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System of Care

County Collaborative
We are excited to share that the 2025 schedule for the System of Care County Collaborative Meetings has been
finalized!

The first meeting will be held on Webex (linked here) on Wednesday, January 15, 2025, from 1:00 — 2:00pm
These meetings are a valuable opportunity to:

e Learn from successful System of Care initiatives across the state.

e Share what’s working and explore strategies to address challenges.

o Engage in peer learning and brainstorming with colleagues.

Who Should Attend? Professionals and leaders working with children, youth, young adults, and families in their
county’s System of Care.

To receive calendar invites for these sessions, please email Jessica.Stanis@omh.ny.gov.

School Health Assessment and Performance Evaluation (SHAPE)

BOCES -Focused SHAPE Up NY Learning Collaborative

The NYS SOC, in collaboration with the Expanded School Mental Health Team at the University of Rochester
Medical Center, is thrilled to announce the official launch of the fifth cohort of the SHAPE Up NY Learning
Collaborative. This initiative is dedicated to advancing high-quality school mental health systems and supports
through the SHAPE System.

Cohort Five is comprised of three BOCES teams and ten schools/districts.
o Erie 1 BOCES - Frontier CSD, Cleveland Hill Union Free SD, & Cheektowaga CSD
o Greater Southern Tier BOCES - Addison CSD, Bath Haverling CSD, Canisteo-Greenwood CSD &
Campbell-Savona CSD
¢ Putnam Northern Westchester BOCES — Mahopac CSD, Katonah-Lewisboro SD & Putnam Northern
Westchester BOCES Fox Meadow School


https://meetny-gov.webex.com/meetny-gov/j.php?MTID=m63c949ba65f4b0c41541ee09408e4957
mailto:Jessica.Stanis@omh.ny.gov
https://nyssoc.com/

Wraparound Training and ’Qf oKt el
Implementation Institute

High Fidelity Wraparound Training Schedule
January 2025 (TH)

Date Class Title Mode Time

We are excited to announce that | CONECT will be VTS Witcore to vigh Pty | Traimerled | SN0
offering the next round of High Fidelity Wraparound i T | | S
certification training. The training calendar is included 1:’“?” mj"“:*“ “"“’ ”:”!:!
for your reference. P — TN
2/13/25 Phase One: Part 2 Trainer-led SAM-12PM
T Phace oo P Developmmers | Seltpaced | Released: 212775
To register, please email Erika Brunelle at e T e
Erika.brunelle@nyspi.columbia.edu and the OMH HFW N = AN R
mailbox at omh.hfw@omh.ny.gov. e i e Wil I
3f27/25 Phase Two: Plan Development, Trainer-led SAM-12PM
W?j Pll;:‘;eﬂ:n};m Tramer-led SAM-12PM
4/10/25 Phase Four: Transition Trainer-led SAM-12PM

Systems of Care Evaluation Team

Collaborative Effectiveness
Over the course of the NYS SOC project, 26 counties completed pre- and post-SOC Action Planning Workshop
surveys, using the Wilder Collaboration Factors Inventory tool to measure areas of local SOC collaborative
strength and change over time. This tool has been built upon extensive research assessing components
associated with collaboration success and looks at 22 different factors that contribute to the effectiveness of a
collaboration. Participants receive a unique link to complete the Inventory via the secure data capture system
REDCap; questionnaire responses are collected over the course of two weeks. For each statement in the
Inventory, respondents indicate their level of agreement using a Likert scale that ranges from 1 (strongly
disagree) to 5 (strongly agree). As indicated by the Inventory scoring guidelines, average ratings for each
statement were calculated, and mean factor scores were calculated by averaging ratings for all items within a
specific factor. An average of 10 members responded to the surveys, ranging from 2 to 27 across counties. Of
note, a consistent variation in response rate was seen, with more responses for the pre-surveys (mean=~12)
than on the post-surveys (mean=~8). A higher response rate is preferable, as it allows for a more representative
picture of collaborative perceptions at each point in time.

