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The family toolkit was developed to offer valuable tips, suggestions, and resources to support families and
children. Whether there are concerns regarding a child’s behavior or development, this toolkit offers insight and
guidance. The toolkit includes a roadmap poster, brochures (digital/print), social media graphics and business
cards that can be displayed in areas where families frequent.

Stay tuned for materials available in multiple languages — coming soon!

Financing Toolkit for New York State’s Child & Youth Behavioral Health System

The New York State Conference of Local Mental Hygiene Directors (CLMHD) contracted with Innovations
Institute at the University of Connecticut School of Social Work, in partnership with the New York State Office of
Mental Health (OMH), to develop a customized financing toolkit to support New York State and its counties to
access innovative financing approaches for diversified funding to continue to provide individualized, high quality,
and effective services and supports to children and youth. OMH, CLMHD, the New York State Council on
Children and Families (CCF) and the Cross-Systems’ Deputy Commissioners’ workgroup that they convene, and
several local mental health directors provided valuable insight into this guide.

Click here to access the financing toolkit and associated worksheets.
Click here to access presentation slides and recording explaining how to effectively utilize the financing toolkit.

School Health Assessment and Performance (SHAPE)

SHAPE Up NY Learning Collaborative

In collaboration with the Expanded School Mental Health Team at the University of Rochester Medical Center,
the NYS Office of Mental Health SOC Pilot launched the fourth cohort of the SHAPE Up NY Learning
Collaborative in January.

This initiative is dedicated to advancing high-quality school mental health systems and supports through the
SHAPE System. The Learning Collaborative, which included 3 BOCES Teams and 9 participating districts (as
shown below), concluded in June, with the final session held in September.

Cohort Four comprises three BOCES teams and nine school districts.

e Cayuga Onondaga BOCES- Moravia CSD, Union Springs CSD, & Jordan-Elbridge CSD
o Monroe 2-Orleans BOCES —Greece CSD, Gates-Chili CSD, & Holley CSD
¢ Tompkins, Seneca, Tioga BOCES- Newfield CSD, Ithaca City SD & Candor CSD
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Participating districts engaged in various initiatives to improve mental health supports:

e One district worked on improving local partnerships in the community to increase awareness of services
among staff, students, and families. They began preparing a resource map, including a digital version to
be posted on the district website. Similarly, a couple of other districts focused on developing resource
maps.

o Another district focused on employee wellness. They distributed surveys to employees to gather
perspectives on desired improvements, worked on upgrading break rooms and planned to implement
concrete suggestions to support staff morale, satisfaction, and wellness in the coming year.

o One district explored better utilization of their existing universal screener to identify, refer and track
students for tiered supports. Similarly, another district focused on increasing awareness of the tiered
supports available for students and parents, while another worked on exploring, identifying, and selecting
an appropriate screening tool.

The final session in September will include county and system of care representatives from associated counties
of the participating districts. Participating districts will share their work over the course of the Learning
Collaborative and explore partnerships as well as potential alignment of goals at the district-county level.

Wraparound Training and Implementation Institute

The NYS High Fidelity Wraparound team has added a Fall 2024 Training Cohort. This training will only be
available to agencies that are currently implementing HFW. An invitation from OMH will be sent in the coming
weeks.

Systems of Care Evaluation Team

SOC Action Planning Workshops Data: Barriers to New Service Development
Participants attending their county’s Action Planning Workshop (APW) are asked to complete a Self-Assessment
Survey prior to the workshop to document perspectives and provide input that aids the collective group in the
process of selecting priority areas for change. This assignment allows individuals, regardless of system affiliation,
to provide data in several areas pertaining to service needs, services offered, funding, access points, access
barriers, underperforming services, service gaps, and implementation barriers. The responses to this survey are
used as the starting point for a discussion on the systems-level gaps and opportunities for positive change in
each county.

One of the questions in the Self-Assessment Survey asks respondents to identify the barriers to new service
development in their county. Responses aggregated across 32 counties who completed APWs between 2020
and May 2024 are presented below.

Barriers to New Service Development
Staffing/workforce |
100%
Funding | 07%
Transportation I 567
Resources I 53%
Time I 50
Limited space G 34%
Regulatory burdens NN 283%
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Looking at compiled data, staffing/workforce and funding were the major concerns, with every county reporting
barriers related to recruitment and/or retention of staff, and almost every county (97%) reporting barriers related
to funding. As one county noted, “we have limited funding and limited workers to meet the growing needs of the
county.”



