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The (Non-Exhaustive) List of Late

✓ Give kids a break

✓ Send kids to the calming corner

✓ Call for the crisis manager

✓ Clear the room

✓ Call the parent

✓ Teach coping strategies 

- 90% should be helping kids anticipate and solve problems before they’re 
frustrated

✓ De-escalation, restraint, seclusion

✓ Discipline referral, detention, suspension, expulsion, paddling



Sequence of 
De-escalation, 
Restraint, and 

Seclusion

Expectation student is having 
difficulty meeting

Child communicates that they 
are having difficulty meeting the 
expectation (concerning 
behavior)

Adult pushes student to meet 
expectation

Adults try to 
de-escalate child

Child is restrained or secluded 
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Things We Can Change #1

Emphasize problems 
rather than on behaviors.
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Things We Can Change #2

Solve the problems 
collaboratively, not unilaterally.
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Things We Can Change #3

Solve problems proactively, not 
reactively.
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Things We Can Change #4

Kids do well if they can. 
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Things We Can Change #5

Change our assessment 
instrumentation. 



Assessment 
of Skills and 
Unsolved 
Problems 
(ASUP 2024)
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Things We Can Change #6: 
Use Plans B & C

Plan 
A

Plan 
B

Plan 
C

Solve the problem 
unilaterally

Solve the problem 
collaboratively

Put the 
expectation on 
hold for now
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Solve the Problem 
Collaboratively

Plan 
B

1. Empathy Step 
▪ Gather information from the child about what’s hard about meeting the 

expectation.

2. Define Adult Concerns Step 
▪ Identify adult concerns.

3. Invitation Step
▪ Collaborate on a solution that is realistic and mutually satisfactory.
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Things We Can Change #7

- Focus on developmental variability 
(diversity)
- Focus on equity, not equality
- Focus on creating learning environments 
that work for all learners (inclusion)
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Things We Can Change #8

Focus less on tiers and eligibility 
and more on meeting kids where 

they’re at.
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Things We Can Change #9

Spend more time on the 
Lives in the Balance website.
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Additional Information/Resources

Visit us at: 
livesinthebalance.org

truecrisisprevention.org

JStanis
Underline
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