
INTRODUCING FAMILIES 
TO HIGH FIDELITY 

WRAPAROUND

A GUIDE FOR NON-HFW HHSC CARE 
MANAGERS



Purpose of Presentation

Understand what High Fidelity Wraparound (HFW) is and 
how it differs from traditional care management.

Recognize the role of a non-HFW HHSC Care Manager in 
educating families about HFW, explaining its values, 
benefits, and expectations, and guiding them through the 
decision-making process.

Support the referral process through informed, family-
centered conversations and warm handoffs.



Definition of HFW: High Fidelity Wraparound is an intensive, evidence-based care 
coordination model designed for children and youth facing serious mental health or 
behavioral challenges. It focuses on providing personalized care that builds upon the 

strengths of the youth and their family.

Goal of HFW: The ultimate goal is to help children and youth thrive at home, in 
school and in the community, and prevent out of home placements.

What is High Fidelity Wraparound? 

Family-Centered Process: The youth and family are the experts on their lives. 
Their unique needs, preferences, and culture guide the entire planning process. 

The family is involved in every step, ensuring that the plan is individualized to 
meet their needs and goals.



Team Approach: The HFW process includes the youth’s family, formal service 
providers, community members, and natural supports (e.g., extended family, friends, 
mentors). The team collaborates to develop a comprehensive Plan of Care tailored 
to the unique needs of each youth and their family, with a focus on empowerment.

Key Question in HFW: “What do you need to have a better life?” This process is 
not about what services are available, but about what the youth and family need 

to achieve their own goals and vision.

What is High Fidelity Wraparound?



1. ENGAGEMENT

2. PLAN DEVELOPEMENT

This phase focuses on 
building trust with the youth 
and family, understanding 
their strengths and needs, 
and helping them build a 

team for the planning 
process. 

A collaborative effort 
between the family and the 

team to create a Plan of 
Care that reflects the 

family’s goals and values.

FOUR PHASES OF WRAPAROUND
3. PLAN IMPLEMENTATION

4. TRANSITION

The plan is put into action, 
with regular meetings to 
track progress, address 

challenges, and adjust as 
needed.

As goals are achieved, the 
team focuses on 

transitioning the family to 
long-term support and 

ensuring the sustainability 
of progress beyond HFW.



To be eligible to enroll in HFW, the child/youth must meet each of the 
following criteria:  

Who is High Fidelity Wraparound for?

1. Health Home Serving Children (HHSC) Enrolled/Eligible through either Serious Emotion 

Disturbance (SED) determination OR two (2) Mental Health (MH) diagnoses 

2. Must be 6 – 21 years old upon HFW enrollment 

3. The child/youth’s acuity is determined to be Complex (High) based upon the Child 

Adolescent Needs and Strengths (CANS-NY) assessment 

4. A. Within the last year, the child/youth (A) has been involved with and transitioned 

from at least one (1) of the below programs, services, or facilities and/or (B) is currently 

receiving or enrolled in at least one (1) of the following services or programs and is 

expected to transition back to their community within the next 30 days:



Who is High Fidelity Wraparound for?
•Out-of-home care and treatment

• Intensive care/treatment for SED 

• Two (2) or more crisis responses due to mental health challenges 

•Foster Care placement 
OR 

4B. The child/youth is currently going through the application process or on the 

waitlist for Youth ACT or out-of-home care and treatment 

5. The child/youth is involved with two (2) or more systems: Child Welfare, Juvenile 

Justice, Complex Health, Mental Health, Substance Use, School-Based Support, 

Intellectual/Learning Disabilities Services



High Fidelity Wraparound stands apart from traditional Care 

Management because it is an evidence-based practice that follows 

fidelity standards. This means every aspect—engagement, planning and 

team coordination—is delivered according to specific standards to 

promote consistency, effectiveness, and quality. These fidelity 

requirements are what make HFW truly different.

What makes High Fidelity 
Wraparound different?



Individualized & Strength-Based Approach

Team-Based Planning Process

HFW isn’t one-size-fits-all. Fidelity guidelines ensure each Plan of Care is 

rooted in the youth and family’s unique strengths, needs, and culture. This 

promotes confidence, resilience, and long-term skill-building, all while 

honoring what’s most important to the family.

