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Save the Date for What's Great in Our State (WGiOS)!

Join us in celebrating Children's Mental Health Awareness

Please save the date for “What’s Great in Our State,” our annual Children’s Mental Health Awareness event on
Tuesday, May 6, 2025, from 9:00am — 2:30pm (doors open at 8:00am for check-in). This event celebrates the
incredible work of programs, agencies, educators, parents, and youth who make a difference in children’s social-
emotional health and well-being across New York State.

Attendees will enjoy:

e Keynote Speaker
Recognition of the 2025 Honorees
Networking Opportunities
Workshops
Light Breakfast & Boxed Lunch

More details and registration information will be shared soon, so stay tuned and we hope to see you there!

Project Updates

System of Care

System of Care County Collaborative
The next System of Care County Collaborative will be held on Wednesday, March 19, 2025, from 1:00 —
2:00pm. These meetings are a valuable opportunity to:

e Learn from successful System of Care initiatives across the state.

e Share what’s working and explore strategies to address challenges.

e Engage in peer learning and brainstorming with colleagues.

Who Should Attend? Professionals and leaders working with children, youth, young adults, and families in their
county’s System of Care.

To receive calendar invites for these sessions, please email Jessica.Stanis@omh.ny.gov.

Strengthening Connections with County Systems of Care

Join us on March 21stfrom 1:00-2:00pm for an informational session to explore how Systems of Care can
support the Community School Strategy. This session is hosted by the NYSED Central/Western Community
Schools Technical Assistance Center and is designed for BOCES and school districts who want to:


mailto:Jessica.Stanis@omh.ny.gov
https://nyssoc.com/

e Explore how the System of Care framework aligns with community school efforts to better support
students and families.

¢ |dentify strategies to connect with each county’s SOC infrastructure, including understanding the role of
the Children’s Single Point of Access (SPOA) Coordinator and building relationships with key county
stakeholders to ensure seamless support for students and families

e Gain access to valuable tools and resources that can be shared with educators and families to enhance
their ability to navigate and utilize services to support students and families.

Click here for the flyer with a link to register.

School Health Assessment and Performance Evaluation (SHAPE)
We’re excited to launch bi-monthly office hours for school districts to connect, share best practices, and
collaborate on strengthening school mental health systems.

Why Attend?
e Learn from peers — Hear what’s working in other districts.
e Discuss challenges — Brainstorm solutions to common barriers.
e Ask questions — Get support from others engaged in school mental health quality improvement.
e Highlight best practices — Share and explore innovative strategies and resources through the SHAPE
system.

Who Should Attend?

These sessions are opento school districts with NYS Office of Mental Health -funded initiatives and those working
to enhance their school mental health systems. This includes recipients of the School Mental Health Support
Grant, Mitigating the Impact of Traumain Schools Grant, Project AWARE, Promise Zone, SHAPE, and
similar initiatives.

Join us for our first session on February 28, 2025, from 11:00am — 12:00pm via Zoom.

To receive calendar invites for these sessions, please email Jessica.Stanis@omh.ny.gov.

Systems of Care Evaluation Team

Risk Behaviors in HFW Youth: Change over Time

The Child Adolescent Needs and Strengths (CANS-NY) functional assessment tool is completed for each
child/youth enrolled in HFW at the time of admission and updated annually or following the occurrence of a
significantlife event. It servesto identify needs and strengths of the youth (primarily) and caregiver, and changes
over time can be reviewed. Child Needs items are scored on a scale of 0-3, with 0 indicating no need was
identified and 3 indicating that intensive action is needed.

Outcomes presented here are based on a subset of youth enrolled in HFW over the course of the NYS SOC
grant who had both a baseline CANS-NY assessment and at least one CANS-NY reassessment (n=234).
Baseline CANS-NY assessments were defined as the latest CANS-NY assessment occurring between 6 months
prior to 1 month post HFW enrollment. The CANS-NY reassessment was defined as the most recent CANS-NY
assessment occurring between 2 months post HFW enrollment and (for discharged individuals) 1 year post
discharge.

