
SOC Monthly Spark- September 

 

Sustaining SOC Work- Succession Planning  

In NYS counties, the work of System of Care (SOC) implementation has followed a 
predictable ebb and flow over the years. Often, strong SOC infrastructure and 
processes are the result of a champion or two who keep the work at the forefront. 
Failing to prepare others to carry the torch and hold partners accountable can result in 
loss of progress forward.  
 

What is Succession Planning?  

• It’s a planned approach to share leadership and prepare new leaders before 
transitions happen.   

• It includes:  
• Identifying key roles/functions (not just titles)  
• Documenting core activities  
• Mentoring emerging leaders  
• Sharing responsibilities across the team   

  

Why Does Succession Planning Matter?  

• What happens when a key person steps away- due to illness, a job change, or 
other life events? Without a plan, important work can slow down or stop 
altogether.   

• Succession planning helps make sure that leadership and progress continue, 
even when roles change. It’s about building a team where more than one person 
in your system of care collaborative is prepared to lead and support the work.   

  

Reflection Questions:  

• Do we share responsibility?   
• Who holds key leadership roles in our system of care collaborative?  
• Do we have co-leads or rotating facilitators?  
• What would happen if our lead stepped away tomorrow?  
• Are we developing new leaders?  
• Are youth, families, or newer staff co-leading or shadowing leadership roles?  
• What’s one action we could take this quarter?  
• To document, mentor or share leadership?  

 

Consider:  

• Mapping who holds key SOC roles  
• Using sub-committees and workgroups to share responsibility across partners 

and build leadership skills (NYS examples on pages 4-5)  
• Involving youth, families and cross-system partners in meaningful leadership 

roles  
• Creating or updating a “succession folder” where meeting notes, contact lists and 

priorities are easily accessible and updated regularly.  
 

https://nyssoc.com/wp-content/uploads/2025/07/Mapping-of-SOC-Roles-1.docx
https://nyssoc.com/wp-content/uploads/2025/04/LOCAL-SOC-INFRASTRUCTURE-GUIDE.pdf

