Institute at the University of Connecticut School of Social Work, in partnership with the New York State Office of
Mental Health (OMH), to develop a customized financing toolkit to support New York State and its counties to
access innovative financing approaches for diversified funding to continue to provide individualized, high quality,
and effective services and supports to children and youth. OMH, CLMHD, the New York State Council on
Children and Families (CCF) and the Cross-Systems’ Deputy Commissioners’ workgroup that they convene, and
several local mental health directors provided valuable insight into this guide.

This toolkit is designed to serve as a guide to counties to identify where there is flexibility in funding, support the
framing of requests and engagement with State partners, and identify mechanisms to implement and sustain
financing. Local Systems of Care will find a step-by-step guide in the toolkit to structure shared decision-making
with partners, including children, youth, and families.

Click here to access the financing toolkit and associated worksheets.
Click here to access presentation slides and recording explaining how to effectively utilize the financing toolkit.
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What’s Great in Our State 2024

We wrapped up our “What’'s Great in Our State” event with great success, both in-person and virtually, to
celebrate Children’s Mental Health Awareness. Thank you to everyone who attended and contributed to this
year’s events. For those interested in viewing the workshops that occurred in-person or virtually, visit the NYS
SOC website where materials will be posted under the 2024 “What’s Great in Our State” section of the resource
table.

If your agency, organization, or school district is interested in showcasing positive work or initiatives that can
serve as exemplars for others, please contact Jessica Stanis. We look forward to celebrating with you again next
year! Details will be posted on this listserv for next year’'s “What’s Great in Our State” event anticipated for May
2025.

Reflective Supervision
“The Art of Reflective Supervision” is an exciting menu of learning experiences that are being supported by
the NYS State Office of Mental Health with funding from the Research Foundation for Mental Hygiene.

This new learning opportunity includes two online interactive self-paced learning modules:
¢ Module One — focuses on the value and foundation of Reflective Supervision.
e Module Two — introduces practical ways that you can become more reflective in your supervisory
relationships and practices.

Individuals that complete the online learning modules, are eligible for:
e Up to 3 hours of individualized virtual coaching from a seasoned reflective supervisor. Available
through July 15th. Click here to sign up.

This learning opportunity has been highly praised by participants for its impact. Here’s what some participants
had to say:
o ‘| really appreciated the self-paced, interactive nature of the learning opportunities. The presenter’s
knowledge of the subject manner and her calm way of presenting is awesome.”
¢ “Reflective supervision is a multifaceted learning opportunity that supports both personal and professional
growth, emotional well-being, and improved practice. It provides a safe space to explore and understand
your experiences, leading to enhanced effectiveness and satisfaction in your role.”
¢ ‘“ltwas a"new to me" concept and a great way to engage and interact with employees. | think if this were
more widespread, we'd have greater employee engagement and retention with NYS employment”.

Wraparound Training and Implementation Institute

Exciting changes are happening! As we have been discussing for several months, the training team has been
preparing to move to The Institute for Care Management, Outreach, Networking, Engagement, Connecting, and
Training (or | CONECT), at the Center for Practice Innovation (CPI), in anticipation of the statewide expansion
of Wraparound. On April 4", 2024, SOC Team members Erika Brunelle and Barb Jaklitsch became official
employees of | CONECT as the Supervisor and Senior Trainer and Implementation Specialist, respectively.
Since joining CPI, they have worked with Luis Lopez, | CONECT Director and Kim Heffner, NYS OMH
Wraparound Training and Implementation Statewide Coordinator, to build an incredibly exciting and strong team.
Joining the team are folks you might be familiar with: Stacey Goodell, Thomas Rantzaklis, and Bryan Richgruber.
They have all worked on NYS’ High Fidelity Wraparound implementation for many years and are joining our
team as Coaching and Training Specialists. Their experience working directly with youth and families in
Wraparound will provide invaluable insight in their coaching and training roles. Also joining the team are
Stephanie Colon as our fourth Coaching and Training Implementation Specialist and Nandini Chakravarty as our
Training and Implementation Specialist. Both Stephanie and Nandini have many years working in human
services in various capacities including but not limited to peer work and training. Please feel free to reach out to
Erika and Barb at their new email addresses: Erika.Brunelle@nyspi.columbia.edu and
Barbara.Jaklitsch@nyspi.columbia.edu with any questions.