Paired t-tests were conducted to compare the mean measure scores at baseline and at latest reassessment.
The figure below shows the average change in score on select measures within the CANS-NY Risk Factors &
Behaviors Domain considered more pertinent to the HFW population and process. Measures of statistical
significance are denoted where applicable (1 marginal significance; *p < .05; *p < .01; **p <.001).

Notably, all four of the measures showed improvement from baseline to latest reassessment, indicating needs
have decreased in these risk factor areas. Three of these measures achieved statistical significance, including
Intentional Misbehavior, Non-suicidal Self-injurious Behavior, and Suicide Risk. A marginally statistically
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significant decrease in the change over time was found on the Danger to Others measure. These are positive
findings, with the hope that HFW enrollees continue to improve on these measures during and after their
enrollment in the HFW care management model.

CANS-NY Measures: Risk Factors & Behaviors
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Deputy Commissioners’ Corner

Now Trending from the New York State Justice Center

The Justice Center for the Protection of People with Special Needs was established in 2013 to independently
investigate allegations of abuse and neglect of individuals receiving services from six state agencies. More than
a decade of data has allowed the agency to take a broader, systemic analysis of reported incidents to help close
critical gaps in care. Led by the Justice Center’s Office of Outreach, Prevention & Support (OOPS) and its
recently formed Business Analytics Unit, this effort will continue to inform the development of new training
materials and foster transparency within the service system. Below are several highlights from 2024 that stem
from case analysis, agency and provider feedback, and interactions with individuals receiving care.

New Procedures Keep Quality Staff in the Workforce

While our primary duty is to serve and protect individuals under our jurisdiction, we recognize the tremendous
burdens placed on the State's direct care workforce. Understanding that quality staff are challenging to hire and
retain, the Justice Center has implemented three new processes to help get quality staff back to work sooner,
without sacrificing the findings of a Justice Center investigation.

First, the Justice Center implemented an Early Unsubstantiation process in 2024 to permit unsubstantiated
subjects to return to work faster, without sacrificing the safety of individuals receiving care. The process may be
used when overwhelming evidence or proof is obtained during the early stages of an investigation that
exonerates one or more named subjects, while the investigation continues into the remaining subject(s). This
allows the providers to assess the outcomes for affected individuals and provides the opportunity to return
unsubstantiated staff to full duty status sooner.

We have also placed increased attention on our ability to find a facility responsible for an act of abuse or neglect,
rather than an individual. Known as a “Category 4” finding, this oversight function allows the Justice Center to
address systemic issues at a provider, holding them accountable for inadequate care that could be putting
individuals at risk. Category 4 conduct can also launch a broader engagement from the Justice Center's OOPS
staff to help identify the root cause of an incident and limit the possibility of recurrence.

New Materials Help Individuals, Families, Providers, and State Agencies

Creating a safe environmentforindividuals receiving care starts with proper education and outreach. In response
to growing requests for improved communication between the Justice Center, agencies under our jurisdiction,
individuals, families, and providers, the Justice Center developed a variety of materials in 2024 to foster
transparency and collaboration.


https://www.justicecenter.ny.gov/mission-vision-and-jurisdiction

A Guide for Effective Advocacy: Collaboratively developed with the Office for People With Developmenta
Disabilities, thistool provides areview of commonly asked questions by personal representatives and individuals
receiving services.

A Provider’s Guide to Effective Communication: Also developed in collaboration with the Office for People
With Developmental Disabilities, this tool includes tips for providers to use when communicating with personal
representatives, family members, and people receiving services.

Cross AgencyPrevention Sharing Initiative (CAPSI) Resource Library: Nowlocated on the Justice Center's
website, the CAPSI Resource Library contains a list of information, guidance documents, and programs aimed
at preventing abuse and neglect within New York State’s service systems. The repository is organized by topic
and will be updated as new resources are developed.

