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BACKGROUND-EARLY INTERVENTION PROGRAM

New York State’s Early Intervention Program is for infants and
toddlers with developmental disabilities and their families

Part C of federal Individuals with Disabilities Education Act
(IDEA)

Title 11-A of Article 25 of Public Health Law — Implemented July

1, 1993

Department of Health is Lead Agency responsible for
administration and oversight

All fifty-seven counties and New York City have a designated

Early Intervention Official/public agency responsible for local
administration
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NEW YORK STATE EARLY INTERVENTION PROGRAM

Early Intervention Program delivers services to approximately 70,000
children annually

Expenditures of about $690 million across all payers

Program includes approximately 1,310 providers who are in Agreements
with New York State to bill for early intervention services

o 57 Municipal Providers

o 422 Billing Agencies

o 831 Individual Practitioners

o In addition, there are 8,876 individual providers who can work as
contractors with approved agencies
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Mission and
Goals of the
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NEW | Department
YORK P
S(T)r“ of Health




EARLY INTERVENTION PROGRAM MISSION

 Identify and evaluate as early as
possible those infants and
toddlers whose healthy
development is compromised.
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* Provide the appropriate
Interventions to improve child
and family development. é

SUCCESS

STRATEGY o©PTIONS MOTIVATION

Department
of Health

NEW
YORK
STATE




GOALS OF THE EARLY INTERVENTION PROGRAM

To provide family-centered, community-based, and culturally-
sensitive services.

To coordinate Early Intervention (EI) services with other
services typically used by this population.

To deliver effective, high-quality services that result in
measurable outcomes for children and families.
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GOALS OF THE EARLY INTERVENTION
PROGRAM

To ensure consistency and accountability and clear lines of
responsibility and authority throughout the early intervention
service system.

To seek the support and involvement of healthcare
providers (Medical Home).
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EARLY INTERVENTION STEPS: A PARENT’S BASIC
GUIDE TO THE EARLY INTERVENTION PROGRAM

“Early Intervention Steps” Chart
Early Intervention Steps

Family
A PARENT'’S BASIC GUIDE TO THE EARLY INTERVENTION PROGRAM

1. Referral wness porent otjects)
Concern

+ Referral source or parent suspects child
of having developmental deiay or disabillty

V6w | Early Intervention
STATE Program

A Program of the Department of Health
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« Famiy Informed of benefits of Eerly

Intervention Program (EIP)

+ Child referred to Early Intervention Official
(E10) within two days of identification

+ EIO assigns Initiel Service

Coordinator

4. The IFSP Meeting*
¥ chic 5 elgiio)
+ Famdy Identifes desired out
- Early Intervention sery
 Develop written pian
Sty + Famity an ree to IFSP
Early Intervention Services’ ‘smily and EI0 agres 1o S|

+ Igentity Ongoing Service Coordinator (OSC)
+ Assistive technology  + Psychological services

devices and services
+ Audiology

+ Senvice coordination
« Femily training,

« EIO obtsins social security numberis)
« Respite services

2. Initial Service
Coordinator

« Provides information about EIP
 informs faméy of rights

« Reviews st of evaluators

+ Obtains Insurance/Medicald
information

+ Obtains other relevant information

3. Evaluation®
« Determine eligibiity
« Family sssessment foptional)
+ Gether information for
Incivigualzed Famiy
Service Plan (IFSP)
« Summery and
report submited
proc to
IFSP

+ Social work senvices ‘%« AREAS OF DEVELOPMENT
counseiing, home.

vists, and parent « Special Instruction
support groups
+ Medicai services

- Cognitve
+ Speechianguage
e peOS + Communication
only for dagnostic . visk

or evamt:zgn :, i ke + Sociatemotional
o +Heaith senvces

- Transportation and
+ Nursing servi
S related costs
« Nutrition services
+ Occupstional therapy

+ Physical therapy

5. IFSP Review Six Months,
Evaluate Annually
+ Decision is made to continue, add, modify

or delete outcomes, strategies endlor services
+ I parent requests, may review sooner

(f parent requests an increase n services,

EIO may ask for supplemental evehuation)

“Parentiguardion may 0ccess due PIOcess Ocedures.

Porentiguorcian c
IFS# o

« Physical (including vision and hearing)

+ Adaptive development

6. Transition
«Plan for transtion
ncluded in IFSP
+ Transition to
- Services under Section 4410
of Education Law (3-5 system)
OR
- Other early chilcnood
services, s needed

health.ny.gov/publications/0532




RECOGNIZING AND RESPECTING EACH
FAMILY’S UNIQUE NATURE

Parents and caregivers are the experts on their
children, and they want what is best for their
children and family.

Each family has their own language as well as
their own cultural and belief system.

Each family has their own set of traditions,
routines and practices that are important to
them.
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STEP 1: REFERRAL

Step 1, is the referral to the Program to the county where the child lives.