Another significant barrier noted by over half of counties (563%) was related to lack of resources, with counties
specifically indicating that “resources to provide/access programming” and resources related to “state aid/rates”
being “not sufficient for sustainability” were barriers for them. Other notable barriers listed by counties were
related to transportation and time (reported by 56% and 50% of counties, respectively). Limited space was also
an important barrier noted by 34% of counties. One county highlighted a “lack of services/resources/facilities in
our rural area - being a small county, it can be tough to find the services needed.”

Lastly, regulatory burdens were another barrier noted by counties, with 28% of counties reporting this concern.
Specific regulatory burdens noted by counties were related to licensing and regulatory issues for co-location of
services and lack of billing ability for some services. Some counties also mentioned regulatory barriers related
to funding, with one county indicating that the “state system [is] not always helpful in using the grant funds” and
another noting that “regulations on how existing funds can be spent” can be a barrier.

Deputy Commissioners’ Corner

This month the Deputy Commissioner’s Corner is pleased to provide an update from the New York State Office
for the Aging (NYSOFA). NYSOFA'’s mission is to help all older New Yorkers to be as independent as possible
for as long as possible, with an emphasis on hard-to-serve and diverse populations. NYSOFA fulfills this mission
through advocacy, development, and delivery of person-centered, consumer-oriented, and cost-effective
policies, programs, and services that support and empower older adults and their families, in partnership with a
network of public and private state and community organizations.

To supplement the services and informal care designed to support older adults and their caregivers, NYSOFA
is engaged in promoting initiatives to further recognize and celebrate older New Yorkers for their contributions
through volunteerism and is raising awareness of key issues related to elder abuse that significantly impact many
older New Yorkers and their families.

Older Americans Month

The Administration for Community Living leads the nation’s observance of Older Americans Month, a time to
recognize older Americans' contributions, highlight aging trends, and reaffirm commitments to serving the older
adults in our communities.

On May 14th, NYSOFA celebrated its first in-person Older New Yorker’s Day since the beginning of the
COVID-19 public health emergency with a record number of awardees and attendees joining the celebration.
Over 200 people gathered to recognize 100 older New Yorkers for their exceptional volunteerism. The
honorees were representative of the nearly 1 million New Yorkers over the age of 55 contributing more than
495 million hours of service at an economic value of more than $13.9 billion annually. Promoting increased
civic engagement, volunteerism, respect, and social inclusion are key domains of age-friendly communities
and they are vital to the health and well-being of the volunteers, individuals, families, organizations, and
communities they serve.

In a proclamation, Governor Kathy Hochul said, "Older New Yorkers' Day is an annual event organized by the
New York State Office for the Aging (NYSOFA) to recognize nearly 100 older adults who are shining examples
of volunteerism.” The proclamation adds: "These dedicated individuals are powering connections in so many
profound ways, and New York State expresses profound gratitude for this spirit of altruism, which is a legacy of
lasting benefit and inspiration to all New Yorkers."

World Elder Abuse Awareness Day

World Elder Abuse Awareness Day is recognized annually on June 15th. Elder abuse is a social, health, and
economic problem that has tragic impacts on many of New York State’s residents. It is found in all communities
and impacts older individuals of every race, ethnic and cultural background, socio-economic status, and sexual
orientation. Elder abuse takes many forms and older adults who are socially isolated are at particular risk. Family,
friends, caregivers, and neighbors are vital to preventing, spotting, and reporting abuse.

NYSOFA, in partnership with Lifespan of Greater Rochester and its contractors, provides a statewide Elder
Abuse Education and Outreach Program (EAEOP) for older adults and their families and caregivers. The EAEOP
funding is also used to support the New York State Coalition on Elder Abuse, which is a multi-disciplinary,
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statewide network of over 1,800 individuals, organizations, and government agencies working together to protect
older adults from abuse, neglect, and exploitation. The following services and activities are designed to address
the various forms of elder abuse:

¢ Monthly information and tools are provided to Area Agencies on Aging (AAAs) to use for public education
and outreach.

o Public awareness presentations on elder abuse, scams, and frauds are provided to senior groups, civic
groups, and fraternal orders.

o Professionals and non-professionals who work with or are in regular contact with older adults, are trained
at a variety of events to better recognize abuse in domestic settings and facilitate intervention.

o Direct intervention on cases of elder abuse, including scam and fraud cases.
Intensive case management, geriatric addiction services, and financial management are provided to
vulnerable older adults.

o Abused older adults are assisted through guardianship and limited power of attorney.

