
SOC Monthly Spark- October 

Who’s at the Table and Who’s Missing?  

This month’s spark helps SOC Collaboratives identify gaps, assess current engagement 

practices, and explore ways to engage a diverse group of stakeholders, including youth 

and families. When the right people are meaningfully engaged, systems become more 

equitable, responsive and sustainable. This requires intentional planning, and trust-

building.  

 

Who’s at the Table? 

• Which systems or organizations are consistently represented in our SOC efforts? 

• Which levels of leadership are included (front-line, mid-level, executive)? 

• How are youth, families, or community voices represented, if at all? 

Who’s Missing and Why? 

• Are there systems or communities underrepresented or absent? 

• Have we had past efforts to engage them? What worked or didn’t? 

• Are there barriers that make it harder for them to participate? 

How Are We Engaging People? 

• Are stakeholders engaged in decision-making processes, or just updates? 

• Do we meet at times and locations that work for all stakeholders? 

• How do we build relationships beyond meetings? 

What Could We Do Differently? 

• What’s one new approach we could try to build trust or invite new stakeholders? 

• Are there current partners who could help make those connections. 

https://nyssoc.com/wp-content/uploads/2025/06/SOC-Table-Diagram.png
https://nyssoc.com/wp-content/uploads/2025/07/Identifying-Your-Core-Team.docx

