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Project Updates 
System of Care 
County Collaborative 
We are excited to share that the 2025 schedule for the System of Care County Collaborative Meetings has been 
finalized!  
 
The first meeting will be held on Wednesday, January 15, 2025, from 1:00 – 2:00pm.  
These meetings are a valuable opportunity to:  

• Learn from successful System of Care initiatives across the state. 
• Share what’s working and explore strategies to address challenges. 
• Engage in peer learning and brainstorming with colleagues. 

 
Who Should Attend? Professionals and leaders working with children, youth, young adults, and families in their 
county’s System of Care.  
 
To receive calendar invites for these sessions, please email Jessica.Stanis@omh.ny.gov. 
 
Systems of Care Evaluation Team 
NYS SOC: HFW Plan of Care Quality 
Three metrics tracked for High Fidelity Wraparound (HFW) pertain to inclusion of specific quality aspects as part 
of the youth’s current plan of care (POC). Ideally, every POC should include the identification of two active 
Underlying Needs (UNs), each with an associated outcome and at least two associated action steps to support 
meeting the specified UN. Each POC is unique, containing personalized strategies for the youth and their family 
to promote empowerment, skill-building, and resiliency. The HFW approach emphasizes identifying and 
addressing the UNs of the youth and their family within the POC, with the goal to provide coordinated, strengths-
based support to achieve desired outcomes. 
 
Looking at data from the July 1 through September 30, 2024 
quarter for NYS SOC grant enrollees, a total of 37 plans of 
care met criteria for analysis. Every single one of these plans 
was in compliance with these quality assurance measures, 
all containing two active UNs, each with an associated 
outcome, and each with at least two associated action steps. 
Creation of a tailored POC is a vital piece in the HFW 
process as well as a measure of fidelity to the HFW model 
and is a current area of strength for participating agencies. 

NYS System of Care and 
Wraparound Training Institute 
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mailto:Jessica.Stanis@omh.ny.gov
https://nyssoc.com/


Deputy Commissioners’ Corner 

This months Deputy Commissioners’ Corner speaks on a number of topics, so for your reading convenience it 
is linked here. The topics that are spoken on are DCJS Office of Youth Justice, SNUG Street Outreach, Youth 
Justice, Rural Communities of Practice, and Repairing the Harm of Gun Violence. 
 
Exemplars of Systems of Care Work in NYS 
In Livingston County, the Cuylerville Fire Department hosted a Mental Health First Aid Training to support first 
responders. This initiative equipped individuals with skills to care for their own mental health, recognizing the toll 
of frequently encountering traumatic and life-threatening situations. The training also focused on helping first 
responders identify individuals experiencing mental health challenges and providing effective and 
compassionate assistance in times of need. This initiative highlights the importance of integrating mental health 
awareness into cross-system efforts to build resilient communities and support those on the frontlines. 
 
Resources 
PeerTAC: Peer Support Services Technical Assistance Center 
Are you interested in growing your Family Peer or Youth Peer Program? There are new resources and 
consultation for Family and Youth Peer Run Programs and Organizations! Read their announcement below. 
 
“Programs and organizations run or led by family and youth peers are key stakeholders in the expansion of family 
and youth peer support services. If you are interested in growing your family or youth peer program or 
organization, we invite you to view our new video series on programmatic and organization growth and capacity 
building.  
 
This series of five videos, split into two parts, covers key practices to support organizational growth, including 
identifying funding sources, developing grants, and collaborating with community partners. The series also 
covers core principles of organizational capacity building and family and youth peer leadership. The video series 
is accompanied by resource handouts to further the learning.  
 
After viewing these overview resources, you may be wondering how best to move forward. We are offering 
brief 30 minute individual consultation calls specifically for family and youth peer run programs and 
organizations to discuss use and application of the resources with the presenter, Rebecca Evansky, Executive 
Director of the Wellness Collaborative of New York, Independent Practice Association, which supports growth 
and sustainability of peer run organizations. Spaces are limited!” 
 
Go here to learn more about an opportunity for organizational growth and capacity building for Family and Youth 
Peer Run Programs and Organizations. 
 
