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System of Care

System of Care County Collaborative
The next System of Care County Collaborative will be held on Wednesday, November 12, 2025, from 1:00 —
2:00pm. These meetings are a valuable opportunity to:

e Learn from successful System of Care initiatives across the state.
o Share what’s working and explore strategies to address challenges.
e Engage in peer learning and brainstorming with colleagues.

Who Should Attend? Professionals and leaders working with children, youth, young adults, and families in their
county’s System of Care.

To receive calendar invites for these sessions, please email Jessica.Stanis@ombh.ny.qov.

School Health Assessment and Performance Evaluation (SHAPE)
Spotlight on SHAPE

October is the perfect time to explore the School Health Assessment and Performance Evaluation (SHAPE)
System. SHAPE is a free, easy-to-use online platform that helps schools and districts map out their mental
health supports, identify strengths, and plan for improvement. With various assessments, customized reports,
and planning tools, SHAPE makes it easier to build strong, sustainable mental health systems for staff and
students.

We encourage schools, districts, BOCES, and partners to take a look at the SHAPE System this month- sign
up today or reach out to us at shape@ombh.ny.gov for support in getting started.

School District Office Hours
Thank you all who joined us for our bi-monthly School Mental Health Office Hours throughout the year! School
District Office hours will resume on Friday, October 17" from 11:00am — 12:00pm. These meetings are a
valuable opportunity to:

e Connect with peers from schools/districts across the state.

e Share successes and challenges related to school mental health.

e Learn about tools and strategies that can help advance your school/district's mental health efforts

To receive calendar invites for these sessions, please email shape@omh.ny.gov.
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Upcoming Presentation: NYS School Board Association Annual Convention
On October 23, members from the NYS Office of - @
Mental Health will be presenting at the of] nnual Convenfion |

Association

& Education Expo |
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2025 NYS School Board Assaociation Annual
Convention on the SHAPE System, a web-based
platform with tools designed to strengthen school mental health systems. This session will highlight the voices
of youth from the NYS Youth Mental Health Advisory Board, who will share their perspectives on student
mental health needs. Attendees will also hear a district example of how the SHAPE System has been utilized
to improve supports for students. In addition, a representative from the Mental Health Association in New York
State, Inc. (MHANYS) will share how the School Mental Health Resource and Training Center can support
public and private schools through a variety of trainings and resources.

Exemplars of Systems of Care Work in NYS

Strengthening Rural Wellness and Recovery

In rural communities, gaps in mental health and recovery supports can often leave individuals without access
to essential services. Recognizing this, Syracuse University faculty and staff at Camden Life Center in
Camden, New York, partnered to develop targeted solutions. A needs assessment was conducted to assess
unmet needs and barriers to care in the community. Findings highlighted a need for expanding programs on
housing, mental health, and peer support services, and improving community engagement.

With funding from the Mother Cabrini Health Foundation, the Camden Life Center added three full-time
coordinators, a kitchen for nutrition and culinary education, a youth center offering recreational activities and
the Recovery Café. By partnering with Syracuse University, the Center has been able to engage social work
students and alumni in supporting these programs, helping the center serve more individuals and build
meaningful community spaces. This model highlights how data-informed planning, collaborative partnerships,
and strategic funding can effectively address community needs, particularly in rural areas. Click here to learn
more about this innovative model.

Deputy Commissioners’ Corner

New York State Council on Children and Families

The New York State Council on Children and Families (CCF) is pleased to share two important resources to
support data-informed decision-making to better understand the challenges New York children and families are
facing and help to inform and amplify collaborative efforts underway in our state.

These resources, which are both available online, include:
e The 2024 NYS KIDS COUNT® County Data Book, offering county-level data on well-being indicators
across all 62 counties in New York.

e The 2025 KIDS COUNT® National Data Book, released by the Annie E. Casey Foundation, presenting
a nationwide view of child well-being.

The 2024 NYS KIDS COUNT County Data Book highlights critical disparities across regions in New York,
focusing on child poverty, school absenteeism, and academic performance. Importantly, these measures are
closely linked to children’s mental health and behavioral well-being. Chronic absenteeism, poverty, and
housing instability are stressors that increase risks for depression, anxiety, and other mental health challenges.
Disaggregating this data by race and ethnicity helps us better understand how inequities compound and impact
children’s ability to thrive academically, socially, and emotionally, as well as enables more tailored approaches
to policy and practice to improve outcomes for all New York children.