Other team emails are: Stacey.Goodell@nyspi.columbia.edu, Thomas.Rantzaklis@nyspi.columbia.edu,
Bryan.Richgruber@nyspi.columbia.edu, Stephanie.Colon@nyspi.columbia.edu, and
Nandini.Chakravarty@nyspi.columbia.edu. Stacey, Thomas, and Stephanie have already joined the team and
Bryan and Nandini will be rounding us out on June 13%!
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Systems of Care Evaluation Team

Mental Health Block Grant: County Challenges

In late 2021, NYS Office of Mental Health (NYS OMH) awarded Mental Health Block Grants (MHBG) to 21
counties, providing one-time funding of $25,000 towards expansion of children’s system of care (SOC). This
funding was intended to support youth and families with serious emotional disturbance in alignment with the
2021 federal Coronavirus Response and Relief Supplement Appropriations Act to be utilized over the course of
2022-2023.

Counties reported quarterly on their SOC implementation progress, sharing their successes and challenges to
meeting their county-specific goals. The most common challenge highlighted by counties was related to outreach
and incorporation of community youth into the SOC coalition in an official and consistent capacity. A few counties
remarked this challenge was due to youth’s prior commitments and conflicting schedules, with one county
rectifying this by “looking at the day and time of our meetings to possibly entice some direct participation.”
Another county noted that they were able to incorporate intermittent family and youth involvement, but it was
difficult to maintain their regular involvement. On a positive note, counties faced less difficulties recruiting family
members/caregivers, with only five counties observing challenges incorporating families into their coalition
infrastructure.

Staffing inconsistencies were a concern for almost a third of counties (29%; 6 counties), including frequent staff
turnover, changes in leadership, and/or a lack of permanent SOC staff to head their SOC coalition. A few counties
attempted to resolve these issues by incorporating the SOC coalition into pre-existing infrastructure or hiring
permanent SOC staff to oversee the coalition. About a quarter of counties (24%; 5 counties) reported challenges
in embedding the values of cultural and linguistic inclusiveness into their infrastructure. Several counties
identified the incorporation of bilingual staff members across systems as a means of addressing this goal yet
noted the difficulties in reaching this goal. One county stated, “We strived for thorough representation across our
stakeholder committee and made significant efforts to build relationships with important leaders in the BIPOC
community and bring them into the fold [but the county] continues to struggle with access to bilingual and
bicultural staff across its system of care.” Almost a quarter of awardees (24%; 5 counties) documented
challenges with data collection and analysis. Encouragingly, these counties recognized the importance of data
for quality assurance, understanding the impact of their SOC coalition, and recognizing the barriers to continuum
of care.

Counties across the state have demonstrated shared themes related to challenges during the grant period,
emphasizing the importance of networking across borders, sharing ideas and best practices, and promoting
ongoing learning from experiences. Counties all documented valuable progress and accomplishments under
MHBG funding, and are encouraged to continue utilizing SOC-related resources and support offered through
NYS OMH to enhance their on-going efforts to expand children’s SOC.

Commonly Reported SOC Challenges

Incorporation of youth in coalition 13

Changes in staffing 6

Inclusion of family in coalition 5

Cultural and Linguistic Inclusion 5

Data Collection and Analysis 4

Incorporation of faith based organizations 3
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Deputy Commissioners’ Corner

Multi-Tiered System of Supports-Integrated Summit — August 14-15, 2024

The Multi-Tiered System of Supports-Integrated (MTSS-I) Center’s mission is to improve outcomes for all
students by building capacity to deliver evidence-based practices within a tiered system. The MTSS-I Center
empowers education stakeholders and supports teachers and other professionals in effective practices for
improved students’ results.

The MTSS-I Center was established by the New York State Education Department (NYSED) through the U.S.
Education Department State Personnel Development Grant with a focus on assisting teachers and leaders, with
attention to New York State and local systems of support at the pre-service and in-service levels, to improve
teaching and learning, and thus, student outcomes.