Training Developed from Trends

The Justice Center continually develops and offers accessible, innovative, and effective training and
informational materials to support and protect people with special needs. Some of our most successful trainings,
Code of Conduct: Train the Trainer and Maintaining Professional Boundaries, are used to help keep staff
apprised on current safety procedures.

Code of Conduct
The Code of Conductis aframework for certain employees to help people with special needs “live self-directed,
meaningful lives in their communities, free from abuse and neglect, and protected from harm.”

Employees who have or will have regular and direct contact with individuals receiving services or support from
facilities or providers under Justice Center jurisdiction are considered Mandated Reporters and must sign that
they have read and understand the Code of Conduct.

The Justice Center provides an interactive training for mandated reporters who must sign the Code. That training
has the participant apply provisions of the Code to real life scenarios and is meant to enhance a staff member’s
understanding of the Code. The Justice Center has also developed a Code of Conduct Train-the-Trainer course
that helps providers train their own staff on this important prevention tool.

Click here to access our upcoming sessions.

Maintaining Professional Boundaries

The Justice Center’s Maintaining Professional Boundaries training was developed in response to substantiated
professional boundaries cases. The training delivers the knowledge and skills that staff need to effectively
navigate interactions in direct work with people receiving services. It supports an improved understanding of
ethical considerations and self-care strategies amidst limited resources and being stretched to do more with less.
The training has consistently reached its capacity since its establishment. The Justice Center has also been
invited to present on this topic at the National Alliance for Direct Support Professionals annual conferencein
Buffalo this fall.

Click here to access our upcoming sessions.

Deputy Commissioners’ Workgroup Membership: CCF (Vanessa Threatte, Elana Marton, Chris Tosado, Kristin Weller,
Patricia Persell, Meghan Glass), Council of Developmental Disabilities (Formerly DDPC) (Kristin Proud, Jennifer Goldman),
DCJS (Tom Andriola, Damon Bacote), \DOH (April Hamilton, Myla Harrison, Suzanne Swan, Colette Poulin, Kirsten
Siegenthaler), DOL (Dana Politis), Empire Fellows (Kennetha Glover, Ocesa Keaton), Justice Center (Davin Robinson,
Serena Sturman-Pupons), OASAS (Bridget Hartman-DeCenzo , Esteban Ramos, Pat Lincourt, Maria Morris Groves, Sam
Kawola), OCFS (Gail Geohagen-Pratt, Jason DeSantis, Nina Aledort, Homero Martinez, Damien Pratt, Nora Y ates, Joyce
Connolly), OMH (Dr. Audrey Erazo-Trivino, Bonnie Catlin, Angela Keller, Meredith Ray-LaBatt, Sarah Kuriakose, Nancy
Pepe, Matt Perkins), OPWDD (Jill Pettinger, Abiba Kindo, Josh Olsen, Rachel Baker), SED (Gemma Rinefierd, Suzanne
Bolling), OTDA (Cheryl Contento, Valerie Figueroa), SOFA (Alana Stelline, Michael Gunn), OPDV (Elizabeth Bliss),
Governor’'s Office (Holly Saupp)
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Exemplars of Systems of Care Work in NYS

Wayne-Finger Lake BOCES has partnered with the Arc Ontario to launch an innovative program aimed at
empowering individuals with developmental disabilities. This initiative centers around the North Star Cafe, an
establishment designed to provide a safe and supportive environment where individuals can acquire valuable
vocational skills. Through hands-on experience in various cafe operations, individuals gain practical job training,
enhancing their employability and fostering independence. This partnership exemplifies cross-system
collaboration between an educational institution and community organization to address the diverse needs of
students and families, ensuring inclusive opportunities and support in the county. Click here to learn more.

Useful Links and Tools

Go here to view our downloadable running list of NYS SOC Useful Links and Tools! This document will be
updated as new resources are found. Pay notice to the “Last Updated On” date at the bottom of the document
to assure you have the most current list of useful links and tools.