The 2025 Kids Count National Data Book provides a comprehensive look at how states rank across four key
domains: economic well-being, education, health, and family and community. New York’s overall ranking
remains 29th in the nation, with strong performance in education (8th) and health (7th), but persistent
challenges in family and community (38th) and economic well-being (46th). These challenges directly affect
children’s access to mental and behavioral health services.

Key findings from New York State include:
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o Poverty: 27% of Black and 25% of Hispanic children live below the poverty line, compared to 13% of
white children.

e Absenteeism: Over half of Black students (54%) and nearly half of Hispanic students (49%) are
chronically absent, compared to 25% of white students.

e Academic Performance: 14% of Black and 20% of Hispanic fourth graders in New York are proficient
in reading, versus 38% of white students.

e Health & Mental Health: Low birth weight increased from 8.1% in 2019 to 8.6% in 2023 and uninsured
children rose from 2% to 3%. Limited access to health insurance and preventative care also means
fewer children receive needed mental health supports, such as counseling, screenings, or treatment.

e Economic Burden: 38% of children live in households experiencing high housing cost burden, creating
environments of financial stress that negatively affect both caregiver and child mental health.

Najm Alsadat Madani, New York KIDS COUNT director and CFF director of data and policy analysis,
emphasized the importance of the information in the data books. “Data can guide us toward equity,” she said.
“By understanding where children are struggling, and why, we can create policies and partnerships that truly
make a difference. These books offer a roadmap to help New York’s children thrive.”

These data and their implications were discussed with the Cross-Systems Deputy Commissioners Workgroup.
“The insights from both the 2024 NYS County Data Book and the 2025 KIDS COUNT National Data Book are
meant to spark conversation, guide investments and support data-informed strategies to improve outcomes for
children and families,” said CCF Executive Director Vanessa Threatte. “Policymakers, service providers,
educators and advocates are encouraged to use these findings to address disparities, allocate resources
effectively, and design programs rooted in evidence and equity.”

A series of four 45-minute webinars (“Understanding and Strengthening Our Communities: A County Data
Book Webinar Series”) to walk through the data and findings will be held in October. Registration links can be
found at: https://ccf.ny.gov/new-york-state-2024-county-data-book/.

For more information or to request copies of the data books, contact CCF at council@ccf.ny.gov or
NYS.KWIC@ccf.ny.gov.

New York State Office for the Aging

As we celebrate the 60" anniversary of Medicare and approach the annual Medicare Open Enrollment Period
(October 15 — December 7), this month the Deputy Commissioner’s Corner is pleased to provide information
on the New York State Office for the Aging’s (NYSOFA’s) Health Insurance Information, Counseling, and
Assistance Program (HIICAP).

In New York State, there are more than 3.9 million people enrolled in Medicare. Navigating the wide array of
Medicare and prescription drug plans, supplemental benefits, and long-term care options can be complex and
overwhelming. That is why programs like HIICAP are so vital.

Across the state, there are currently more than 700 trained HIICAP counselors who serve as trusted guides —
helping beneficiaries understand their coverage options, compare plans, and make informed decisions.

Counselors are available to help beneficiaries:

e Understand the difference between Original Medicare and Medicare Advantage Plan and help them

decide which is best for them.

e Understand low-income programs such as the Elderly Pharmaceutical Insurance Coverage (EPIC)
program, Medicare Savings Program (MSP), and Low-Income Subsidy (LIS)/Extra-Help program.
Find ways to pay for their medications and medical equipment.

Understand Medicare rules and their medical bills.

Report possible Medicare fraud or abuse.

Learn how to appeal a decision by Medicare, a managed care provider, or other health insurance
company.

e Discover ways to fill in Medicare’s gaps.


https://ccf.ny.gov/new-york-state-2024-county-data-book/
mailto:council@ccf.ny.gov
mailto:NYS.KWIC@ccf.ny.gov

e Learn how to file a Medicare or Medigap complaint.
e Learn about Medicare-covered prevention and screenings.