Figure 1: Factor Strengths & Challenges
Aggregated mean scores for ~14 of 22 factors increased from
pre- to post-survey, with 3 factors scoring the same at both
timepoints. Mean scores for ~5 factors decreased from pre- to
post-survey. The most consistently challenging area is having
sufficient funds, staff, materials, and time. The most consistent
area of strength are members seeing collaboration as being | SRS IN

interest; Skilled leadership;

in their self-interest. Other factors that scored lower or higher | st
on average are shown in Figure 1. Given the vital role that | bt
collaboratives play in local SOC development, it is valuable to | et
better understand the manner in which these partnerships

function, and how well they are functioning.

Additionally, paired t-tests were conducted to determine
whether there is a significant difference between factor means at the two timepoints. Results indicated that mean
factor post-scores were statistically significantly higher than mean factor pre-scores, suggesting improvement in
collaborative effectiveness over time across all counties participating in the SOC Action Planning Workshop
series (n=572; t value: -10.27; p<0.0001).

County SOC collaboratives were each provided with their respective findings and are encouraged to utilize them
in their strategic action plan development and refinement. Having these specific details as to which factors are
perceived by collaborative members as current strengths or weaknesses can be more practical and helpful for
positive growth, versus an overall score of ‘success’, as it provides concrete feedback on areas to focus limited
time and resources.


mailto:Erika.brunelle@nyspi.columbia.edu
mailto:omh.hfw@omh.ny.gov

Exemplars of Systems of Care Work in NYS
Niagara University’s “Where No Words Exist” art exhibition showcases how schools
and universities can creatively engage students in conversations about mental
health while reducing stigma. Curated entirely by college students, the exhibition
combines artwork with interactive features, such as coloring stations, art therapy
activities, stress balls for relaxation, and an interactive reflection wall, fostering
dialogue and connection. The exhibition was designed to address the challenges
of a particularly demanding time of year, marked by seasonal affective disorder,
end-of-semester deadlines, and the holiday season. As students explained, “This
exhibition isn’t just about viewing art-it's about engaging in a way that makes mental
health struggles feel seen, heard, and supported.” This initiative exemplifies how
young people can lead efforts to destigmatize mental health and inspire
transformative learning experiences that support emotional well-being and
community engagement. Click here to learn more.

Resources

For Behavioral Health Providers Across New York State

The New York State Office of Mental Health is pleased to announce the launch of a dedicated webpage
designed to support training initiatives for behavioral health providers across New York State. This webpage
serves as a centralized resource, offering access to a variety of training opportunities, materials, and tools to
enhance your practice and better serve individuals in need.

This training webpage features:
e Live or self-study sessions tailored to the behavioral health field.
¢ Resources on various topics such as trauma-informed care, crisis intervention, and suicide prevention.
e Opportunities for continuing education credits.

Visit the webpage here: OMH Funded Training for Providers

We encourage you to explore the webpage and take advantage of these high-quality learning opportunities.
Thank you for your continued dedication to improving mental health services in our communities.

PeerTAC: Peer Support Services Technical Assistance Center
Are you interested in growing your Family Peer or Youth Peer Program? There are new resources and
consultation for Family and Youth Peer Run Programs and Organizations! Read their announcement below.

“Programs and organizations run or led by family and youth peers are key stakeholders in the expansion of family
and youth peer support services. If you are interested in growing your family or youth peer program or
organization, we invite you to view our new video series on programmatic and organization growth and capacity
building.

This series of five videos, split into two parts, covers key practices to support organizational growth, including
identifying funding sources, developing grants, and collaborating with community partners. The series also
covers core principles of organizational capacity building and family and youth peer leadership. The video series
is accompanied by resource handouts to further the learning.

After viewing these overview resources, you may be wondering how best to move forward. We are offering
brief 30 minute individual consultation calls specifically for family and youth peer run programs and
organizations to discuss use and application of the resources with the presenter, Rebecca Evansky, Executive
Director of the Wellness Collaborative of New York, Independent Practice Association, which supports growth
and sustainability of peer run organizations. Spaces are limited!”