Family 1. Referral wniess parent otyects)

Concern « Referral source or parent suspects child
of having developmental delay or disability

« Family informed of benefits of Early
Intervention Program (EIP)

+ Child referred to Early Intervention Official
(EIO) within two days of identification

« EIO assigns Inltial Service
Coordinator
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PRIMARY REFERRAL SOURCES

All approved evaluators Public agencies and staff in the child
Service Coordinators welfare system

Providers of early intervention Domestic violence shelters and agencies
services Homeless family shelters

Hospitals

Child health care providers

Day care programs

Local health units

Local school districts

Local social service districts

Public health facilities

Early childhood direction centers

Operators of any clinic approved under Article
28 of Public Health Law, Article 16 of the
Mental Health Law, or Article 31 of the Mental
Hygiene Law
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CHILD FIND (AT-RISK)

« Children who are at-risk for a
developmental delay or disability

Children who are at-risk are tracked by
the municipal Early Intervention
Programs

Municipalities conduct
awareness/outreach activities that
promote the availability of Early
Intervention services and referral
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STEP 2: SERVICE COORDINATION

Pod
Initial Service Coordinator: ) v
Helps the family with all the steps . @ |
necessary to get services [

Ongoing Service Coordinator:

Makes sure the family and child get the

services in their Individualized Family

Service Plan (IFSP)
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STEP 3: EVALUATION

Multidisciplinary Evaluation means the
procedures used by two or more qualified
professionals from different disciplines to
determine a child's initial and continuing
eligibility for the Early Intervention Program,
by assessing five areas of development:
cognitive, physical, communication, social-

emotional, and adaptive development.
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ELIGIBILITY CRITERIA

12-month delay in one functional area, or
33% delay in one functional area, or

25% delay in each of two areas, or

2 standard deviations (SD) below the mean in one functional
area, or

At least 1.5 standard deviations below the mean in each of two
functional areas
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IF A CHILD IS FOUND NOT ELIGIBLE FOR THE
EARLY INTERVENTION PROGRAM

In addition to the required components of a multidisciplinary

evaluation report, a report for a child who is not found eligible for
the program should include:

A clear statement that the child is not eligible

- Recommended resources and other services that may be

available in the community for the child and family
- Information on developmental milestones

- Recommendations to enhance or track development of at-
risk children
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INDIVIDUALIZED FAMILY SERVICE PLAN

4. The IFSP Meeting*

(If child is eligible)
« Family identifies desired outcomes
« Early Intervention services specified
« Develop written plan
« Family and EIO agree to IFSP
« Identify Ongoing Service Coordinator (OSC)

« EIO obtains social security number(s)
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WHAT IS AN INDIVIDUALIZED FAMILY SERVICE
PLAN (IFSP)?

An Individualized Family Service Plan
(IFSP) is:

« A written plan for providing early
Intervention services to a child eligible for

the Early Intervention Program and the
child’'s family.

Developed jointly by the parents and early

Intervention personnel that comprise the
IFSP team.
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FAMILY-CENTERED SERVICES

« Early intervention services should focus
on the specific identified needs of the
family

|dentified current and needed supports
identified by the family.

Parents should be included and
provided with opportunities to
participate in their child’'s early
Intervention program during times that
are convenient to them.
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STEP 5: IFSP REVIEW (6 MONTHS/EVALUATED
ANNUALLY)

5. IFSP Review Six Months,
Evaluate Annually

» Decisfon is made to continue, add, modify
or delete outcomes, strategies and/or services

- If parent requests, may review sooner
(If parent requests an increase in services,
EIO may ask for supplemental evaluation)
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WHAT IS TRANSITION?

Early intervention regulations specifically require the Individualized Family
Service Plan transition plan to include the steps taken to support the child’s
transition, including:

* Discussions with and education of parent(s) regarding options for transition,

* Procedures to prepare the child and family for changes in service delivery,
Including steps to help the child adjust to a new setting,

* Procedures to prepare staff who may serve the child following transition, and

» |dentification of transition services and other activities that the Individualized
Family Service Plan team determines are needed to ensure the smooth
transition of the child.
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WHO ASSISTS THE FAMILY WITH
TRANSITIONING OUT OF
THE EARLY INTERVENTION PROGRAM?

The child’s service coordinator is responsible for:

« Explaining the transition process in a way
parents will understand
« Adhering to all required timelines for a child’s

transition
* Obtaining all written parental consents required

during in the transition process

 Assisting families with referral of the child to
other supports and service systems that are
part of the transition plan.
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TRANSITION OUT OF THE EIP

 Eligible children can receive EIP services from birth to age three

« The last date eligible children can receive EIP services is the day before
their third birthday, unless preschool special education eligibility has been
determined through the Committee on Preschool Special Education (CPSE)

through their school district.
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EIP TO 4410 CALCULATOR

~4NYSED

IRS

Information and Reporting Services

Reporting Requirements PD Data System Federal Allocations Public Report Calendar Contact Us | RSS |

Please select child's birth date. |

EIP to 4410 Calculator

Date of Birth

Date Child First Potentially Eligible for CPSE Services

Motice to CPSE of potential eligibility by:

Transition Conference Convened by:

Transition Conference Convened no earlier than

Last Date for Referral to CPSE to Ensure Eligibility Determination Before Age Three

