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System of Care County Collaborative
The next System of Care County Collaborative will be held on Wednesday, September 10, 2025, from 1:00 —
2:00pm. These meetings are a valuable opportunity to:

e Learn from successful System of Care initiatives across the state.
e Share what’s working and explore strategies to address challenges.
e Engage in peer learning and brainstorming with colleagues.

Who Should Attend? Professionals and leaders working with children, youth, young adults, and families in their
county’s System of Care.

To receive calendar invites for these sessions, please email Jessica.Stanis@omh.ny.gov.

School Health Assessment and Performance Evaluation (SHAPE)
Planning for the School Year?

As school administrators begin preparing for the new school year, now is the perfect time to reflect on how
your district supports student mental health. The SHAPE System (School Health Assessment and
Performance Evaluation) offers free tools to help you assess, build, and sustain a high-quality, comprehensive
school mental health system.

Start with the School Mental Health Profile

This tool collects information related to multi-tiered services and supports (MTSS), staffing, and data systems
in your school/district mental health systems. It’s a great step to document what's already in place and to
inform your back-to-school planning and priorities.

Not yet enrolled in the SHAPE System? Visit https://theshapesystem.com/ to sign up at no cost and gain
access to assessment tools, templates, and resources aligned with best practices in school mental health.

MHANYS School Mental Health Summer Academy

Join school leaders, educators, and mental health professionals from across the state for MHANYS 4™ Annual
School Mental Health Summer Academy, a two-day virtual event focused on bringing current trends and
innovative strategies in education.
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Dates & Times:
e Tuesday, August 19: 8:30AM-12:00PM
o Wednesday, August 20: 9:00AM-12:00PM

Click here to learn more and register!

School District Office Hours

Thank you all who joined us for our bi-monthly School Mental Health Office Hours throughout the year! We've
appreciated the opportunity to connect, share successes, highlight strategies and support one another in
advancing high-quality school mental health systems.

Office hours will pause for the summer months and resume in October 2025. In the meantime, we encourage
districts to continue to reach out if support is needed. We look forward to reconnecting with you this fall!
To receive calendar invites for these sessions, please email shape@omh.ny.gov.

Deputy Commissioners’ Corner
NYS Education Department News

What are Community Schools?

In the 2023-24 school year, 822 schools across the state self-identify as community schools. NYSED will
release guidance this year to support coherence and consistency in how districts understand and implement
the community school strategy, highlighting such schools as a whole-school approach that organizes
resources, practices, and partnerships around student and family success. Schools that maximize the
Community School model appreciate the local flexibility affirmed by the strategy, while offering common
language to support aligned, high quality practice as well as holistic, integrated, cross-systems work. Some of
the model schools have chosen to collaborate with other agencies in embedding school-based health centers
within their buildings.

For more information: https://www.nysed.gov/student-support-services/community-schools

New York State Blue Ribbon Commission on Graduation Measures
This Commission is examining how diploma requirements can better reflect students’ strengths, aspirations,
and readiness for life beyond high school.

Their work has implications across systems. Many young people navigating complex needs (housing
instability, trauma, foster care, language access, caregiving responsibilities, or justice involvement) are not well
served by test-based graduation paths. NYSED’s approach prioritizes flexibility, equity, and access. Options
under discussion include expanding capstone and performance-based assessments, embedding culturally
responsive-sustaining education, and recognizing learning that happens across contexts, including work,
service, and community leadership.

This reimagining of graduation measures supports a larger statewide shift toward whole-child, whole-
community educational approaches that include and extend beyond academics and supports cross-systems
work to help young people thrive.

The current review process is grounded in statewide stakeholder input, including students, families, educators,
higher education, workforce partners, and community organizations.

As the Commission moves toward final recommendations, the focus is on rethinking what it means to be
prepared for college, career, and civic life in today’s world, and how schools can support every student to get
there.

For more information: Graduation Measures | New York State Education Department

Summer Food Service Program (SFSP)
Every summer, communities across the State support the Summer Food Service Program (SFSP), providing
essential nutrition to nearly 400,000 children who depend on school meals during the academic year.
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At more than 2,500 locations—ranging from libraries and parks to schools and community centers—Ilocal
governments, school districts, faith-based organizations, and nonprofits coordinate their resources, staff, and
expertise to make free healthy meals both accessible and welcoming. These summer efforts often extend
beyond food: many communities pair meals with free educational programming, activities, and other supports,
turning meal sites into vibrant seasonal hubs. It's a powerful example of local collaboration, where shared
resources and dedication come together to help children stay nourished, engaged, and supported during their
break from school.

