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MAY SPARK : One Meeting, Two Youth Challenge
Effective Youth Engagement Starts with a

Single Seat at the Table

SYSTEM OF CARE PRINCIPLE #1: FAMILY & YOUTH DRIVEN

The Challenge: This month, identify one internal decision-making meeting

and invite two young people (age 14-24) to join and meaningfully participate.

Why it Matters: Youth engagement doesn't start with creating new structures-

it starts with making space where you already are. Including youth in existing

decision making spaces builds trust, improves outcomes, and ensures

programs meet real needs.

How to Try It

Before the Meeting

During the Meeting

After the Meeting

* Recruit two or more youth
with lived experience, passion,
or insight on the meeting topic
= Schedule a 20-min prep chat
to explain the meeting’s
purpose, terms, and roles
*Ask: “What would make you
feel valued in this space?”

= Introduce the young people
and make structured space for
their voice

= Avoid tokenism—invite their
perspective, not just their
presence

= Assign a staff “ally” to support
them

* Debrief with the youth:
What worked? What didn’t?
= Share one thing the group
learned or is changing based
on their input

* Invite them back

= Ask them who else should
be at the next table

Expert Tip:

« Pair this with a youth participation stipend, transportation support, and a

thank-you card. Show you value their time & expertise.

 Revisit CLMHD Webinar on Youth Engagement and Partnership

Try It This Month. Report Back. Share the Spark.
Let’'s normalize youth voice—one seat at a time.
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https://nyssoc.com/wp-content/uploads/2021/12/CLMHD-Webinar-Series-3-Youth-Engagement-and-Partnership.pptx
https://nyssoc.com/wp-content/uploads/2021/12/CLMHD-Webinar-Series-3-Youth-Engagement-and-Partnership.pptx

