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System of Care County Collaborative

The next System of Care County Collaborative will be held on Wednesday, January 14, 2025, from 1:00 —
2:00pm. These meetings are a valuable opportunity to:

e Learn from successful System of Care initiatives across the state.
o Share what’s working and explore strategies to address challenges.
¢ Engage in peer learning and brainstorming with colleagues.

Who Should Attend? Professionals and leaders working with children, youth, young adults, and families in
their county’s System of Care. To receive calendar invites for these sessions, please email
Jessica.Stanis@ombh.ny.gov.

School Health Assessment and Performance Evaluation (SHAPE)
Spotlight on SHAPE

SHAPE is a free, easy-to-use online platform that helps schools and districts map out their mental health
supports, identify strengths, and plan for improvement. With various assessments, customized reports, and
planning tools, SHAPE makes it easier to build strong, sustainable mental health systems for staff and
students. We encourage schools, districts, BOCES, and partners to take a look at the SHAPE System this
month-sign up today or reach out to us at shape@omh.ny.gov for support in getting started.

School District Office Hours
Thank you to everyone who continues to join our bi-monthly School Mental Health Office Hours and contribute
to meaningful discussions. The next session will be held on Friday, December 19'" from 11:00am — 12:00pm.
These meetings are a valuable opportunity to:

e Connect with peers from schools/districts across the state.

e Share successes and challenges related to school mental health.

e Learn about tools and strategies that can help advance your school/district’s mental health efforts
To receive calendar invites for these sessions, please email shape@omh.ny.gov.
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Presentation: SMART Youth Mental Health Summit 2025 ® ®

On November 18", members from the NYS Office of Mental o/\®, R

Health presented at the SMART Youth Mental Health Summit Wi ‘M‘

M On the SHAPE SvStem’ a Web-based platform Wlth tOOIS SUPPORTING MENTAL HEALTH BY ADVOCATING FOR RESOURCES TOGETHER
designed to strengthen school mental health systems. This

session highlighted the need for intentional planning and ongoing quality improvement in school mental health

systems, as well as the important role that Erie 1 BOCES played in helping districts use the SHAPE System
and achieve improved outcomes. Click here to access the slides.

Exemplars of Systems of Care Work in NYS

The newly launched specialized mental health court in Troy offers a strong example of system of care
principles in action. It reflects a community choosing collaboration over silos, bringing together the court,
mental health providers, community partners, youth, and families to create a coordinated pathway that
supports the underlying challenges instead of just the presenting issues. Instead of treating court involvement
as an isolated event, this effort recognizes the whole person and the broader context- emphasizing connection
to supports, shared accountability across partners, and compassionate, developmentally appropriate
responses. Troy’s approach demonstrates how justice systems can function as active SOC partners, helping
reduce crisis, support stabilization, and strengthen the overall well-being of children, youth, and families.

Deputy Commissioners’ Corner

Center for Safer Communities

The Center for Safer Communities (CSC) is a newly established office within DCJS and the first in the nation to
focus exclusively on community safety. Under the auspices of the CSC, DCJS will standardize Community
Violence Intervention (CVI) work in New York State, work across disciplines to help communities define what
safety means, reinvest in communities that have been historically disinvested, elevate community voices to
address the root causes of gun violence, and tell the story of gun violence through a public health lens. To
achieve these goals, the CSC will develop new and leverage existing relationships in New York City and
across the State, draw on in-house experience to build a cohesive network, collaborate across program areas,
establish efficient systems for tracking and analyzing data, leverage community resources and trust, and
optimize staff expertise. Currently, the CSC consists of the Office of Gun Violence Prevention (OGVP) and the
SNUG Street Outreach Program.

Office of Gun Violence Prevention

OGVP leads New York State’s efforts to prevent gun violence through a comprehensive, community-led, place-
based approach. By addressing the root causes of violence and ensuring equitable access to resources,
OGVP works to create healthier, safer neighborhoods across the state. The office’s initiatives are designed to
be sustainable, data-informed, and responsive to the unique needs of communities most affected by gun
violence.