Last Date for a Child Found Eligible for CPSE Services to Receive EIP Services
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Last Updated: September 21, 2017

Contact | Feedback
University of the State of Hew York - New York State Education Department

Contact W D | IndexA-Z | Tenms of Use




EXAMPLE USING EI CALCULATOR

www.pl2.nysed.gov/sedcar/ei_to_ 4410 calculator.html

EIP to 4410 Calculator

Please select child's birth date. |EI22J2[]22

Date of Birth June 22, 2022

Date Child First Potentially Eligible for CPSE Services January 2, 2025

Notice to CPSE of potential eligibility by: October 4, 2024

Transition Conference Convened by: October 4, 2024

Transition Conference Convened no earlier than September 22, 2024

Last Date for Referral to CPSE to Ensure Eligibility Determination Before Age Three March 24, 2025

Last Date for a Child Found Eligible for CPSE Services to Receive EIP Services August 31, 2025
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TRANSITION OUT OF THE EIP

« Transition planning must occur for all children exiting
the EIP, including those for whom a referral to CPSE
IS not appropriate. Their transition plan must include
a referral to other resources which may be
appropriate.

Not all children participating in the EIP will transition
to preschool special education.

The last date for El services Is the day before the
child’s third birthday.
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OTHER SUPPORTS AND SERVICES

The child’s service coordinator is responsible for
assisting parents to learn about options:
« Children and Youth with Special Health
Care Needs Program (if the municipality
participates)

Child Care Resource and Referral
Program

Other appropriate resources (example:
Health Homes Serving Children for
Medicaid eligible children, Office for
People with Developmental Disabilities
services)
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ONLINE EARLY INTERVENTION PROGRAM
RESOURCES

Department of Health Individuals/Famllles  Providers/Professlonals  Health Facllittes  Search

arly Intervention

Early Intervention Home

Early Intervention Program

The New York State Early Intervention Program (EIP) is part of the national Early Intervention Program for infants and toddlers with disabilities and their families. First created by Congress in 1986
under the Individuals with Disabilities Education Act (IDEA), the EIP is administered by the New York State Department of Health through the Bureau of Early Intervention. In New York State, the
Electronic Mailing Lists Early Intervention Program is established in Article 25 of the Public Health Law and has been in effect since July 1, 1993.

Autism

Families To be eligible for services, children must be under 3 years of age and have a confirmed disability or established developmental delay, as defined by the State, in one or more of the following areas of
development: physical, cognitive, communication, social-emotional, and/or adaptive.
Child and Family Outcomes

Social-Emotional Development Early Intervention Services

’ The Early Intervention Program offers a variety of therapeutic and support services to eligible infants and toddlers with disabilities and their families, including:
State Systemic Improvement Plan
IP
19 « assistive technology devices and services
Memz_)randa‘. Gl_Jidance and Clinical « audiology
Practice Guidelines
family education and counseling, home visits, and parent support groups
Early Hearing Detection and
Intervention Program (EHDI) nursing services

El-Hub nutrition services

New York Early Intervention occupational therapy
System (NYEIS)

physical therapy
Regulations, Laws, and

Reimbursement Rates psychological services

mnnsina mnmrdinatine

health.ny.gov/community/infants_children/early_intervention
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COMMUNITY OF FAMILIES

BEI continues to support families through our social media postings

New York State Early Intervention Program Families Listserv and

NYSDOH- Early Intervention Community of Families Facebook Groupn

NYS EIP Families Electronic Listserv
Connect with families directly

Share information about upcoming
trainings

Parent resources

New guidance
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EARLY HELP MAKES A DIFFERENCE
BOOKLET

Contains language to help parents track their
Early child’s developmental milestones and be

HelP prepared to discuss any concerns with their
child’s health care provider

Includes milestones specific to social-
emotional development

Provides developmental milestones for 2, 4, 9,
15, and 30-months

Currently available in English and Spanish. Will
be translated into 28 languages
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OTHER RESOURCES

Early Childhood Family and Community Engagement (FACE) Centers

Early Childhood Family and Community Engagement Centers are located throughout New York State. Early
Childhood Family and Community Engagement Centers promote meaningful family involvement within the
educational system, build collaborative community relationships, and provide information and training about
available service options and delivery systems for children from birth to age 21. For a complete list of
Centers and contact information, please visit: nysed.gov/postsecondary-services/family-and-community-
engagement

Special Education Regional Offices:

The Regional Associate oversees preschool and school age special education services, and serves as a
resource to parents, school district personnel and private providers. For additional information, visit:
nysed.gov/special-education/special-education-quality-assurance-regional-offices

Special Education in New York State for Children Ages 3-21: A Parent’s Guide:
nysed.gov/sites/default/files/programs/early-learning/a-resource-to-specialeducation-support-services
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https://www.nysed.gov/postsecondary-services/family-and-community-engagement
https://www.nysed.gov/postsecondary-services/family-and-community-engagement
https://www.nysed.gov/special-education/special-education-quality-assurance-regional-offices

CONTACT INFORMATION

Bureau of Early
Intervention:
(518) 473-7016

BEIpub@health.ny.gov
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