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School Health Assessment and Performance Evaluation (SHAPE)

We’re excited to launch bi-monthly office hours for school districts to connect, share best practices, and
collaborate on strengthening school mental health systems.

Why Attend?
e Learn from peers- Hear what’s working in other districts.
e Discuss challenges- Brainstorm solutions to common barriers.
e Ask questions- Get support from others engaged in school mental health quality improvement.
¢ Highlight best practices- Share and explore innovative strategies and resources through the SHAPE
system.

Who Should Attend?

These sessions are open to school districts with NYS Office of Mental Health-funded initiatives and those
working to enhance their school mental health systems. This includes recipients of the School Mental Health
Support Grant, Mitigating the Impact of Trauma in Schools Grant, Project AWARE, Promise Zone,
SHAPE, and similar initiatives.

Join us for our first session on February 21, 2025, from 11:00am — 12:00pm via Zoom.

To receive calendar invites for these sessions, please email Jessica.Stanis@omh.ny.gov.

Systems of Care Evaluation Team
High Fidelity Wraparound (HFW) Enrollees: Change Over Time

The Child Adolescent Needs and Strengths (CANS-NY) functional assessment tool is completed for each
child/youth enrolled in HFW at the time of admission and updated annually or following the occurrence of a
significant life event. It serves to identify needs and strengths of the youth (primarily) and caregiver, and changes
over time can be reviewed. Child Needs items are scored on a scale of 0-3, with 0 indicating no need was
identified and 3 indicating that intensive action is needed.

Outcomes presented here are based on a subset of youth enrolled in HFW over the course of the NYS SOC
grant who had both a baseline CANS-NY assessment and at least one CANS reassessment (n=234). Measure
scores for enrollees were dichotomized into Low Need (scores of 0-1) and High Need (scores of 2-3). Chi square
tests of independence were run to examine potential relationships between the prevalence of enrollees exhibiting
high need at baseline and latest reassessment.
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Within the CANS-NY Child Needs and Functioning domain, four measures were areas of actionable need for the
majority of enrollees at baseline. Statistically significant decreases in the prevalence of actionable need from
baseline compared to latest reassessment were seen on all four of these measures: decision making and
judgement (93% to 76%, p<.0001), living situation (the child/ youth’s functioning in their current living
environment; 73% to 55%, p<.0001), peer interactions (78% to 67%, p=.005), and recreational (the child/ youth’s
use of their leisure time; 64% to 47%, p=.0001). Prevalence of actionable need decreased by over 10% on all
four measures, with three showing decreases of over 15%. These findings illustrate some positive trends for the
child/youth during HFW enroliment.
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Nathan Kline Institute

Center for Research on Cultural and Structural Equity

Over the past few months, the CCASE team has traveled across New York State to provide Health Habitus and
Motivational Interviewing (MI) trainings to staff in the Single Point of Access (SPOA) program. SPOAs are
essential in linking children and families facing significant emotional challenges across the state to critical
services. Our training introduces the Health Habitus Motivational Interviewing (HHMI) model, which integrates
MI techniques with cultural and structural humility. This person-centered model guides staff in providing client
care with an understanding of the interconnected cultural and structural contexts that shape each individual. By
viewing humility as an ongoing practice and recognizing the identities and experience of both staff and clients,
HHMI encourages balanced and collaborative relationships.

Meeting with such a diverse and dedicated group of staff has been exciting and informative. Each staff member
has brought unique perspectives and expertise, enriching the training experience. Early feedback from staff
interviews highlight the positive impact of HHMI, not just on improving client interactions but also on personal
growth and well-being among staff. We're looking forward to our final training in North Country next month and
exploring new opportunities to expand HHMI across the state.

Here is a picture from our NYC/Long Island training earlier this month.
If you or your team are interested in having our Cultural and Structural Humility training or our Health Habitus &

Motivational Interviewing training please reach out to our Training Coordinator, Sebrena Tate at
Sebrena.Tate@nki.rfmh.org.
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Deputy Commissioners’ Corner
Building the Workforce Through the NYSDOL Teacher Ambassador Program

The New York State Department of Labor (NYSDOL) recognizes the critical role that schools play in workforce
development, including in preparing students for careers in high-demand fields like healthcare, social work, and
people services. Through the Teacher Ambassador Program, NYSDOL is partnering with educators to
integrate career readiness and exploration into classrooms, creating a pipeline of skilled and diverse
professionals for New York’s workforce.

