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Introductions



• Setting the Stage: Historical 
Context and Rationale for the 
Village Approach.

• NYSED Extended Day School 
Violence Prevention Grant 
Overview.

• NYSED Office of Mental Health 
Grant Overview. 

• Tiered Supports and Building 
Strong Collaborative Partnerships 
to Support Scholars. 

AGENDA 



 

Objectives 



● 22,729 students in 3rd largest urban district in NYS.
● 39 schools (elementary + secondary) and 48 pre-K sites (25 

school/23 CBO).
● Note: significant 2-year transition in school numbers from 50 to 

current 39.
● 12 Community Schools.
● 12 School Based Health Centers/ Mental Health Satellite Clinics.
● 10+ active parent/family/youth partner groups.
● 3 Student Support Centers.

Setting the Stage  

RCSD Demographics 



● Over 963 community partnership contracts within RCSD schools.

● Academic partnerships include but are not limited to Hillside Work 

Scholarship, Liberty Partnership Programs, Urban League  of 

Rochester Gear Up, and Upward Bound.

● College and Career: RochesterWorks, SchooLinks College and 

Career Platform, Monroe Community College, Rochester Education 

Foundation and Nazareth University.

SOv

Setting the Stage  

Community Partnerships/ Community Based Organizations



● SEL: Center For Youth, Child Advocacy Center, and the Gandhi Institute.

● Mental Health: UR Medicine Center /Golisano Children’s Hospital, Genesee Mental 
Health,  Children’s Institute, Mt. Hope Family Center, Center for Youth, Villa of 
Hope, CCSI, Teen Empowerment, Common Ground Health, City of Rochester, and 
more…

● Additionally, there are about 30+ primary care practices – many with integrated 
behavioral health teams and  20+ behavioral health and family support programs.

Setting the Stage  
Community Partnerships/ Community Based Organizations



● Child poverty rate of 48% is more than double the average in the country (19%), New 

York State (20%), and Monroe County (21%) (American Community Survey, 2015-19).

● Rochester youth experience violence in their community, at home, and in school.

● The City of Rochester’s serious violent crime

 (i.e., murder, rape, robbery, aggravated assault) rate per 10,000 residents is 78; this is 

more than twice the national rate of 37, NYS rate of 35, and Monroe County rate of 31 

(FBI, NYS Division of Criminal Justice Services).

Setting the Stage  
City of Rochester/ Rochester Community Statistics



Monroe County Youth Risk Behavior Assessment 2022

Research indicates that experiencing adverse childhood events, also called trauma, before 

the age of 18, without intervention and support, increases the likelihood of experiencing 

mental health challenges, using substances, and engaging in sexual risk behaviors.

•In Rochester, 58% of students reported experiencing one or more ACEs.

•24% of Black, 28% of Latino and 15% of White students reported 4 or more ACEs.

Setting the Stage  
City of Rochester/ Rochester Community Statistics



Violence/Bullying
Exposure to violence has a major impact on school attendance and performance, mental health and 
overall well-being.
Violence/Bullying Key Findings:
•9% of students reported they carried a weapon in the past month.
•13% of students reported they engaged in a physical fight in the past year.
•11% of students reported having witnessed someone get physically attacked, beaten, stabbed or shot 
in their neighborhood.  The percentage is higher among Latino (21%) and Black students (20%) and 
students compared to White students (6%).
•10% of Latino students and 9% of Black students reported they did not go to school on one or more 
days in the past month because they felt unsafe, compared to 5% of White students
•19% girls reported they were bullied at school in the past year, compared to 12% of boys. 

Setting the Stage  
City of Rochester/ Rochester Community Statistics



   

• SSC: 8,19, 28 - All K -6 
• Padilla  High  School added in March. 

• RCSD awarded grant September 2021 – June 2026.
• Awarded grant due to the violence and trauma 

experienced in schools.