Go here to learn more about an opportunity for organizational growth and capacity building for Family and Youth
Peer Run Programs and Organizations.



https://www.buffalorising.com/event/how-niagara-university-students-are-using-art-to-spark-conversations-about-mental-health/
https://omh.ny.gov/omhweb/planning/training-for-providers/
https://peertac.org/organizational-growth/

Useful Links and Tools

Go here to view our downloadable running list of NYS SOC Useful Links and Tools! This document will be
updated as new resources are found. Pay notice to the “Last Updated On” date at the bottom of the document
to assure you have the most current list of useful links and tools.

Organizations whose work aligns with SOC Work!
Have you signed up for these Listservs/Newsletters?

ACT for Youth NYS DOH Health Homes
Behavioral Health News (BHN) OMH NYS Trauma-Informed Network Resource Center
Center for Practice Innovations Project TEACH

Substance Abuse and Mental Health Services
Administration (SAMHSA)
The Community Technical Assistance Center of New York

Child Mind Institute

Collective Impact Forum

(CTAC)
National Alliance on Mental lliness (NAMI) ;I'gsT%/g)ence-Based Treatment Dissemination Center
. - . . The Managed Care Technical Assistance Center of New
National Training & Technical Assistance Center (NTTAC) York (MCTAC)
National Wraparound Initiative (NWI) The National Academy for State Health Policy (NASHP)
NY Health Home Coalition UCONN School of Social Work TA TELEGRAM

NYS SOC Links to Highlight
Keep up to date on all things NYS SOC by visiting our website!

Be sure to bookmark us while you’re there!

Did you miss a SOC Newsletter?
Go here to access our archive of past NYS Systems of Care monthly Newsletters.

SPARK!

SPARK some thoughts, conversations, and initiatives using the newest addition to SOC content, the SPARK e-
mails! The purpose of these e-mails is to provide a tool and/or resource that is intended to spark an idea to assist
local teams in further implementing the Systems of Care framework. Go here to see the monthly SPARK archive.

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Davia Plusch.

?
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We've got time to listen SUICIDE
Text “Got5” to 741741 to start a conversation & CRISIS

i LIFELINE



https://omh.ny.gov/omhweb/suicide_prevention/cp.html
https://nyssoc.com/wp-content/uploads/2024/11/NYS-SOC-Useful-Links-and-Tools.docx
https://lp.constantcontactpages.com/su/5Z2sCw9
https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/listserv.htm
https://behavioralhealthnews.org/subscribe/
https://www.traumainformedny.org/
https://visitor.r20.constantcontact.com/manage/optin?v=001czFxcSM_t3lCfB-HwRQQJJ0bwU2qSTUE
https://projectteachny.org/stay-in-touch/
https://childmind.org/
https://www.samhsa.gov/
https://www.samhsa.gov/
https://app.e2ma.net/app2/audience/signup/1752856/1731921.624336209/
https://confirmsubscription.com/h/i/15b3413894d41bf9
https://confirmsubscription.com/h/i/15b3413894d41bf9
https://my.nami.org/Join-NAMI/Register
https://ideas4kidsmentalhealth.us18.list-manage.com/subscribe?u=f7a0646202e720b34a72fe4c0&id=50d7545eea
https://ideas4kidsmentalhealth.us18.list-manage.com/subscribe?u=f7a0646202e720b34a72fe4c0&id=50d7545eea
https://nttacmentalhealth.org/contact-us/get-the-latest/
https://confirmsubscription.com/h/i/D3AE5DE08EEEA7C6
https://confirmsubscription.com/h/i/D3AE5DE08EEEA7C6
https://nwi.pdx.edu/archived-nwi-newsletters/
https://nashp.org/
https://hhcoalition.org/
https://lp.constantcontactpages.com/su/7zbOSMA/InnovationsTelegram?source_id=66d28e29-8fac-4f71-919d-1e5232bed338&source_type=em&c=
https://nyssoc.com/
https://nyssoc.com/soc-resources/
https://nyssoc.com/monthy-sparks/
mailto:davia.plusch@omh.ny.gov?subject=Subscribe/Unsubscribe%20Inquiry%20from%20SOC%20Newsletter
https://omh.ny.gov/omhweb/crisis/988.html

