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Comprehensive school mental health systems (CSMHSs) provide a full array of tiered supports
and services that promote a positive school climate, social and emotional learning, and mental
health and well-being, while reducing the prevalence and severity of mental illness and substance
use. These systems also assess and address the social, political, and environmental structures,
including public policies and social norms, that influence mental health outcomes. To achieve
these goals, CSMHSs need a systematic process to assess and reassess strengths and needs,
establish priorities for improvement, and engage in “real time” change management to achieve
quality improvement targets. This step-by-step guide summarizes how to use free tools and
resources in the School Health Assessment and Performance Evaluation (SHAPE) System to
develop and implement a structured quality improvement process tailored to your local context.

Who is this guide for? School mental health is a team sport! This guide is designed for school
mental health teams at the school building, district, or entity level of any shape or size working
together to assess the local CSMHS, prioritize improvement areas, and test changes that may
result in the improvement priorities they identify. CSMHSs are built on a strong foundation of
district and school professionals, including administrators and educators, specialized instructional
support personnel (e.g., school psychologists, school social workers, school counselors, school
nurses, and other school health professionals), in strategic collaboration with students, families,
and community health and mental health partners. Therefore, we recommend your school mental
health team include a diverse array of stakeholders with perspectives, roles and experiences that
are relevant to the quality of school mental health in your school buildings.
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Assemble Your Team

School mental health teams vary depending on staffing, location,

existing team structures, needs, and other school system - .
characteristics. We recommend you include individuals who -
represent a diversity of perspectives, roles, and experiences .

related to school mental health, such as district and school
administrators; teachers; school psychologists, social workers, counselors, nurses;
as well as students, families, and community health and mental health partners.

Assess Your School Mental Health System

Complete the School Mental Health
Quality Assessment (Quality Assessment) on
SHAPE. The Quality Assessment is designed
for teams to assess the comprehensiveness
of their school mental health system and
identify priority improvement areas. The
Quality Assessment includes seven areas:
Teaming, Needs Assessment & Resource
Mapping, Screening, Mental Health
Use best practices to guide your Promotion, Early Intervention and Treatment,
answers. Each question includes a list Funding & Sustainability, and Impact.
of best practices that should be used
as a general guide for answering the
question. Many of the answer options
are on a scale of "Never” to "Always.”
Selecting "Always"” suggests that a
team is implementing many best
practices with high frequency.
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Download your summary report. After
completing the assessment, download the
summary report that highlights strengths

and areas for improvement.




Prioritize 1-2 Improvement Areas

Select 1-2 priority improvement areas. Use the strategic
planning guide to identify 1-2 priority improvement areas
and map out opportunities and barriers, action steps, and a
targeted timeline for improvement. This is best done in a
team meeting or two, once everyone has had a chance to
review the summary report.
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Use the School Mental Health Quality Guides for
the improvement area(s) you prioritize. These guides
were developed by the National Center for School
Mental Health and contain background information,
best practices, action steps, examples from the field,
and resources. Review these guides for ideas about
how to achieve change in the improvement area you
prioritized.

School Mental Health
Quality Guide

Teaming
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Use the SHAPE Resource Library. Teams can use
the Resource Library to browse resources relevant to
the improvement area(s) they prioritized. Search by
improvement area to review practical templates,
sample resources from the field, and guidance
documents, and other associated resources.

Take Action and then Reassess

After you have selected your improvement
area, implement your quality improvement idea
or action steps on a small scale. If your team
wants more information about continuous
quality improvement, visit the “Learn and Share
SHAPE" tab in your SHAPE account.

Return to SHAPE to assess your quality
improvement progress along the way.