NYSOFA has also pioneered the use of Enhanced Multidisciplinary Teams (E-MDTSs) to intervene in cases of
elder abuse through the Elder Abuse E-MDT Initiative. E-MDTs, now in every region of the state, convene local
agencies in individual counties working together to help address cases of elder abuse. E-MDTs often include the
local AAA and other aging service providers, Adult Protective Services, mental health professionals, health care
providers, social workers, human services providers, banking/financial institutions, civil legal service providers,
district attorney’s offices, law enforcement agencies, and forensic accountants. From 2014 to 2023, E-MDT
interventions led to a reported $4.8 million in restitution in financial exploitation cases. Of this, $1.3 million was
reported returned to the victims.

To learn more about identifying elder abuse and NYSOFA'’s efforts to combat abuse, see a recent press release
recognizing World Elder Abuse Awareness Day.

Deputy Commissioners’ Workgroup Membership: CCF (Vanessa Threatte, Elana Marton, Chris Tosado, Kristin Weller,
Patricia Persell, Meghan Glass), Council of Developmental Disabilities (Formerly DDPC) (Vicky Hiffa, Jennifer Goldman),
DCJS (Damon Bacote), , DOH (April Hamilton, Ann-Margret Foley, Myla Harrison, Suzanne Swan, Colette Poulin, Kirsten
Siegenthaler), DOL (Chris White), Empire Fellows (Kennetha Glover, Ocesa Keaton, Shanil Nunez), Justice Center (Davin
Robinson, Shannon Cantiello), OASAS (Pat Lincourt, Maria Morris Groves, Sam Kawola), OCFS (Gail Geohagen-Pratt,
Nina Aledort, Galen Gomes, Kristin Gleeson, Kathleen Hoskins, Jill Swinburger-Sprotbery, Nora Yates, Joyce Connolly,
Erin Cassidy), OMH (Dr. Audrey Erazo-Trivino, Bonnie Catlin, Angela Keller, Meredith Ray-LaBatt, Sarah Kuriakose, Nancy
Pepe, Matt Perkins), OPWDD (Jill Pettinger, Abiba Kindo, Josh Olsen, Rachel Baker), SED (Kathleen DeCataldo, Suzanne
Bolling), OTDA (Cheryl Contento, Valerie Figueroa), SOFA (Alana Stelline, Michael Gunn), Governor’s Office (Emily
(Badalamente) Meyer, Kim Hill, Holly Saupp).

Exemplars of Systems of Care Work in NYS

The Washington County System of Care, in collaboration with the WAIT House, is committed to improving
outcomes for children, youth and young adults by prioritizing the voices of families and youth. They are seeking
input from youth and caregivers about community needs and strengths. Virtual and in-person sessions are being
held for the convenience of families and youth interested in participating. This valuable feedback will guide data-
driven decision-making and action planning to enhance services. This initiative exemplifies how a county is
putting into action the values of family and youth-driven care. For more information, the flyer can be found here.

Did You Know?
TA TELEGRAM

Read below for some of this month’s updates from UConn’s TA Telegram. To get the latest news from the
National TA Network for Children’s Behavioral Health, and to subscribe to their Training Institutes e-mail list, go
here!

Casey Excellence for Children Awards: Nominations are open for the 2025 Casey Excellence for Children
Awards, presented annually to recognize those who have dedicated themselves to building hope and improving
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outcomes for children and families impacted by the child welfare system. Nominate a foster care alum, birth
parent, Kinship caregiver, or resource parent by July 24, 2024.

AECF Releases 2024 KIDS COUNT® Data Book: The Annie E. Casey Foundation released the 35th edition of
the KIDS COUNT® Data Book earlier this month. The comprehensive report uses national data to assess how
each U.S. state is working to support kids.

Peer Support Issue Brief: SAMHSA's issue brief Expanding Peer Support and Supporting the Peer Workforce
in Mental Health offers valuable information to State Mental Health Authorities about the benefits of peer support
and inclusion of the peer workforce throughout the behavioral health continuum.

Evidence Based Treatment Dissemination Center (EBTDC)

MAP _Training: Training in Evidence-Based Practices for Child- and Adolescent-Serving Clinicians
(August 14t 15" 16%, 19 and 20" 2024, 9am — 5pm each day)

This is a time-intensive training, beginning with 5 full days of training and continuing on with 4 months of biweekly
consultation. Attendance is required for all training components. Please register only if you plan to make the full-
time commitment.

MAP training provides solutions to these 3 key questions:
1. What to do? Providers learn how to quickly and easily search an extensive database of youth treatment
research summaries to quickly inform plans.
2. How to do it? Providers learn how to use an extensive library of guides to organize and plan treatment
and how-to guides for implementing practices commonly found in EBTSs.
3. Isitworking? Providers learn how to use a visual tool for tracking progress and practices to better inform
planning.