HFW fidelity requires the creation of a Child & Family Team (CFT)—made up of the 

family, professionals, and natural supports—who co-create a plan focused on 

underlying needs, not just symptoms or service gaps. The use of Youth and Family 

Peer Support  is encouraged, as evidence shows it improves engagement and 

outcomes.

What makes HFW different?



Family Voice & Choice Lead the Way

Natural Supports Play a Central Role

Fidelity standards prioritize family leadership. Families shape every 

decision based on their values, preferences, and lived experience. This 

leads to stronger buy-in, motivation, and empowerment for lasting change.

HFW requires natural supports—such as family, friends, or community 

members—to be invited and actively involved in the process. Their 

participation makes the plan more culturally relevant and fosters long-

term sustainability after formal services end.

What makes HFW different?



Timely, Regular, Supportive Interaction

There's no set end date. HFW typically lasts 12–18 months, but fidelity 

measures ensure enrollment continues as long as the family is working 

toward their goals and benefiting from the process. Transition and crisis 

planning begin early to support long-term stability.

Care Managers maintain weekly contact with families and 

facilitate monthly team meetings, as required by fidelity. This frequent 

engagement helps the team stay responsive and ensures the Plan of Care 

evolves alongside the family’s changing needs.

Flexible, To Meet Needs of Youth and Family

What makes HFW different?



Low Caseloads = High-Quality Support

Each HFW Care Manager supports a caseload of 10 youth, this allows them time 

to build strong, trusting relationships with each family. This low caseload allows 

for frequent contact, deeper understanding, and flexible, responsive support—key 

to maintaining fidelity and achieving individualized outcomes.

What makes HFW different?



The HFW Care Manager is expected to provide at least 4 core services per month for 
each youth. Each of the four core services must be contacts with youth/caregiver and 
include:
• 1 monthly Child and Family Team Meeting (CFTM).
• Ongoing contact with the youth and caregiver to track progress and provide support.
• At least two of the four required contacts per month must be in person, one of which 

must be with the youth.
• Services should be coordinated and problem-solving in nature,  moving forward 

toward the family’s goals.
• All CFTMs should work towards being family-led, with the Care Manager and team 

members supporting the family’s leadership role.

Monthly High Fidelity 
Wraparound Expectations



• They will be treated as the experts on their family and their voice will be heard.
• HFW is not about what others think they should do—it’s about supporting 

them to reach their family vision.
• They will select and approve each member of their team.
• HFW Care Manager will guide them through the process and be in contact 

with the family multiple times per month—and whenever they need them.
• The Care Manager will take time to get to know the family’s needs, concerns, 

hopes, and dreams for the future.
• HFW supports the entire family, not just the youth. Each family member and 

team member plays an active role in the process.
• The CFT will meet monthly to track progress and continue planning.

What should a Youth and Family 
Expect When Participating in HFW?



High Fidelity Wraparound In 
NYS



• Albany

• Brooklyn (Kings)

• Bronx

• Broome

• Cayuga

• Chemung

• Clinton

• Columbia

• Dutchess

• Essex

• Manhattan (New 

York)

• Monroe

• Orange

• Queens

• Rensselaer

• Schenectady

• Schuyler 

• Steuben

• Suffolk

• Ulster

• Westchester

• Yates

Current Counties Providing HFW 



Explain 
Eligibility  + 
Educate the 

Family 
About the 

HFW Model

STEP 1 STEP 2

Explain the 
Benefits of 

HFW

Discuss the 
Family’s 

Role in HFW

Assess 
Family 

Interest + 
Discuss 

Next Steps

STEP 3 STEP 4

YOUR ROLE AS A NON-HFW 
CARE MANAGER



• Review the UAS results and confirm the indicators that make the youth  eligible 

and a potential fit for HFW.

• Clarify that eligibility does not mean automatic enrollment—HFW is voluntary, and 

success depends on the family’s interest and commitment.

• Take time to explain the model in plain language, emphasizing what sets it 

apart: team-based, flexible, individualized, and inclusion of natural supports.