Organizations whose work aligns with SOC Work!
Have you signed up for these Listservs/Newsletters?

ACT for Youth OMH NYS Trauma-Informed Network Resource Center
Behavioral Health News (BHN) PeerTAC
Center for Practice Innovations Project TEACH

Substance Abuse and Mental Health Services
Administration (SAMHSA)

The Community Technical Assistance Center of New York
(CTAC)

The Evidence-Based Treatment Dissemination Center
(EBTDC)

The Managed Care Technical Assistance Center of New
York (MCTAC)

National Wraparound Initiative (NWI) The National Academy for State Health Policy (NASHP)
NY Health Home Coalition UCONN School of Social Work TA TELEGRAM

NYS DOH Health Homes

Child Mind Institute

Collective Impact Forum

National Alliance on Mental lliness (NAMI)

National Training & Technical Assistance Center (NTTAC)

NYS SOC Links to Highlight
Keep up to date on all things NYS SOC by visiting our website!

Be sure to bookmark us while you’re there!

Did you miss a SOC Newsletter?
Go here to access our archive of past NYS Systems of Care monthly Newsletters.

SPARK!

SPARK some thoughts, conversations, and initiatives using the newest addition to SOC content, the SPARK e-
mails! The purpose of these e-mailsis to provide a tooland/or resource thatis intended to spark an ideato assist
local teams in furtherimplementing the Systems of Care framework. Go here to see the monthly SPARK archive.

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Davia Plusch.
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https://omh.ny.gov/omhweb/suicide_prevention/cp.html
https://www.wflboces.org/
https://www.thearcontario.org/
https://spectrumlocalnews.com/nys/rochester/news/2025/02/18/brewing-equal-job-opportunities
https://nyssoc.com/wp-content/uploads/2024/11/NYS-SOC-Useful-Links-and-Tools.docx
https://lp.constantcontactpages.com/su/5Z2sCw9
https://www.traumainformedny.org/
https://behavioralhealthnews.org/subscribe/
https://confirmsubscription.com/h/y/CFD10914D119AAF1
https://visitor.r20.constantcontact.com/manage/optin?v=001czFxcSM_t3lCfB-HwRQQJJ0bwU2qSTUE
https://projectteachny.org/stay-in-touch/
https://childmind.org/
https://samhsa.us4.list-manage.com/subscribe?u=d0780dc94825e65acd61c17dc&id=ee1c4b138c
https://samhsa.us4.list-manage.com/subscribe?u=d0780dc94825e65acd61c17dc&id=ee1c4b138c
https://app.e2ma.net/app2/audience/signup/1752856/1731921.624336209/
https://confirmsubscription.com/h/i/15b3413894d41bf9
https://confirmsubscription.com/h/i/15b3413894d41bf9
https://my.nami.org/Join-NAMI/Register
https://ideas4kidsmentalhealth.us18.list-manage.com/subscribe?u=f7a0646202e720b34a72fe4c0&id=50d7545eea
https://ideas4kidsmentalhealth.us18.list-manage.com/subscribe?u=f7a0646202e720b34a72fe4c0&id=50d7545eea
https://nttacmentalhealth.org/contact-us/get-the-latest/
https://confirmsubscription.com/h/i/D3AE5DE08EEEA7C6
https://confirmsubscription.com/h/i/D3AE5DE08EEEA7C6
https://nwi.pdx.edu/archived-nwi-newsletters/
https://nashp.org/
https://hhcoalition.org/
https://lp.constantcontactpages.com/su/7zbOSMA/InnovationsTelegram?source_id=66d28e29-8fac-4f71-919d-1e5232bed338&source_type=em&c=
https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/listserv.htm
https://nyssoc.com/
https://nyssoc.com/soc-resources/
https://nyssoc.com/monthy-sparks/
mailto:davia.plusch@omh.ny.gov?subject=Subscribe/Unsubscribe%20Inquiry%20from%20SOC%20Newsletter
https://omh.ny.gov/omhweb/crisis/988.html

