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Deslk Guide for' Non-High Fidelity Wraparound (HFW) Care Manageis

HFW is growing program and currently not available in all areas of NYS. Prior to educating and
offering HFW to a youth and family, it is important to verify that HFW is currently available. Please refer to
the “ ” for guidance.

STEP #1: Explain HFW Eligibility and Introduce the Model

Goal: Help families understand why their child is eligible for High Fidelity Wraparound (HFW) based on the
HFW Screening in the Uniform Assessment System (UAS), and introduce the HFW model in clear,
supportive language.

Actions + Tips:

e Explainthat eligibility reflects complex needs—not a problem or diagnosis— and opens the door to
extra support.

e Clarify that HFW eligibility lasts 12 months and participation is voluntary.

e Briefly introduce HFW as a family-led planning process, not a therapy or service.

¢ Emphasize that families lead the process, make key decisions, and choose who is on their team.

e Share handouts or visual materials to help support the family understanding.

Suggested Language:

“Based on a recent screening, your child qualifies for a program called High Fidelity Wraparound. This
doesn’t mean anything is wrong—it means you have access to a supportive option designed for families
managing complex challenges. HFW is different because you’re in charge! You choose your team, identify
your goals, and help create a plan that works best for your family. A trained HFW Care Manager will talk
along side you to make sure your voice guides this process.”

STEP #2: Explain the Benefits of HFW

Goal: Help the family understand the benefits of this model and how it can support their family during
challenging times.

Actions + Tips:

e Emphasize that HFW helps children remain safely at home, do better in school, and stay connected
to their community.

e Discuss how HFW helps families build a strong support network, access vitalresources, and create
individualized plans that lead to lasting stability.


https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/hh_children/2025/docs/hfw_hh0023.pdf
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e If possible, use real-life examples or success stories to make the benefits feel tangible and
relatable.

Suggested Language:

“The goal of HFW is to support your child at home, in school, and in your community. It brings together a
team to help you create real, sustainable change that works for your life.”

STEP #3: Discuss the Family Role

Goal: Clarify that the family is in the driver’s seat and leads the HFW process.
Actions + Tips:

e Clearly explain that the family is in the driver’s seat: they choose the team members, help set goals
and actively participate in meetings.

¢ Emphasize the importance of natural supports such as family, friends, or trusted community
members in the Wraparound.

e Prepare the family for an active, consistent role in the process, including attending monthly team
meetings and weekly support.

Suggested Language:

“You lead the process. That means you help shape the plan, choose who’s involved, and set the direction.
Your HFW Care Manager and team are here to support what matters most to you.”

STEP #4: Assess Family Interest + Review Next Steps
Goal: Support the family in deciding if HFW is a good fit and provide clear next steps.
Actions + Tips:

e Askopen-ended, reflective questions to explore their interest and readiness.

« Use motivational interviewing techniques to support their thought process without pressure.

e Normalize any hesitation or uncertainty and remind them that eligibility remains open for 12
months.

o Ifthefamilyisinterestedinthis service, follow the stepsin to start the referral
process.

o |If the family is unsure at this point in time, provide take-home materials, offer to answer any
questions they may have at follow-up visits and continue providing current service.


https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/hh_children/2025/docs/hfw_hh0023.pdf
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Suggested Language:

“Does this sound like something that could help your family? There’s no pressure to decide right away—
we can always revisit this conversation at any time in the next year. If you are ready, I’ll help connect you
with a HFW Care Manager to begin the next steps. And if you heed more time, that’s perfectly okay too.”

HFEW RESOURCE GUIDE
1. New York State System of Care (NYS SOC)

e Educational Resources:
o Educational Videos & Testimonials
o Infographics & Resource Guide

e Website:
o NYSSOC Website

2. National Wraparound Initiative (NWI)

e Resource Collection:
o Articles, Tools, and Research about Wraparound Principles
o Real-world Examples
o Effectiveness Information
e Website:
o NWIWebsite

3. Wraparound Family Educational Materials

o Step-by-Step Awareness and Engagement Tools:
o Step 1: Palm Cards + Posters
o Step 2: Introduction to Wraparound (Video) + NWI Website + High-Fidelity Wraparound
(HFW) Infographic
o Step 3: OMH Family Video + NYS HFW Infographic + Overit Video
o Step 4: HFW - A Handbook for Families (English & Spanish) + NYS SOC Website
e Wraparound Process User’s Guide: A Handbook for Families
o Provides a clear, family-friendly overview of the Wraparound process
o Explains phases, roles, expectations, and encourages informed decision-making
o Available in English and Spanish

4. HFW Enrollment and Transfer Process:

e DOH Policy #HH0023

*Copy of INTRODUCING FAMILIES TO HIGH FIDELITY WRAPAROUND - A GUIDE FOR NON-HFW HHSC CARE MANAGERS
will be available via NYS SOC Website in the following weeks for your reference.


https://nyssoc.com/
https://nwi.pdx.edu/
https://nyssoc.com/wp-content/uploads/2023/12/Wraparound_PalmCard_01-1.pdf
https://nyssoc.com/wp-content/uploads/2023/12/Wraparound_PalmCard_01-1.pdf
https://www.youtube.com/watch?v=aZthZXzxQoI
https://nwi.pdx.edu/
https://nyssoc.com/wp-content/uploads/2021/12/OMH-FAMILY-INFOGRAPHIC_vFinal-1.pdf
https://nyssoc.com/wp-content/uploads/2021/12/OMH-FAMILY-INFOGRAPHIC_vFinal-1.pdf
https://vimeo.com/525740876/83123fb49a
https://vimeo.com/525740876/83123fb49a
https://nyssoc.com/wp-content/uploads/2023/12/OMH-Wraparound-Provider-Final-1080p.mp4
https://nyssoc.com/wp-content/uploads/2024/05/wraparound-process-users-guide-2024.pdf
https://nyssoc.com/
https://nyssoc.com/wp-content/uploads/2024/05/wraparound-process-users-guide-2024.pdf
https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/hh_children/2025/docs/hfw_hh0023.pdf

