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Edna Muhammad, LCSW, CCM
Astor Services

Courageous DEI 
Conversations in the 

Workplace

Meet Your Instructor

• Licensed Clinical Social Worker, 
Certified Case Manager, Private 
Practice Therapist, Adjunct 
Professor, Author

• Astor Ambassador, Program 
Clinical Supervisor and DEI Co-
Chair for Advisory Council 
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Opportunities To 
Engage and Grow!
Show yourself some gratitude for showing up 

and participating in the conversation
Listen before you respond to yourself or the 

audience around you
Take a self-inventory in areas that match 

your opportunity for growth
Not everyone thinks or feels the same about 

the topic. We all start somewhere. 
Be open to expanding your preconceived 

notions about the subject
Be prepared to participate in today’s 

workshop
Sound effects are appreciated! YES! Whew! 
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“Diversity doesn't look 
like anyone. It looks like 

everyone." — Karen 
Draper

Learning Objectives

Discuss key DEI definitions and related terms.
Explore methods and strategies for creating an 

environment that nurtures and promotes diversity in 
the workplace.
Explore strategies for improving workplace 

experience using a DEI lens.
Examine how Astor Services systemically manages 

DEI-related subject matter and policy. 
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Setting the Stage

Equality, Diversity, 
and Inclusion: 
Open your Mind -
Bing video (6 mins)

Use Your Voice and Share Your Sound 
Effects or One Word Phrases To 
Express Your Thoughts/Feelings 

About the Video

Use Your Voice and Share Your Sound 
Effects or One Word Phrases To 
Express Your Thoughts/Feelings 

About the Video

Get To Know The  Relevant Terms

Diversity

Equity 

Inclusion
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Diversity: What Do You Mean?

Race/Ethnicity Gender Physical/Mental 
Abilities

Age Sexual 
Orientation

Religious 
Affiliation

What Else Impacts Perspective?

Size: 
Weight/Height

Geographic 
location (rural, 

suburban, urban)

Income (high or 
low)

Personal Eating 
Preferences 

(vegan, meat 
eaters, allergies)

Educational or 
Experience 
Background

Appearance 
(Dress, Hair, 

Makeup, Tattoos) 

Parental or 
Marital Status

Work or Family 
Role

Diversity: It Discusses The Facts.
“Who Is In The Room?”

DEI 12

Each person is 
an individual.

Representation 
of an identity or 

difference.

Having a seat or 
a place at the 

table.

It’s the facts 
“I’m a 20-year-

old woman.”

Everyone wears 
a different type 

of shoe.
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Equity: It’s 
about 
choices. 
“Who is trying 
to get in the 
room but 
can’t?” 

5/24 I 13

Each person has access to an 
opportunity

Each person is treated fairly 
and has access to resources

Everyone is getting a new pair 
of shoes and it’s the right size!

Inclusion: 
Action is 
required. Did 
we hear 
everyone’s 
ideas?
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I can see via the actions of everyone 
that I have a voice here and am valued 
by my team. 

Everyone is contributing to the 
conversations and participating in the 
initiatives. 

“I accept the fact that we all wear 
different shoes. I wear my shoes 
without feeling judged by my style.”

DEI at Workplace Looks At Our Ability To..

Communicate 
with Others 

(VARIES) and 
Express Empathy

Address Learning 
Styles (WE ALL 

LEARN OUR 
WAY)
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Pen and Paper Moment

Do You Have Specific Ways 
You Communicate Your 
Needs?
How Do You Know When 

Someone Understands Your 
Point of View?
How Do You Learn Best?

Our Eyes Notice Things First…

Recognizing 
What It 
Means to Be 
Marginalized 
and How 
Privilege 
Shapes 
Perception

Marginalized
Access to less services or opportunities
Economic, Political, and Social (access to 

wealth/jobs/ promotions, representation, 
and memberships/clubs)

Privilege
Benefits assigned by default and actions 

are not perceived as an issue
Representation is typically seen as 

positive
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Watch Video About Privilege…

What Is Privilege? (youtube.com)

(4 min)

Pen and Paper 
Moment
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What Is A Courageous 
Conversation?

Show Up and Engage
Know What Your 

Organization Is Doing
Initiate Discussions
Listen To What Others Have 

to Say/Share
Understand That Discomfort 

May Occur
Ask for Clarification, Reflect, 

and Own Your Bias

What Does It Mean for Leadership To Be 
Courageous?