This training will be presented by Tina Halabian, PsyD. CEUs are offered for this training, go here to register and
learn more.

Improving Mental Health Treatment for Youth on the Autism Spectrum (August 6", 12 — 1pm)

Autistic youth experience mental health conditions and present for mental healthcare at high rates. In this
presentation, we will discuss commonly co-occurring mental health symptoms experienced by youth on the
autism spectrum. Then, we will describe barriers that may present in seeking and providing mental health care
to this population. Finally, we will recommend strategies to improve mental health treatment for autistic youth.
This training will be presented by Paige Cervantes, PhD. CEUs are offered for this training, go here to register
and learn more.

The Managed Care Technical Assistance Center of New York

Supporting Mental Health in Schools: A Webinar for Educators on School Based Mental Health Clinics
The New York State Office of Mental Health in partnership with the Managed Care Technical Assistance Center
(MCTAC), is excited to release a pre-recorded webinar for educators to learn more about School-Based Mental
Health Clinics. Information presented in this recording is accurate as of June 5th, 2024.

This webinar covered:

¢ An overview of OMH School-Based Mental Health Clinic Services

o Adiscussion of the process of establishing a School-Based Mental Health Clinic Satellite
Exploration of the partnership process between community mental health provider agencies and schools
Guidance and resources for both schools and providers

Access the Slides and Resources Here, and for more information about school-based mental health clinics,
please visit OMH.
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Behavioral Health News Update
Consider signing up for the email list from the Behavioral Health News Update to keep up to date and informed
about any and everything related to behavioral health by going to their website.

National Wraparound Initiative

Opportunity: Youth Peer Support Specialist Self-Assessment Tool Listening Session (July 17", 10am —
12pm)

Calling all practicing Youth Peers across the country from diverse locations and organizations! We want to hear
from you about a crucial tool for youth peer support specialists: the self-assessment tool. You will be provided a
stipend for participation. This listening session will be facilitated by Rowan Willis-Powell (she/they). As described
on the registration page, “Rowan Willis-Powell is an experienced systems transformation advocate with 10 years
of experience using their living expertise to uplift the voices of youth peers, guide development of youth peer
programs, educate the behavioral health community about supporting LGBTQIA individuals, and advocate for
appropriate and equitable suicide prevention and intervention for youth”. Go here to register and learn more.

Webinar: Making Meetings Better (July 25", 1:15pm — 2:30pm)

Many meetings feel like a waste of time, clog up our day and make our real work hard to get to. In addition, many
meetings are unnecessary and can be replaced by other more effective team practices. This short course shares
seven practical tips to make your next meeting productive and useful. This training will be presented by Russ
Turner, MA, Director of the People Incorporated Training Institute. Go here to register and learn more.

Useful Links and Tools

e New York State Systems of Care e Headspace Health Unified Mental Health and Wellbeing

o New York State High Fidelity Wraparound Experience for Employers and Employees

¢ New York State SHAPE ¢  Wisconsin Systems of Care Community Readiness

o Diversity, Equity, and Inclusion — New York State Assessment
OMH/Nathan Kline Institute o American Psychological Association DEI Inclusive

¢ NKI Center for Research on Cultural and Structural Equity Language Guidelines
in Behavioral Health e Student Mental Health Matters: A Toolkit for Educators

e New York State OASAS Harm Reduction — Obtain e Project TEACH (projectteachny.org)
Naloxone (Narcan) and Test Strips e« Modernizing Behavioral Health Systems: A Resource for

¢ New York 988 Website States - NASHP

o NYS Conference of Local Mental Hygiene Directors o Suicide Prevention Resource Center: Mental Health

« National Center for Training and Technical Assistance on Promotion and Suicide Prevention for LGBTQIA2S+ Youth
Child, Youth and Family Mental Health (NTTAC) ¢ NYS Trauma-Informed Network and Resource Center

e Center of Excellence LGBTQ+ Behavioral Health Equity e Youth Peer Advocate Resource Toolkit

¢ Youth Involvement and Assessment Tool ¢ National Association of Peer Supporters Membership

e New York State Department Of Labor variety of services e Center for Research on Cultural & Structural Equity in
for employers all free of charge Behavioral Health (C-CASE)

o The National Institute for Health Care Management e What's in the Toolkit? - SEL Toolkit - ACT for Youth
(NIHCM) US Children’s Well-being Infographic e CCASE Products and Tools

o Transgender Family Handbook

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Tiara Springer-Love.
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