The Summer Meals Finder is an interactive map to search for meal locations by address, city, or zip code.
Families can find directions to nearby meal sites, as well as their hours of operation and contact information.
Locations and service times are updated throughout the summer.

Starting in the 2025-2026 school year, New York State will launch the Universal Free School Meals Program,
providing every student—regardless of income—with access to free breakfast and lunch during the school day.
This statewide initiative includes all public, nonpublic, and charter schools that participate in the National
School Lunch and School Breakfast Programs, ensuring comprehensive coverage across educational settings.
By removing financial barriers to school meals, the program supports child health, enhances academic focus,
and fosters a more inclusive learning environment for students.

For more information: Child Nutrition | NYSED

Statement of Policy and Proposed Action Regarding Indigenous Education

In 1975, the Board of Regents of the University of the State of New York issued a landmark Statement of
Policy and Proposed Action on Native American Education. At that time, the Regents recognized both the
unique cultural heritage of Indigenous communities and the State’s longstanding commitment—dating back to
at least 1846—to providing educational services for Native American students residing on tribal lands.

In 2022, Commissioner Betty A. Rosa convened the state's first Indigenous Education Commissioner’s
Advisory Council. The Council, comprised of representatives of the federally and state-recognized Indigenous
Nations with government-to-government relationships with the State of New York, advises the Commissioner
and Department on educational matters regarding Indigenous students and communities. The Council also
serves as a gathering place to share ideas, develop new initiatives, and ensure that all Indigenous students
have access to educational and social emotional programs to support college and career readiness and
address modern educational and Nation concerns and issues.

The Advisory Council has proposed updating the 1975 Policy with the following Policy Actions as a call to
action which is scheduled to be presented to the Board of Regents for endorsement in the fall:

1. Strengthen Indigenous Education Advisory Council

2. Expand Regional Indigenous Education Committees

3. Advance Educational Equity and Outcomes

4. Graduation Measures and Portrait of a Graduate

5. Enhance College, Career, and Workforce Pathways

6. Inclusive Learning Standards and Curricular Resources

7. Expand Indigenous Language and Culture Programs
8. Advance Early Learning and Parent Engagement
9. Expand Postsecondary Support
10. Strengthen Tuition Contracts and Tribal Consultation

These actions can only be accomplished through partnership with the 13 school districts that NYSED contracts
with to provide educational opportunities to Indigenous students as well as ally districts throughout New York
State. NYSED will also be developing a series of educational resource briefs for districts to deepen and
expand instruction regarding Indigenous education.

For more information: Indigenous Education | New York State Education Department

Ongoing Collaboration between NYSED and NYSDOH
Beginning February 2021, the New York State Center for School Health (NYSCSH), a NYSED technical
assistance center, was awarded a five-year contract through a competitive bid process. Funds provided
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through the New York State Department of Health’'s (NYSDOH) AIDS Institute are used to provide ongoing
support, professional development, and technical assistance activities to school personnel delivering human
immunodeficiency virus (HIV)/acquired immune deficiency syndrome (AIDS) prevention and sexual health
education related to HIV/AIDS prevention in schools throughout New York State.

The direction of this work is informed through a multi-pronged and dynamic approach based on current
scientific data, emerging trends, gaps in services, needs identified by the field, evidenced-based research, as
well as the Centers for Disease Control and Prevention (CDC), NYSED and NYSDOH policies, procedures,
and recommendations. The results of the CDC NYS Youth Risk Behavior Survey, School Health Profile
Survey, Youth Tobacco Survey, and the Youth Development Survey also further define and refine the scope of
this work. All guidance materials are developed through collaboration between the NYS DOH-AIDs Institute,
and NYSED.

