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Framework for a Suicide Safer School

= Standardized Procedures for Intervention

* Referrals (internal & external)

* Screening, risk assessment

* Safety planning

* Notification

* Documentation

* Follow-up and return to school
* Postvention response

POLICIES & PROCEDURES




Needs Assessment & Action Planning

Six-hour workshop designed for interdisciplinary district and school-based planning teams including
leadership, mental health and health professionals within the building, school safety staff, and any other
staff committed to enhancing suicide prevention, safety, and student well-being

Planning teams to assess, plan, and learn how to strengthen suicide prevention, mental health, and
response readiness efforts within their schools

Teams will deepen their understanding of suicide, the principles of effective school-based prevention
and evidence-based best practices

School team discussions facilitate the development of a customized action plan for the school/district

SN CREATING

s SUICIDE
AFETY IN
CHOOLS

DEVELOPING BUILDING- AND DISTRICT-WIDE POLICIES, PROCEDURES, AND
IMPLEMENTATION PLANS FOR SUICIDE PREVENTION

POLICIES & PROCEDURES




Mohonasen Gentral School District

© OMH SPCNY Capital Connect Initiative
Through the OMH SPCNY CDC funded Capital Connect Initiative,
Mohonasen attended Creating Suicide Safety in Schools in March 2023

M 0]1 On dSL]1  Representatives and the administrator of the Student Support Team

ENTI L SCHOOL DISTRICT attended
* Assessed current policies and procedures
* Developed action plan to address needs identified

O Identified areas of need:

 Annual review across the district of the Mohonasen Trauma
Response Plan including protocol for supporting an at-risk
student and referral process

 Takeaway resource(s) of warning signs for faculty to refer to

e Training for transportation department & Transportation
Student Trauma Response Plan

POLICIES & PROCEDURES




Youth Suicide Prevention

Overview of youth suicide
prevention to establish some
common basic knowledge

School Referral Procedures

Review school procedures for
connecting students at risk to help

@)

Risk Factors

Youth specific risk factors to
keep and eye out for

Community Resources

General awareness of
community resources, such as
crisis lines and local crisis
services

Warning Signs

Youth specific warning signs to
be able to identify students that
might be at risk

Speaking to Students

Staff should be knowledgeable
and prepared to talk about
suicide, and to respond in a

way that is safe and promotes

help-seeking

Framework for a Suicide Safer School

TRAINED
FACULTY &
STAFF

Refresher Trainings

Continually keeping staff
informed and prepared to help
students that might be at risk



Framework for Suicide Prevention in NY Schools

TIER 3: INDICATED

SUlCIpE  Assessment, intervention, and follow up when a student is at risk for
suicide or has attempted

YN | L  Identify, refer, and provide support for those most affected by a death
y by suicide in the school community
Helping y
Students
At i —® TIER 2: SELECTED
REkar su'chE « Early identification of mental health concerns

 Determine points of intervention for suicide risk screening

« Participate in community safety net to assure pathways to care and
Improve communications

« Crisis team training and protocols on response to traumatic deaths

SUICIDE SAFETY f
FOR TEACHERSH I
& SCHOOL sTAlRFES

TIER 1: UNIVERSAL

 Promote social emotional learning (SEL)
 Promote positive school climate

« Everyone knows how and when to get help
« Parent education
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Mohonasen Gentral School District

TRAINED
FACULTY & © Action Plan as a Result of CS3 Needs Assessment:

S TAF F * Integrated in our practice an annual district-wide review of the
Mohonasen Trauma Response Plan including signs of distress and
support protocol for at-risk student

o Shared OMH brochure on warning signs (F-A-C-T-S) and 988 resources

* Developed a Transportation Student Trauma Response Plan

« SPCNY trained the transportation department in Suicide Safety for
Teachers & Support Staff covering:

o |Importance of suicide prevention
| | o Traits of at-risk students

= AN - o Staff roles and referral process

IF YOU NOTICE ANY OF THESE e
WARNING SIGNS, TAKE ACTION! Call or Text: T | Santal Health
n may be at risk include the

et WHAT EVERY TEACHER
NEEDS TO KNOW:

LIFELINE
Recognizing Suicide
Risk in Students

Signs that a student may be a
following F-A-C-T-S:

+ FEELINGS like e
abou

o Community resources
 School LCSW and the Director of Transportation presented and provided
training on the Trauma Response Plan

Youth Suicide Prevention
is Everyone's Business!
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https://docs.google.com/document/d/17JbIzwYRPN4H7SiSV0icf4xqlMRil23BDBQZCyfTkME/edit?usp=sharing
https://docs.google.com/document/d/11ple4kV18-v4FUv3cfNPUcL9Qoz9QQ3SQz99pghFccc/edit?usp=sharing

Framework for a Suicide Safer School

RESILIENT
PREVENTION STUDENTS

EDUCATION |
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Understanding Protective Factors

Having a Trusted Adult
® ‘“é '
School Connectedness €&

Opportunities to Contribute

Access to Care

=L

—

Social Emotional Learning

What programming do you have in your schools to help build these protective factors?