What is the Teacher Ambassador Program?

The Teacher Ambassador Program is a paid opportunity for educators in grades 6-12, including teachers,
librarians, counselors, and work-based learning coordinators. Now in its third year, the program will hire 60
educators statewide and 5 Emeritus Ambassadors in July 2025. Ambassadors receive training in career
readiness, career exploration, and Registered Apprenticeships, while also connecting with employers and
exploring labor market trends. Through this program, educators inspire students to pursue in-demand careers,
host career fairs, build partnerships with local organizations, and contribute to a Digital Career Readiness
Library to share resources with the broader community.

Spotlight on an Educator

Lisa Geary, an 8th-grade math teacher from the Finger Lakes Region, exemplifies the impact of the program.
After participating in NYSDOL training and gaining exposure to over 26 industries, Lisa revised her “Word
Problems of the Day” to include local businesses, emerging career trends, and real-world applications of math.
This simple yet powerful change made learning more meaningful for her students, helping them see the
connection between their education, their community, and the labor market.

How the Program Supports the State’s Workforce

1. Promoting Careers: Ambassadors raise awareness about rewarding opportunities in healthcare, social
work, and people care, inspiring students to explore these vital fields.

2. Building Partnerships: Educators connect schools with care organizations to create opportunities for
internships, apprenticeships, and job shadowing, bridging the gap between education and employment.

3. Developing Skills: Ambassadors integrate care-related skills like empathy, communication, and self-
advocacy into their curricula, while guiding students toward relevant certifications.

4. Addressing Workforce Gaps: The program actively recruits and mentors students from underserved
areas, helping to fill critical shortages in the care workforce and ensuring a more diverse and inclusive
pipeline of professionals.

Join the Movement

The NYSDOL Teacher Ambassador Program is a powerful example of how education and workforce
development can work hand-in-hand to address New York's growing needs in the systems of care. By
empowering educators and inspiring students, the program is building a stronger, more resilient workforce for
the future. The 2025 application window is now open! If you're an educator passionate about preparing
students for meaningful careers, we encourage you to apply and become part of this transformative initiative.
Learn more and apply here: https://dol.ny.gov/teacher-ambassador-program. Together, we can ensure that New
York’s workforce is skilled, diverse, dedicated, and ready to meet the challenges of tomorrow.

Deputy Commissioners’ Workgroup Membership: CCF (Vanessa Threatte, Elana Marton, Chris Tosado, Kristin Weller,
Patricia Persell, Meghan Glass), Council of Developmental Disabilities (Formerly DDPC) (Vicky Hiffa, Jennifer Goldman),
DCJS (Damon Bacote), , DOH (April Hamilton, Ann-Margret Foley, Myla Harrison, Suzanne Swan, Colette Poulin, Kirsten
Siegenthaler), DOL (Chris White), Empire Fellows (Kennetha Glover, Ocesa Keaton, Shanil Nunez), Justice Center (Davin
Robinson, Shannon Cantiello), OASAS (Pat Lincourt, Maria Morris Groves, Sam Kawola), OCFS (Gail Geohagen-Pratt,
Nina Aledort, Galen Gomes, Kristin Gleeson, Kathleen Hoskins, Jill Swinburger-Sprotbery, Nora Yates, Joyce Connolly,
Erin Cassidy), OMH (Dr. Audrey Erazo-Trivino, Bonnie Catlin, Angela Keller, Meredith Ray-LaBatt, Sarah Kuriakose, Nancy
Pepe, Matt Perkins), OPWDD (Jill Pettinger, Abiba Kindo, Josh Olsen, Rachel Baker), SED (Kathleen DeCataldo, Suzanne
Bolling), OTDA (Cheryl Contento, Valerie Figueroa), SOFA (Alana Stelline, Michael Gunn), Governor’s Office (Emily
(Badalamente) Meyer, Kim Hill, Holly Saupp).
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Exemplars of Systems of Care Work in NYS
Clinton County’s System of Care, HEARTT, is making incredible strides in elevating youth and family voices
through an intentional approach. As of December 2024, Clinton County has successfully conducted:

o 11 focus groups with youth and families.

e 133 surveys to gather direct feedback from youth and families on needs, perspectives, and experiences.