Anything Could 
Happen Remain Open To The Process Even If You Stumble

Show Empathy Provide Support To The Team

Set The Tone Lead By Example

Key Reminders for Leaders Engaging in 
Courageous Conversations
Stay Engaged: Give Space For The Discussion. Prepare 

Yourself And Say, “ Am I Tuned In?”
Speak Your Truth: Admit What You Do And Don’t 

Know! Telling The Staff “I Need A Moment To Gather My 
Thoughts About What You Are Sharing Today.”
Listen For Understanding: Are You In Active Listening 

Mode?  Staff Is Coming To You Because Something 
Happened That Impacted Them In A Way That Should 
Be Acknowledged. 
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Key Reminders for Leaders Engaging in 
Courageous Conversations
Expect And Accept Non-disclosure: Take A Breath.  You 

May Need Extra Or Different Support. Is There Someone 
Else That Should Be Added To Support The Staff?
Honor Confidentiality: Is The Safest And Best Place For 

This Discussion? Did You Choose The Best Place For This 
Discussion?
Responsibility To Each Other And The Courageous 

Conversation Process: The Leader And Staff Are In This 
Together! It’s Important To Set The Tone For The 
Discussion. 

Astor Services
Founded in Rhinebeck, NY in 1953, Astor Services has 
grown beyond simply the “home for children.” Today, 
with services available in the Hudson Valley and New 
York City, Astor provides high-quality 
mental/behavioral health and education services for 
children and their families. Astor provides access to 
services without regard to race, religion, color, 
ethnicity, gender, sex, gender identity, sexual 
orientation, national origin, age, or disability; or ability 
to pay. The youth and family voices are essential 
perspectives in all our programming.
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Astor Building DEI Practices

The process started in 2009 and continues TODAY
Worked with a Consultant to Assist with Setting Up a 

Structure/Metrics
Restructured Previous Efforts/Renamed the Group to the DEI 

Advisory Committee and Set Up A Format with Co-Chairs and A 
Routine Open Forum for Employees to Join Discussions
Within The Committee, Developed Sub-Committees (specific 

initiatives)
Developed a Mission Statement/Recently Revised It to Fit 

Updated Goals/Vision

Astor Building DEI Practices

Holiday Changes/Additions, and Increased Bereavement Days
Added DEI-related questions to Annual Employee Evaluations 

(Ex: As an agency leader, utilizes skills learned in diversity training 
to support staff cohesiveness and feelings of belonging). 
Utilize An Audit Tool (Keep Track of Past/Current Items)
Actively Working On Strategic Objectives
Supervisor Training 
Updated policies with inclusive language (Compliance)

Employment Engagement Efforts
Hired a consultant to shape and reshape areas 

of focus
Trainings (DEI-related content)
Leadership Meetings (Agency Wide)
Courageous Conversations for Supervisors 

Guide Tool
Interview Rubric and DEI questions on the 

agency application
Added Topics/Space for DEI-related content on 

QI and other meetings
New Hire Flyer
DEI Learning Collaborative
Quarterly Newsletters
Executive Town Halls
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Where Do 
Employees Go 
To Address 
DEI Concerns

Individual Supervision

Program Team Meetings

Human Resources

DEI Council – weekly virtual meetings

DEI Co-Chair – consultation description and 
link in newsletters

Curriculum/Training Opportunities 

Payroll System 
offers training 

options

Satisfaction 
Surveys

Learning 
Collaborative

DEI Retreats Agency 
Training

DEI SharePoint 
Website 

Sample 
Training 
List

Microaggressions: The Power of Language

Challenges of Working with Families

Counseling Strategies for LGBTQ+ Populations/Supportive 
Approaches for LGBTQ+ Clients/Engaging Families of LGBTQ+ 
Youth/The View from Outside: An Intro to Queer and Trans 
Perspectives on Gender, Trauma, and Healing/LGBTQ+ Identity 
Development Models and Approaches/Trans Parenting

Human Trafficking

Microaggressions II: Interruptions and Accountability

Inclusive Care Settings

Feminism and Social Work

Neurodiversity: Supporting All Children

Refugee Mental Health: Factors, Assessment, and Interpreters

Social Justice

 Advanced Care Planning: Managing Mental/Physical Needs of 
Employees and Clients

31

32

33



5/9/2024

12

35

36

6/9/2023

D
EI

34

35

36