• Highlight that in HFW, the family drives the process — they are not just 

participants but leaders in planning.

• Emphasize that the process is guided by the family’s vision and strengths.

Step 1: Explain Eligibility and 
Educate the Family about HFW



Example:

“Based on the recent screening, it looks like your child is eligible for a 

program called High Fidelity Wraparound. This is  team-based and 

family-driven approach that offers more personalized support than 

regular care management. You help choose the team, and together, 

you’ll create a plan built around your child’s strengths and family’s vision 

for the future.” 

Step 1: Explain Eligibility and 
Educate the Family about HFW



Resources that can support this step:
Introduction to Wraparound + NWI Website + HFW Infographic 

Palm Cards + Posters

Step 1: Explain Eligibility and 
Educate the Family about HFW

https://www.youtube.com/watch?v=aZthZXzxQoI
https://nwi.pdx.edu
https://nyssoc.com/wp-content/uploads/2021/12/OMH-FAMILY-INFOGRAPHIC_vFinal-1.pdf
https://nyssoc.com/wp-content/uploads/2023/12/Wraparound_PalmCard_01-1.pdf
https://nyssoc.com/wp-content/uploads/2023/12/Wraparound_Poster_04-3.pdf


• Highlight that HFW helps children:

⚬ Remain in the home

⚬ Succeed in school

⚬ Be connected to their community

• Reinforce that solutions are not cookie-cutter—instead, the HFW team 

works alongside the family to create individualized strategies that 

reflect their values, strengths, and culture.

Step 2: Explain the Benefits of 
High Fidelity Wraparound



Example:

"The goal is to help your child remain at home, succeed in school, and 

be part of the community. It’s designed to meet your needs—not just 

provide services. You’ll have the support of a Care Manager and other 

team members who will work with you to find the best solutions for 

your family." 

Step 2: Explain the Benefits of 
High Fidelity Wraparound



Resources that may support this step:
OMH Family Video + NYS HFW Infographic + Overit Video

Step 2: Explain the Benefits of 
High Fidelity Wraparound

https://vimeo.com/525740876/83123fb49a
https://nyssoc.com/wp-content/uploads/2021/12/NYS-High-Fidelity-Wraparound-Implementation-101321A_10.13.21.pdf
https://nyssoc.com/wp-content/uploads/2023/12/OMH-Wraparound-Provider-Final-1080p.mp4


Help the family understand expectations, structure, and commitments:

• Emphasize the active role of the family in all parts of HFW: planning, 

decision-making, and team selection.

• Monthly Child & Family Team meetings to track progress and adjust plans 

as needed.

• Emphasize that natural supports (like relatives, friends, or community 

members) are not just welcome, but necessary.

Step 3: Discuss the Family’s Role



Example:

“As the family, you lead the HFW process—choosing your team, 

making decisions, and shaping your plan.  Monthly Child and Family 

Team meetings help ensure the plan stays aligned with your goals. 

Natural supports—like friends, relatives, or community members—

are essential, not just to join the team, but to actively help you work 

toward your vision. Your Care Manager will support you throughout 

and help keep the team focused on what matters most to you.”

Step 3: Discuss the Family’s Role



Resources that may support this step:
HFW - A Handbook for Families + SOC Website

Step 3: Discuss the Family’s Role

https://nyssoc.com/wp-content/uploads/2024/05/wraparound-process-users-guide-2024.pdf
https://nyssoc.com


• Engage the family in a discussion about whether HFW seems like a good fit based 

on their current needs.

• Share materials that help families understand HFW in a relatable way.

• Encourage families to explore these at their own pace and write down any 

questions to discuss in future follow-ups. 

• Remind families they have time to decide—the youth remains eligible for HFW for a 

full year. 

• If the family is interested, you begin the referral process.

• Even if the family doesn’t accept HFW immediately, your support matters:

⚬ Keep communication open about HFW as an option if circumstances change

Step 4: Assess Family Interest 
and Review Next Steps



Example:
"Does this sound like something that could support your family right now? 

Wraparound is designed to do 'whatever it takes' to help you reach your goals 

and move toward your vision as a family. There's no rush to decide right away.