They have found creative ways to engage youth and families, including:
e Sponsoring a showing of Inside Out 2 at a local theater
¢ Partnering with a local organization to host a Paint & Snack event
e Collecting survey responses at existing community events

By using these insights, the county is better positioned to shape policies, improve services, and ensure that
families and young people play an active role in decision-making.

Interested in replicating this approach? Access the focus group and survey templates below:
e Focus Group Questions for Families
e Focus Group Questions for Youth
e Survey Questions

For more details or to connect with Clinton County about their process, reach out to Jessica.Stanis@omh.ny.gov.

Resources

For Behavioral Health Providers Across New York State

The New York State Office of Mental Health is pleased to announce the launch of a dedicated webpage designed
to support training initiatives for behavioral health providers across New York State. This webpage serves as a
centralized resource, offering access to a variety of training opportunities, materials, and tools to enhance your
practice and better serve individuals in need.

This training webpage features:
e Live or self-study sessions tailored to the behavioral health field.
¢ Resources on various topics such as trauma-informed care, crisis intervention, and suicide prevention.
e Opportunities for continuing education credits.

Visit the webpage here: OMH Funded Training for Providers

We encourage you to explore the webpage and take advantage of these high-quality learning opportunities.
Thank you for your continued dedication to improving mental health services in our communities.

PeerTAC: Peer Support Services Technical Assistance Center
Are you interested in growing your Family Peer or Youth Peer Program? There are new resources and
consultation for Family and Youth Peer Run Programs and Organizations! Read their announcement below.

“Programs and organizations run or led by family and youth peers are key stakeholders in the expansion of family
and youth peer support services. If you are interested in growing your family or youth peer program or
organization, we invite you to view our new video series on programmatic and organization growth and capacity
building.

This series of five videos, split into two parts, covers key practices to support organizational growth, including
identifying funding sources, developing grants, and collaborating with community partners. The series also
covers core principles of organizational capacity building and family and youth peer leadership. The video series
is accompanied by resource handouts to further the learning.
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After viewing these overview resources, you may be wondering how best to move forward. We are offering
brief 30 minute individual consultation calls specifically for family and youth peer run programs and
organizations to discuss use and application of the resources with the presenter, Rebecca Evansky, Executive
Director of the Wellness Collaborative of New York, Independent Practice Association, which supports growth
and sustainability of peer run organizations. Spaces are limited!”

Go here to learn more about an opportunity for organizational growth and capacity building for Family and Youth
Peer Run Programs and Organizations.

Useful Links and Tools

Go here to view our downloadable running list of NYS SOC Useful Links and Tools! This document will be
updated as new resources are found. Pay notice to the “Last Updated On” date at the bottom of the document
to assure you have the most current list of useful links and tools.

Organizations whose work aligns with SOC Work!
Have you signed up for these Listservs/Newsletters?

ACT for Youth NYS DOH Health Homes
Behavioral Health News (BHN) OMH NYS Trauma-Informed Network Resource Center
Center for Practice Innovations Project TEACH

Substance Abuse and Mental Health Services
Administration (SAMHSA)
The Community Technical Assistance Center of New York

Child Mind Institute

Collective Impact Forum

(CTAC)
National Alliance on Mental lliness (NAMI) ;I'QST%/Cl?)ence-Based Treatment Dissemination Center
. - . . The Managed Care Technical Assistance Center of New
National Training & Technical Assistance Center (NTTAC) York (MCTAC)
National Wraparound Initiative (NWI) The National Academy for State Health Policy (NASHP)
NY Health Home Coalition UCONN School of Social Work TA TELEGRAM

NYS SOC Links to Highlight
Keep up to date on all things NYS SOC by visiting our website!

Be sure to bookmark us while you're there!

Did you miss a SOC Newsletter?
Go here to access our archive of past NYS Systems of Care monthly Newsletters.

SPARK!

SPARK some thoughts, conversations, and initiatives using the newest addition to SOC content, the SPARK e-
mails! The purpose of these e-mails is to provide a tool and/or resource that is intended to spark an idea to assist
local teams in further implementing the Systems of Care framework. Go here to see the monthly SPARK archive.

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Davia Plusch.
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