Using the approved materials and in coordination with the Office of Special Education (OSE) Educational
Partnership Technical Assistance Partnership for Academics and Technical Assistance Partnership for Behavior,
the MTSS-I Center is supporting 29 public school districts through a grant-funded opportunity. These districts
work directly with the MTSS-I Center and the OSE Educational Partnership to implement the New York State
(NYS) MTSS-I Pilot Framework. Each district receives funding, professional development, and technical
assistance to support their efforts. Specifically, the MTSS-I Center provides: technical assistance and ongoing
support with coaches and teams; pertinent materials as part of the training process; assistance in collecting,
analyzing, and using student data and systems data as well as other feedback mechanisms to set goals and
monitor progress; data coordination and integration support; and content and implementation expertise.

The NYS MTSS-I Pilot Framework and resources are available to all educational organizations on the OSE
Educational Partnership webpage: OSE Educational Partnership (osepartnership.org)
https://osepartnership.org/mtssi/NYSED-MTSS-I-Pilot-Framework-October-2023.pdf

Additionally, a virtual learning summit is being held on August 14-15: The Future is NOW: Pioneering Educational
Practices and is open to all school leaders/administrators, educators, parents and families, and other interested
stakeholders. To learn more about the MTSS-I virtual learning summit, and to register to attend, please visit the
following links:

e https://osepartnership.org/documents/AT-A-GLANCE-MTSS-I-VLS-2.0-Conference.pdf
e https://albany.az1.qualtrics.com/jfe/form/SV 1RLiGteTBhdaBHU?Q CHL=qr

Dyslexia and Dysgraphia Task Force

Legislation S2599/A133 was signed by Governor Kathy Hochul in December 2023. It requires the New York
State Education Department to set up and oversee the Dyslexia and Dysgraphia Task Force. The goals of this
Task Force are to prepare a comprehensive report (due December 22, 2024) of findings and recommendations
based on the following:

Screening Methods

Review of Reading Interventions
Recommendation of Educational Supports
Engagement of Stakeholders

Public Dissemination of Findings

A review of Screening Methods will involve assessing existing dyslexia and dysgraphia screening tools and
locating peer-reviewed, evidence-based, and inclusive methods for identifying students with dyslexia and/or
dysgraphia. Reading Interventions review will evaluate various reading interventions for effectiveness and
recommend peer-reviewed, evidence-based strategies for students in kindergarten through grade five.
Recommendation of educational supports will identify quality educational supports for students with dyslexia
and/or dysgraphia and locate and review evidence-based literacy instruction and intervention support materials.
Engagement of stakeholders will include public hearings to gather input from stakeholders and collaboration with
professionals from relevant fields to ensure meaningful, comprehensive feedback.
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Additional information regarding dyslexia, dysgraphia, and dyscalculia is available on the NYSED webpage:
Students with Disabilities Resulting from Dyslexia, Dysgraphia, and Dyscalculia | New York State Education
Department (nysed.gov)

Deputy Commissioners’ Workgroup Membership: CCF (Vanessa Threatte, Elana Marton, Chris Tosado, Kristin Weller,
Patricia Persell, Meghan Glass), Council of Developmental Disabilities (Formerly DDPC) (Vicky Hiffa, Jennifer Goldman),
DCJS (Damon Bacote), , DOH (April Hamilton, Ann-Margret Foley, Myla Harrison, Suzanne Swan, Colette Poulin, Kirsten
Siegenthaler), DOL (Chris White), Empire Fellows (Kennetha Glover, Ocesa Keaton, Shanil Nunez), Justice Center (Davin
Robinson, Shannon Cantiello), OASAS (Pat Lincourt, Maria Morris Groves, Sam Kawola), OCFS (Gail Geohagen-Pratt,
Nina Aledort, Galen Gomes, Kristin Gleeson, Kathleen Hoskins, Jill Swinburger-Sprotbery, Nora Yates, Joyce Connolly,
Erin Cassidy), OMH (Dr. Audrey Erazo-Trivino, Bonnie Catlin, Angela Keller, Meredith Ray-LaBatt, Sarah Kuriakose, Nancy
Pepe, Matt Perkins), OPWDD (Jill Pettinger, Abiba Kindo, Josh Olsen, Rachel Baker), SED (Kathleen DeCataldo, Suzanne
Bolling), OTDA (Cheryl Contento, Valerie Figueroa), SOFA (Alana Stelline, Michael Gunn), Governor’s Office (Emily
(Badalamente) Meyer, Kim Hill, Holly Saupp).