HIICAP may be accessed by contacting the local HIICAP Local Offices | Office for the Aging or by calling the
statewide toll-free helpline at 1-800-701-0501. Callers who contact the statewide toll-free helpline will be routed
to the local HIICAP to speak with a trained HIICAP counselor. In addition to English, the voice automated toll-
free helpline is available in non-English languages, including Spanish, Chinese, Italian, Russian, Haitian Creole
and Korean.

Did you know? Many HIICAP counselors are volunteers! In 2024, HIICAP trained and certified more than 230
volunteer counselors who dedicated more than 26,000 hours of their time to HIICAP. If you or anyone you
know is interested in becoming a HIICAP volunteer use the HIICAP Volunteer Interest Form and someone from
NYSOFA or the local HIICAP will be in touch to discuss the opportunity.

Announcements

Youth Safe Spaces

Governor Hochul recently announced $7.5 million in awards to four nonprofit community-based organizations to
establish Youth Safe Spaces in in their communities to address the evolving behavioral health needs of teens
and young adults. These peer-led, non-clinical programs are designed for youth and young adults (ages 12-24)
and will offer welcoming, supportive environments where they can connect with peers, reduce isolation, and
access mental well-being resources.

The awards include:

LaSalle School, Inc.

AIDS Center of Queens County

Delphi Drug and Alcohol Council of Wayne County
Friends of CanTeen

Click here to learn more.

2"9 Annual Children Single Point of Access (C-SPOA) Coordinator
Fall Forum: Building Pathways to Care

On September 16-17, the 2" Annual C-SPOA Annual Fall Forum brought
together county C-SPOAs and leadership from the NYS Office of Mental
Health for two days of learning, sharing, and collaboration. The goal of
this forum was to strengthen collaboration statewide as counties prepare
for an expanded role in connecting children and families to care.

Resources

Family Support Toolkit

The Family Support Toolkit, developed by the National Family Support Technical Assistance Center (NFSTAC),
is a collection of resources to help parents and caregivers more easily navigate mental health and substance
use systems and connect with the right supports. It includes tip sheets on where to start, videos on navigating
systems of care, practical tools for caregivers, and lifespan resources that grow with families’ changing needs.

Useful Links and Tools

Go here to view our downloadable running list of NYS SOC Useful Links and Tools! This document will be
updated as new resources are found. Pay notice to the “Last Updated On” date at the bottom of the document
to assure you have the most current list of useful links and tools.
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Organizations whose work aligns with SOC Work!
Have you signed up for these Listservs/Newsletters?

ACT for Youth

OMH NYS Trauma-Informed Network Resource Center

Behavioral Health News (BHN)

PeerTAC

Center for Practice Innovations

Project TEACH

Child Mind Institute

Substance Abuse and Mental Health Services
Administration (SAMHSA)

Collective Impact Forum

The Community Technical Assistance Center of New York
(CTAC)

National Alliance on Mental lliness (NAMI)

The Evidence-Based Treatment Dissemination Center
(EBTDC)

National Training & Technical Assistance Center (NTTAC)

The Managed Care Technical Assistance Center of New
York (MCTAC)

National Wraparound Initiative (NWI)

The National Academy for State Health Policy (NASHP)

NY Health Home Coalition

UCONN School of Social Work TA TELEGRAM

NYS DOH Health Homes

NYS SOC Links to Highlight

Keep up to date on all things NYS SOC by visiting our website!

Be sure to bookmark us while you're there!

Did you miss a SOC Newsletter?

Go here to access our archive of past NYS Systems of Care monthly Newsletters.

SPARK!

SPARK some thoughts, conversations, and initiatives using the newest addition to SOC content, the SPARK e-
mails! The purpose of these e-mails is to provide a tool and/or resource that is intended to spark an idea to assist
local teams in further implementing the Systems of Care framework. Go here to see the monthly SPARK archive.

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Jessica.Stanis@omh.ny.gov.

Need to talk?

We've got time to listen

Text “GotS” to 741741 to start a conversation

988

! SUICIDE
& CRISIS
LIFELINE
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