• Coordinators have a background in School Counselor, 
School Social Work, and Youth Development to ensure 
they can work with scholars, families, and community 
partners. 
• Grant Partners: Center for Youth and Pathways to 

Peace.

ESDSVP



MISSION

Student and Family Support Centers also known as Student Support Centers are 
collaborations among schools, agency partners, families, and the community. 
S&FSCs complement the resources of the school (Educational Support Services, 
School Counselors, School Psychologists, Social Workers, in-school programs and 
opportunities) with community agencies who can deliver services directly or 
through referrals and linkages, to develop a seamless system of support for 
students and families. 



GRANT GOALS

The main goal is to create 
and implement support 
structures to increase 
school climate, delivery of 
early interventions, and 
intensive social-emotional 
support.
Grant Tiered Support 

https://drive.google.com/file/d/1q1odNjpog41eReg95wZc_isOJcpdejk9/view?usp=sharing








Streamlined structures and systems in place that 
allow us to spend our time providing direct service 
and care for our at-promise youth. 

● As of April, 710  unduplicated students have received direct 
SEL Support .

● Students and families seek out the Coordinators for support. 
Coordinators have been nominated as staff member of the 
week. 

● Partners feel like they are a part of the school community. 

● Created brochure/resource guide for staff and families at the 

sites, offering information on various services available to 

them. The code of conduct was also included to show families 

how we are taking a more restorative approach to discipline.

Despite shifts in leadership, budgets, and district 
mission and vision.  Student support centers were 
maintained  at three schools and provide wrap-around 
care since 1992. 

● 96 % of staff survey respondents strongly agree/ agree it is 
helpful to have a designated staff position available during the 
school day to provide immediate response and intervention for 
students whose social emotional behaviors are disrupting the 
classroom or building. 

● 92.2% of staff survey respondents reported  the Student Support 
Coordinator/Counselor should be maintained as an important 
component of our safe and supportive school environment. 

● SSC used  other resources outside of the grant to provide a wide 
range of services to scholars including helpzones, restorative  
healing understanding and belonging (high-level mediation), 
mental health satellite clinics, school-based health services, 
telehealth, project echo, and MTSS.

Highlights 



Promoting Excellence in School-Based Mental Health



Why SHAPE?

● Examines school mental 
health supports at a 
systemic level

● Designed for Ongoing 
Strategic Action 
Planning

● Countless Free School 
Mental Health Quality 
Improvement 
Resources



School Mental Health Profile & Quality 
Reports



SHAPE Up New York Learning Collaborative



Promoting Excellence in School-Based Health & 
Behavioral Health 



Laser focus on Mental Health 

1.  Increase the capacity of EACH child in RCSD to have access to high-quality health and 

behavioral health supports.

2. Increase the capacity of RCSD to offer school-based health and behavioral health care.

3.  Improve Teaming Practices across School Mental Health Clinical Systems.



Increase the capacity of EACH child in RCSD to have access to high-quality 

health and behavioral health supports.: School Based Telemedicine 



Increase the capacity of EACH child in RCSD to have access to high-quality 

health and behavioral health supports.: School Based Telemedicine 



 



Increase the capacity of RCSD to offer on-site health and behavioral health supports 

for youth and their families: School-Based Health & Behavioral Health Centers



Increase the capacity of RCSD to offer on-site health and behavioral health supports 

for youth and their families: School-Based Health & Behavioral Health Centers

RCSD Awarded NYS OFFICE OF Mental Health Grant 2022 -2027



Improve Teaming Practices across School Mental Health Clinical Systems: 

Implementation of a Cross-System School Mental Health Consortium



Improve Teaming Practices across School Mental Health Clinical Systems: 

Implementation of a Cross-System School Mental Health Consortium







Development of Common Information Documents





Highlight #4:  Capacity-Building & Cross-System 
Collaboration with ECHO & Connecting For Kids

Connecting for Kids (C4K)



Audience Questions