Health education provides instruction to students with the goal of developing life-long healthy habits.
Coordinated school health (CSH) and health education creates an infrastructure that develops an integrated,
comprehensive, equitable, and multidimensional approach to school health education that supports students,
thereby enabling them to reach their highest potential. NYSED will continue to align the Commissioner’s
regulations that require schools to provide appropriate instruction concerning AIDS (but does not specifically
refer to HIV), within this collaborative work. Since it is now known that HIV is the virus that, if not properly
treated, is known to cause AIDS, the work addresses the prevention of both HIV and AIDS.

For more information: New York State Center for School Health (NYSCSH)

Before and After School Safety
Commissioner’s Regulation §155.17 requires that school building-level emergency response plans (ERPs) and
district-wide school safety plans address the safety of students.

As schools prepare for the re-opening of schools following the summer, they are reminded by SED guidance to
ensure that all before and after school activities and settings are included in their safety plan development.
School building and district plans need to include safety procedures for before, during, and after school; and for
those procedures to be inclusive of all school buildings and school grounds, including outdoor fields and
athletics facilities. Plans and procedures included in building and district plans must also include how students
and staff will respond in a range of emergencies, including those that require the school community to
shelter/shelter in place, hold/hold-in place, evacuate, secure lockout, and/or lockdown.

Safety and security protocols, training, adequate staffing, communication protocols, and visitor procedures
need to be addressed in plans for before and after school activities.

Before and after-school activities include school-sponsored activities and clubs (i.e., athletics, arts, academic
enrichment, and technology-based activities), grant-funded partnerships between community-based
organizations (CBOs) and schools (i.e., extended school day and afterschool programs), as well as non-
school-sponsored activities such as those sponsored by other organizations (i.e., clubs, as well as adult and
community education programs, etc.). Such activities often occur before or after regular school hours or on
non-school days.

For more information: https://www.p12.nysed.gov/sss/ssae/schoolsafety/

The New York State Board of Regents’ Policy and Guidance on Diversity, Equity, and Inclusion

The Board of Regents is committed to advancing diversity, equity, and inclusion (DEI) in schools across New
York State. In May 2021, the New York State Board of Regents released its Policy on Diversity, Equity, and
Inclusion. This policy emphasizes that: “The Regents believe strongly that there is a moral and an economic
imperative to remove the inequities that stand in the way of success for whole segments of New York’s student
population. Accordingly, the Board expects that schools and institutions of higher education will develop and
implement policies and practices that advance diversity, equity, and inclusion - and that they will implement
such policies and practices with fidelity and urgency”.

In December 2022, the New York State Education Department Office of Diversity, Equity, and Inclusion was
created with a mission to enhance the capacity of educators and educational leaders to advance diversity,
equity, and inclusion within New York State schools and institutions of higher education, as highlighted in the
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Board of Regents DEI Policy. This is accomplished through the provision of direct support, resources,
professional learning opportunities, and collaborative networks.

The New York State Office of the Attorney General and the New York State Board of Regents further affirmed
their commitment in 2023 by asserting that public schools cannot meet their legal obligations to place dignity,
inclusion, and respect at the center of their educational decisions unless they place DEI at the center of their
work. Three crucial commitments to this work are demonstrated through the following tenets:

(1) Ensure teaching and learning reflect principles of diversity, equity, and inclusion and provide
opportunities for all students to make educational progress;

(2) Address punitive student disciplinary policies and practices that result in disproportionality; and

(3) Ensure effective policies and procedures to prevent and address bullying and harassment in schools.

From January 2024-July 2025 the Office of Diversity, Equity, and Inclusion has presented over 40 workshops,
presentations, and webinars to support educators across New York State. These have been provided in
partnership with BOCES, school districts, Institutions of Higher Education, and agency collaborations.
Workshops have also been provided to offices within SED to continue alignment across offices and to enhance
the capacity of all staff to use a DEI lens throughout the department.