Your eligibility lasts for one year, so we can revisit this whenever you feel ready.

If you are interested, I can connect you with the right person to get started. 

You’ll be able to ask questions, and if it feels right, we can move forward with 

the referral. I’ll stay involved to support you through out this whole process. You 

are not in this alone!”

Step 4: Assess Family Interest 
and Review Next Steps



HFW Enrollment & Transfer Process

• Follow guidance in the HFW Referral and Enrollment Policy DOH POLICY # 

HH0023 

• Lead Health Homes will manage HFW availability and will support you in 

identifying availability prior to offering HFW to a youth and family. 

• Reach out to your Health Home, the OMH or DOH with any questions about 

this policy and the associated workflow. 

https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/hh_children/2025/docs/hfw_hh0023.pdf
https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/hh_children/2025/docs/hfw_hh0023.pdf


HFW Resource Guide
1. NYS SOC 

a. Educational Videos & Testimonials
b. Infographics & Resource Guide

2. NATIONAL WRAPAROUND INITIATIVE
a. Collection of resources including articles, tools, and 

research to help families understand Wraparound 
principles, see real-world examples, and learn 
about its effectiveness.

3.Wraparound Process User’s Guide: A Handbook for 
Families

a. This handbook provides families with a clear, easy-
to-understand overview of the Wraparound 
process. It explains each phase, outlines the roles of 
team members, and sets expectations to help 
families actively participate and make informed 
decisions. (Available in English + Spanish)

https://nyssoc.com
https://nwi.pdx.edu
https://nyssoc.com/wp-content/uploads/2024/05/wraparound-process-users-guide-2024.pdf
https://nyssoc.com/wp-content/uploads/2024/05/wraparound-process-users-guide-2024.pdf


Additional Resources
Step 1: Palm Cards + Posters 

Step 2: Introduction to Wraparound + NWI 
Website + HFW Infographic

Step 3: OMH Family Video + NYS HFW 
Infographic + Overit Video

Step 4: HFW - A Handbook for Families + SOC 
Website

HFW Referral and Enrollment Process:
DOH POLICY # HH0023 

https://nyssoc.com/wp-content/uploads/2023/12/Wraparound_PalmCard_01-1.pdf
https://nyssoc.com/wp-content/uploads/2023/12/Wraparound_Poster_04-3.pdf
https://www.youtube.com/watch?v=aZthZXzxQoI
https://nwi.pdx.edu
https://nwi.pdx.edu
https://nyssoc.com/wp-content/uploads/2021/12/OMH-FAMILY-INFOGRAPHIC_vFinal-1.pdf
https://vimeo.com/525740876/83123fb49a
https://nyssoc.com/wp-content/uploads/2021/12/NYS-High-Fidelity-Wraparound-Implementation-101321A_10.13.21.pdf
https://nyssoc.com/wp-content/uploads/2021/12/NYS-High-Fidelity-Wraparound-Implementation-101321A_10.13.21.pdf
https://nyssoc.com/wp-content/uploads/2023/12/OMH-Wraparound-Provider-Final-1080p.mp4
https://nyssoc.com/wp-content/uploads/2024/05/wraparound-process-users-guide-2024.pdf
https://nyssoc.com
https://nyssoc.com
https://www.health.ny.gov/health_care/medicaid/program/medicaid_health_homes/hh_children/2025/docs/hfw_hh0023.pdf


Questions about HFW and requests for additional support 
can be sent to: OMH.HFW@OMH.NY.GOV

Questions regarding the transfer process can be sent to 
your HHSC: 

⚬ CHHUNY - referrals@childrenshealthhome.org 
⚬ CNYHHN - referrals@cnyhealthhome.net
⚬ CCFHH - referrals@ccfhh.org
⚬ SKYWARD - Skywardhealth@skywardhealth.org

For general inquires: hhsc@health.ny.gov

Contact Information

mailto:OMH.HFW@OMH.NY.GOV
mailto:referrals@childrenshealthhome.org
mailto:referrals@cnyhealthhome.net
mailto:CCFHH-referrals@ccfhh.org
mailto:Skywardhealth@skywardhealth.org
mailto:hhsc@health.ny.gov
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