Take Stock: An Assessment of the Current Status of Common Ground

1. What are the points of diversity among the people in the group?

2. What current processes are in place that lead to common ground?

3. How are individuals included in those processes?

4. What is the level of participation in those processes?

5. How are diverse voices protected?

6. What happens when there is a disagreement?

7. How consistent are the messages coming from various individuals
within the group?
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Consensus Protocols

1. lIs there mutual understanding among group members of how
decisions are made?

2. Has there been an intentional conversation among group members
about how decisions are made?

3. Does that process apply to all decisions? If not, how do you choose
the decision-making norm?

4. How should decisions be made to achieve common ground?

5. s there a contingency plan if a decision is not possible using the
preferred process?

Other questions to consider:

1. What decisions are governed by the consensus process?

2 What decisions are outside of this process?

3. How are decisions to be made?

4. What is the quorum for a decision to be made?

5. What constitutes a majority for a decision to be made?

6. How do you attend to those in disagreement with the decision?

7. When might you revisit issues already decided upon?
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