For more information: Office of Diversity, Equity, and Inclusion | New York State Education Department

Deputy Commissioners’ Workgroup Membership: CCF (Vanessa Threatte, Elana Marton, Chris Tosado, Kristin Weller, Patricia
Persell, Meghan Glass), Council of Developmental Disabilities (Formerly DDPC) (Kristin Proud, Jennifer Goldman), DCJS (Tom
Andriola, Damon Bacote), DOH (April Hamilton, Myla Harrison, Suzanne Swan, Colette Poulin, Kirsten Siegenthaler), DOL (Dana
Politis), Empire Fellows (Kennetha Glover, Ocesa Keaton), Justice Center (Davin Robinson, Serena Sturman-Pupons), OASAS
(Bridget Hartman-DeCenzo , Esteban Ramos, Pat Lincourt, Maria Morris Groves, Sam Kawola), OCFS (Gail Geohagen-Pratt, Jason
DeSantis, Nina Aledort, Homero Martinez, Damien Pratt, Nora Yates, Joyce Connolly), OMH (Dr. Audrey Erazo-Trivino, Bonnie Catlin,
Angela Keller, Meredith Ray-LaBatt, Sarah Kuriakose, Nancy Pepe, Matt Perkins), OPWDD (Jill Pettinger, Abiba Kindo, Josh Olsen,
Rachel Baker), SED (Gemma Rinefierd, Suzanne Bolling), OTDA (Cheryl Contento, Valerie Figueroa), SOFA (Alana Stelline, Michael
Gunn), OPDV (Elizabeth Bliss), Governor’s Office (Holly Saupp)

Exemplars of Systems of Care Work in NYS

Westchester County is being recognized for its leadership in advancing culturally responsive mental health
initiatives through its support of “The Soul Shop for Black Churches”, a one-day workshop now listed on the
Suicide Prevention Resource Center’s Best Practice Registry.

Developed by and for Black church communities, Soul Shop equips clergy, leaders, church staff and faith-
based clinicians with the tools to create trusted environments where conversations about mental health and
suicide can take place with compassion and cultural relevance.

This model demonstrates how faith-based partnerships can play a vital role in system of care efforts by
meeting communities where they are, honoring cultural identity and empowering trusted community leaders to
respond to mental health needs. It offers a replicable, nationally recognized approach that other counties can
adapt to strengthen cross-sector collaboration and build community-rooted mental health supports. Click here
to learn more.

Useful Links and Tools

Go here to view our downloadable running list of NYS SOC Useful Links and Tools! This document will be
updated as new resources are found. Pay notice to the “Last Updated On” date at the bottom of the document
to assure you have the most current list of useful links and tools.

Funding Opportunity

The New York State Parenting Education Partnership (NYSPEP), a project supported by NYS Office of
Mental Health and NYS Office of Children and Family Services, is thrilled to announce that the application for
the 2025-2026 Community Café Grant is now open!
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Community Cafés are a tool for organizations and schools-to engage parents and community members in
meaningful discussions on important topics. The cafés allow communities to reflect on their strengths and
identify areas for improvement and collaboration.

NYSPEP is committed to expanding awareness of this model, creating valuable opportunities for parenting
education and family growth. Let’s make summer more interesting and meaningful by seizing this
opportunity to create a lasting impact! Information on this funding opportunity can be found on the
Community Cafes webpage.

Organizations whose work aligns with SOC Work!
Have you signed up for these Listservs/Newsletters?

ACT for Youth OMH NYS Trauma-Informed Network Resource Center
Behavioral Health News (BHN) PeerTAC
Center for Practice Innovations Project TEACH

Substance Abuse and Mental Health Services
Administration (SAMHSA)

The Community Technical Assistance Center of New York

Child Mind Institute

Collective Impact Forum

(CTAC)
National Alliance on Mental lliness (NAMI) The Evidence-Based Treatment Dissemination Center
(EBTDC)
. - . . The Managed Care Technical Assistance Center of New
National Training & Technical Assistance Center (NTTAC) York (MCTAC)
National Wraparound Initiative (NWI) The National Academy for State Health Policy (NASHP)
NY Health Home Coalition UCONN School of Social Work TA TELEGRAM

NYS DOH Health Homes

NYS SOC Links to Highlight
Keep up to date on all things NYS SOC by visiting our website!

Be sure to bookmark us while you’re there!

Did you miss a SOC Newsletter?
Go here to access our archive of past NYS Systems of Care monthly Newsletters.

SPARK!

SPARK some thoughts, conversations, and initiatives using the newest addition to SOC content, the SPARK e-
mails! The purpose of these e-mails is to provide a tool and/or resource that is intended to spark an idea to assist
local teams in further implementing the Systems of Care framework. Go here to see the monthly SPARK archive.

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Jessica Stanis.
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