Formula for Suicide Prevention in Schools

SUICIDE
PREVENTION
EDUCATION

Social
Emotional
Learning

Mental Health How to Access
Literacy Supports
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OF STRENGTH

EVIDENCE-BASED, UPSTREAM PREVENTION

DBT SKILLS

IN SCHOOLS
g INVISIBLE
mentoring

James J. Mazza, Elizabeth T. Dexter-Mazza,
Alec L. Miller, Jill H. Rathus, and Heather E. Murphy

oooooooooooooooooo . Unehan

o\? vitahealth

YOUTH-NOMINATED SUPPORT
TEAM (YST)

EMPACT

EMPATHY-BASED MODEL FOR
PREVENTION, AFFIRMATION, AND
COMMUNITY TRANSFORMATION




Program/Initiative

Mohonasen Gentral School District

Grade Level(s) Description

Sources of Strength

High School Peer-led program promoting help-seeking connectedness

Welcome Back Support Lesson

Classroom lesson taught by support team on how to seek
K-12 support for self/others

Social-emotional learning curriculum promoting emotion

DBT STEPS-A 6-12 regulation

PBIS K-5 lSe%r:gionléWide approach to improve student behavior and

o088 Signage Secondary Campus Crisis line signage displayed throughout campus

988 Info Video Secondary Campus Awareness video aired on school news prior to summer break
Positivity Project 3-5 Character education focused on building positive relationships

Training and certification for early identification and response to

Mental Health First Aid (MHFA) Faculty & Staff MH neéds
Teen Mental Health First Aid High School lﬁéﬂ'@%@é 10th grade students in identifying mental health

Suicide Awareness Education

Health & counseling classroom-based suicide prevention
K-12 education

AFSP It’s Real Training

Awareness training from American Foundation for Suicide
High School Prevention- It’s Real
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Crisis Text Line Video on School News
7/, Mohonasen




Framework for a Suicide Safer School

PLAN TO
HELP
STUDENTS
AT RISK

o]

Standardized, written MH staff have training in
Students Know
procedures to follow when assessment and safety
Who Can Help : : :
intervening planning
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Helping Students at Risk for Suicide

pLI'IAENLl;ro * Trauma-informed model for suicide intervention in school
STUDENTS * For school mental health professionals
AT RISK * Incorporates CSSRS assessment tool with triage

* Appropriate intervention and referral based on severity of risk
* Safety planning — Stanley Brown

* Safe Return to school

* Family & Community engagement

* Offered virtually every month

Office of
Mental Health
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Helping
Students
At
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Assessment, Intervention & Follow-Up for School Based Practictioners




Mohonasen Gentral School District

O Professional Development:
* Ongoing training for staff on prevention strategies and crisis response

© Welcome Back Support Lesson (K-12):

 Classroom-based lesson led by the support team teaching students how
to seek help for themselves and others

O K-12 & Transportation Trauma Response Plan: PLAN TO
* Comprehensive protocols to support students affected by traumatic H E L p
events, including during transit STUDENTS
O Columbia Risk Assessment: AT RISK
* In-depth training the student support staff to identify and address suicide
risk

© SWAT: Monthly Student Wraparound Team Meetings:

* Collaborative monthly meetings focused on individualized support for at-
risk students

O Risk Assessment, Safety Planning & Re-entry Protocol (K-12):

* Standardized procedures to ensure student safety and smooth transitions NYS OEEICE OF MENTAL HEALTH
following crises




Framework for a Suicide Safer School

= (Considerations for Crisis Teams

* Well-defined roles
* Ability to anticipate challenges
pgﬁ:“c:[-)gn * Provide grief supports
* Clear lines of communication
DEATH 1 N . .
* Ability to identify those who need more intensive support
* Regularly meets

NYS OFFICE OF MENTAL HEALTH




Responding to a Traumatic Loss in Schools

PLAN FOR
SUICIDE
DEATH Fundamentals
of Grief
Support
= | e
BUILDING THE
RESPONSE TO ldentifying Memorials &
TRAUMATIC Vulnerable Long-Term
DEATH & Individuals Challenges
SUICIDE

Communications
& Safe Messaging
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Mohonasen Gentral School District

PLAN FOR

SUICIDE
DEATH O CTC Curriculum being offered through Capital Connect Summer 2025

O Crisis Response Team communication system in place & updated
regularly

O Crisis Response Resource Folder to readily support communication
with the school community (media, families, teachers, students)

© Partnerships with Hospice, Northern Rivers, Schenectady County &
local School Districts to provide additional support

NYS OFFICE OF MENTAL HEALTH




Framework for a Suicide Safer S

Educate parents and engage their support
Develop relationships with community resources

Supports culturally responsive, strengths-based and person-centered approach

Promote a culture of wellnhess
Promote 988

NYS OFFICE OF MENTAL HEALTH




Mohonasen Gentral School District
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© OMH SPCNY Capital Connect © Community Hospice
* Ongoing partnership supporting suicide prevention and resource access * Collaborative support for grief counseling and family services
© 988 Campaigns © Northern Rivers Behavioral Health Clinics
e Continued participation to promote awareness of mental health crisis * On-site school-based clinics available at elementary, middle, and high
support school levels
© American Foundation for Suicide Prevention (AFSP) © Schenectady County At-Risk Team
* Partner to deliver K-12 parent awareness training and adult education * Active member identifying students in need of targeted mental health
programs support

NYS OFFICE OF MENTAL HEALTH




Framework for a Suicide Safer School
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Discussion

What are your takeaways?

What are your next steps?

General Questions?
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Office of
Mental Health
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2% CAPITAL CONNECT:

‘“CA CDC COMPREHENSIVE SUICIDE
PREVENTION INITIATIVE

(2022-2027)
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Thank you!

For more information, visit our website:
PreventSuicideNY.org

Kristen Stanton Deborah Kavanaugh
kristen.stanton@omh.ny.gov dkavanaugh@mohonasen.org



https://www.preventsuicideny.org
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