Exemplars of Systems of Care Work in NYS

We are excited to highlight the launch of an initiative aimed at gathering insights from youth in Rochester, NY.
In light of recent incidents involving young people in Rochester, the Mayor’s Youth Advisory Council, Youth Voice
One Vision (YVOV), launched a Youth Mental Health Survey. This survey aims to gather valuable feedback
directly from youth in Rochester to gain insight that will help youth “stay out of trouble”. The feedback gathered
from this survey will help identify preventive measures and support systems necessary to guide youth onto the
right track. It was evident to Rochester Mayor Malik Evans that understanding the perspectives and challenges
faced by youth is crucial in addressing the challenges faced in the community.

Did You Know?

Evidence Based Treatment Dissemination Center (EBTDC)

Treating Sleep Problems in Youth (June 17", 2024, 12:30pm — 1:30pm)

This focused clinical webinar will explore the impact of poor sleep on youth, including environmental, social, and
biological influences contributing to sleep problems among children and adolescents. Participants will learn about
common sleep problems as well as how to diagnose and assess pediatric sleep difficulties. Behavioral
interventions to promote healthy youth sleep across various clinical settings will be discussed. This webinar is
being presented by Tina Halabian, Psy.D., and one CEU is offered for attending.

Culturally Inclusive Care: Understanding and Supporting Transgender Youth (June 3 2024, 9am —
2:30pm)

This training will help therapists and other patient-facing clinicians to understand the basics of gender affirming
care and the specific needs and concerns of transgender and gender diverse youth. Topics will include: inclusive
language and spaces, history and context of gender affirming care for transgender youth, mental health concerns
and interventions, and practical suggestions for clinicians and other support staff who work with trans youth.
Learning from therapists and consultants, trainees will leave with a better understanding of the diverse needs of
transgender youth, their families, and the cultural contexts in which they live throughout New York State. This
training is being presented by Faculty from the Child Study Center Gender and Sexuality Service and Consulting
Clinician, and five CEUs are offered for attending.

Collective Impact Forum

Facilitating Collaborative Meetings: Online — July 16 — 17", 2024 register here.

Collaborative meetings are critical for building relationships, sustaining momentum, maintaining accountability
between partners, and advancing the collaborative’s work. But how do you design and facilitate these meetings
in a way that is intentional, meaningful, and spurs action? This two-day online active workshop includes
facilitation resources, small group discussion, and personal work workshop. You'll learn about tools and
strategies to help you more intentionally plan, design, and facilitate meetings that are results-driven and move
your collaborative forward. This session is best for anyone new to facilitating collaborative meetings and wants
to build their toolbox around best practices and helpful resources. Workshop Lead for this is Courtney W.
Robertson, Director of Programs and Partnerships, Collective Impact Forum.
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TA TELEGRAM

Read below for some of this month’s updates from UConn’s TA Telegram. To get the latest news from the
National TA Network for Children’s Behavioral Health, and to subscribe to their Training Institutes e-mail list, go
here!

This month’s Policy Corner focuses on Social Media & Youth Mental Health. See the following links for content
they are providing: Teens, Social Media and Technology 2023, Potential risks of content, features, and functions,
How Social Media May Benefit Teens' Mental Health, Development of the Social Media Benefits Scale, Social
Media and Children 2024 Leqislation, Connecticut Is Latest State to Broaden Its Online Privacy Law, New Florida
Law Aims to Get Kids Off Social Media, Social Media and Youth Mental Health - Current Priorities of the U.S.
Surgeon General.

Pride Justice Resource Center Survey: The Pride Justice Resource Center is conducting an assessment to
better understand best practices and gaps in services for justice-involved LGBTQ2S+ youth. The 15-minute
survey covers issues such as barriers to access, current needs, funding sources, evidence-based practices, and
training needs. Responses will remain confidential.

SAMHSA's Art of Recovery Project: SAMHSA's Office of Recovery is soliciting submissions for the 2024 Art
of Recovery project from artists with lived or living experience. The project aims to highlight the transformative
impact of art on mental health and substance use recovery. Submissions are open May 7 to June 28, with
categories for youth 13-17 and adults 18+.

2024 National Strategy for Suicide Prevention: On April 23, the U.S. Department of Health and Human
Services released the_2024 National Strategy for Suicide Prevention and accompanying Federal Action Plan.
This bold new 10-year, whole-of-society approach provides concrete recommendations for addressing gaps in
the suicide prevention field and identifies 200 discrete actions to be initiated and evaluated over the next three
years.