Useful Links and Tools 
Go here to view our downloadable running list of NYS SOC Useful Links and Tools! This document will be 
updated as new resources are found. Pay notice to the “Last Updated On” date at the bottom of the document 
to assure you have the most current list of useful links and tools.
 
 
 
 
 
 
 
 

https://nyssoc.com/wp-content/uploads/2024/11/DCJS-SOC-Newsletter.pdf
https://nyssoc.com/wp-content/uploads/2024/11/DCJS-SOC-Newsletter.pdf
https://peertac.org/organizational-growth/
https://nyssoc.com/wp-content/uploads/2024/11/NYS-SOC-Useful-Links-and-Tools.docx


Organizations whose work aligns with SOC Work! 
Have you signed up for these Listservs/Newsletters? 

ACT for Youth NYS DOH Health Homes 
Behavioral Health News (BHN) OMH NYS Trauma-Informed Network Resource Center 
Center for Practice Innovations Project TEACH 

Child Mind Institute Substance Abuse and Mental Health Services 
Administration (SAMHSA) 

Collective Impact Forum The Community Technical Assistance Center of New York 
(CTAC) 

National Alliance on Mental Illness (NAMI) The Evidence-Based Treatment Dissemination Center 
(EBTDC) 

National Training & Technical Assistance Center (NTTAC) The Managed Care Technical Assistance Center of New 
York (MCTAC) 

National Wraparound Initiative (NWI) The National Academy for State Health Policy (NASHP) 
NY Health Home Coalition UCONN School of Social Work TA TELEGRAM 

 
NYS SOC Links to Highlight 
Keep up to date on all things NYS SOC by visiting our website! 
Be sure to bookmark us while you’re there! 
 
Did you miss a SOC Newsletter?  
Go here to access our archive of past NYS Systems of Care monthly Newsletters. 
 
SPARK! 
SPARK some thoughts, conversations, and initiatives using the newest addition to SOC content, the SPARK e-
mails! The purpose of these e-mails is to provide a tool and/or resource that is intended to spark an idea to assist 
local teams in further implementing the Systems of Care framework. Go here to see the monthly SPARK archive. 
 

 
Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Davia Plusch. 

 
 

https://omh.ny.gov/omhweb/suicide_prevention/cp.html
https://lp.constantcontactpages.com/su/5Z2sCw9
https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/listserv.htm
https://behavioralhealthnews.org/subscribe/
https://www.traumainformedny.org/
https://visitor.r20.constantcontact.com/manage/optin?v=001czFxcSM_t3lCfB-HwRQQJJ0bwU2qSTUE
https://projectteachny.org/stay-in-touch/
https://childmind.org/
https://www.samhsa.gov/
https://www.samhsa.gov/
https://app.e2ma.net/app2/audience/signup/1752856/1731921.624336209/
https://confirmsubscription.com/h/i/15b3413894d41bf9
https://confirmsubscription.com/h/i/15b3413894d41bf9
https://my.nami.org/Join-NAMI/Register
https://ideas4kidsmentalhealth.us18.list-manage.com/subscribe?u=f7a0646202e720b34a72fe4c0&id=50d7545eea
https://ideas4kidsmentalhealth.us18.list-manage.com/subscribe?u=f7a0646202e720b34a72fe4c0&id=50d7545eea
https://nttacmentalhealth.org/contact-us/get-the-latest/
https://confirmsubscription.com/h/i/D3AE5DE08EEEA7C6
https://confirmsubscription.com/h/i/D3AE5DE08EEEA7C6
https://nwi.pdx.edu/archived-nwi-newsletters/
https://nashp.org/
https://hhcoalition.org/
https://lp.constantcontactpages.com/su/7zbOSMA/InnovationsTelegram?source_id=66d28e29-8fac-4f71-919d-1e5232bed338&source_type=em&c=
https://nyssoc.com/
https://nyssoc.com/soc-resources/
https://nyssoc.com/monthy-sparks/
mailto:davia.plusch@omh.ny.gov?subject=Subscribe/Unsubscribe%20Inquiry%20from%20SOC%20Newsletter
https://omh.ny.gov/omhweb/crisis/988.html