Mental Health Client-Level Data Report: SAMHSA recently released the 2022 Mental Health Client-Level Data
Annual Report. The report details the total number of clients receiving mental health treatment services in 2022
by demographics, National Outcome Measures, top five mental health diagnoses for children and adults by
geographic distribution, and a summary of client characteristics for the 2018-2022 reporting periods.

Funding for Transitioning out of Foster Care: Last month, the U.S. Department of Housing and Urban
Development announced nearly $13 million in funding for Public Housing Authorities through the Foster Youth
to Independence Initiative to provide housing assistance to young adults transitioning out of foster care. Learn
more about the funding opportunity.

Save the Date! “Transforming Family Reunification: Enhancing Family Time, Engaging Fathers, and
Innovative Collaborations”: In recognition of National Family Reunification Month in June, join our National
Quality Improvement Center for Family-Centered Reunification for a pivotal discussion on the advancement of
family reunification practices within child welfare. This panel will shed light on critical aspects of the reunification
process, including father engagement, the significance of family time, and the establishment of secure
attachments. It will be held on June 13™, 2024, at 1:30pm register here.

A Roundup of Youth Mental Health Webinars: In April 2023, the Annie E. Casey Foundation partnered with
the U.S. Surgeon General to host a National Youth Mental Health Summit to identify promising strategies to
improve youth well-being. Insights and questions from summit attendees inspired a six-part webinar series on
youth mental health, which was released over the last 12 months.
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Child Mind Institute

Summer Specialty Programs: Enroliment is open for 2024 summer clinical group programs and treatment
intensives. During each session, participants are taught essential skills informed by research. We offer solutions
for each family’s unique needs, because every child deserves to thrive. Go here to see the list of summer
programs and eligibility criteria.

Resources to Help Our Kids Thrive: Helping Children Cope With Grief. Visit this link to read more about this
and access a vast amount of resources.

NYS Parenting Education Partnership

Community Café Partner Series: Join in for an array of online and in-person sessions to introduce new and
reunite previous groups to NYSPEP’s Community Café Initiative. "Community Cafés" are a strategic method to
engage with families and community stakeholders. Register here and to learn more about Community Cafés and
what these sessions have to offer. The intended audience for these Community Cafés are parents, program
staff/supervisors, community based organizations, schools, and others who empower families to join us.

Session 1: Virtual Information Session — Tuesday, May 28" 9:00am-10:30am ET
Session 2: Virtual Training Session — Tuesday, June 4" 12:00pm-2:00pm ET
Session 3: Virtual Networking Session — Monday, June 10" 12:30pm-1:00pm ET
Session 4: In Person Training Session — TBA, June 2024

Session 5: Alternate Virtual Info Session — Thursday, June 27" 10:00am-11:30am ET

Useful Links and Tools

e New York State Systems of Care ¢ American Psychological Association DEI Inclusive
o New York State High Fidelity Wraparound Language Guidelines
e New York State SHAPE o« Student Mental Health Matters: A Toolkit for Educators
o Diversity, Equity, and Inclusion — New York State o The Office of Trafficking in Persons (OTIP) toolkit for
OMH/Nathan Kline Institute National Human Trafficking Prevention Month
¢« NKI Center for Research on Cultural and Structural Equity e Project TEACH (projectteachny.org)
in Behavioral Health e The Office on Trafficking in Persons (OTIP) modules for
e New York State OASAS Harm Reduction — Obtain working with Foreign National Minors who have
Naloxone (Narcan) and Test Strips Experienced Trafficking
o NYS Multiple Systems Navigator ¢ Modernizing Behavioral Health Systems: A Resource for
¢ New York 988 Website States - NASHP
e NYS Conference of Local Mental Hygiene Directors « National Network for Youth Human Trafficking School
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Child, Youth and Family Mental Health (NTTAC) e Suicide Prevention Resource Center: Mental Health
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(NIHCM) US Children’s Well-being Infographic e Center for Research on Cultural & Structural Equity in
¢ Headspace Health Unified Mental Health and Wellbeing Behavioral Health (C-CASE)
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e  Wisconsin Systems of Care Community Readiness e CCASE Products and Tools
Assessment

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Tiara Springer-Love.
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