Health Systems Integration: OGVP is advancing a primary prevention approach within healthcare settings to
stop violence before it occurs. In partnership with Northwell Health’s Center for Gun Violence Prevention, the
office is leading the expansion of firearm risk assessments in hospitals, enabling clinicians to identify
individuals at risk and connect them with tailored interventions, such as Extreme Risk Protection Order (ERPO)
petitions, safe gun storage education, and mental health resources. OGVP also supports Hospital-based
Violence Intervention Programs (HVIPs), which help survivors of violence access critical services and prevent
reinjury. By securing Medicaid reimbursement for community health workers and providing technical
assistance to healthcare partners, OGVP ensures that these life-saving programs are accessible and effective.

Public Awareness and Education: OGVP is changing the conversation around gun violence by promoting
safe gun storage and reframing violence as a public health issue. Through a statewide campaign, the office
seeks to educate gun owners on the importance of secure firearm storage to prevent unintentional injuries and
suicides. The office has also launched a safe storage and gun locks distribution pilot that will provide the
community with free gun locks and safe storage literature. OGVP also uses data and storytelling to challenge
harmful stereotypes and mobilize communities, emphasizing that violence is a preventable public health crisis.
These efforts include digital and social media campaigns, public service announcements, and community
engagement to shift narratives and encourage collective action.
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Youth and Community Investment: Recognizing the importance of safe, supportive environments, OGVP is
planning to invest in local spaces where youth in high-violence neighborhoods can access therapeutic
supports, STEAM (science, technology, engineering, arts, and mathematics) programs, and mentorship. These
safe spaces provide opportunities for personal growth, skill-building, and positive relationships, reducing young
people’s exposure to violence and offering pathways to success. By focusing on historically under-resourced
communities, OGVP helps address the social and economic factors that contribute to gun violence.

Data-Driven Prevention: OGVP strengthens New York’s ability to track and respond to gun violence through
enhanced data systems. The office is planning to develop a Firearm Syndromic Surveillance Data System to
monitor violence trends in real time, allowing for rapid, targeted interventions. Additionally, OGVP is supporting
the creation of a publicly accessible data dashboard that integrates hospitalization, emergency room, and other
health data to inform prevention strategies. These tools will enable policymakers, healthcare providers, and
community organizations to make evidence-based decisions and direct resources where they are needed
most.

Interagency Collaboration and Policy Leadership: OGVP will coordinate a statewide task force, bringing
together agencies, community partners, and an Advisory Council to align resources and expertise. This
collaborative model will ensure that prevention efforts are comprehensive, culturally responsive, and grounded
in the latest research. By fostering partnerships and advocating for sustainable funding, OGVP not only
strengthens New York’s response to gun violence but also serves as a model for other states seeking to adopt
a public health approach to this critical issue.

SNUG Street Outreach Program

The SNUG Street Outreach Program is an evidence-based violence reduction initiative that uses a public
health approach to reduce gun violence: identify the cause, interrupt its transmission, and treat individuals and
communities affected by it. The program operates in 14 communities across New York State: Bronx, Albany,
Buffalo, Hempstead, Mount Vernon, Niagara Falls, Newburgh, Poughkeepsie, Rochester, Syracuse, Troy,
Utica, Yonkers, and Wyandanch.

SNUG programs employ street outreach workers, hospital responders, social workers and case managers who
work in the community and trauma centers. Outreach workers and hospital responders are credible
messengers because they live in the neighborhoods they serve, and many have been involved with the
criminal justice system or lost loved ones to violence. They work with teens and young adults to detect and
defuse disputes before they escalate; respond to shootings to prevent retaliation through mediation and assist
family members; and mentor youth involved with the program to set goals and connect them with educational
and job opportunities. SNUG programs also engage the community, including religious organizations, clergy,
and local businesses through rallies, special events, and other gatherings. SNUG partnerships with schools
also are being explored, with pilot programs expected to be in place within the next year.

Social workers and case managers embedded at SNUG sites provide those affected by gun violence or other
crimes in the communities with trauma-informed counseling, support groups, advocacy, assistance with filing
victim compensation applications with the state Office of Victim Services (OVS), referrals for other services as
identified or needed, and offer support and guidance to SNUG team members, many of whom have
experienced significant trauma.

Comprehensive training, site visits and support from DCJS set SNUG apart from other community-based
violence interruption programs across the country. New staff must complete 40 hours of training and new
supervisors complete 32 hours of management training. All staff must also complete 40 hours of professional
development training annually. This ongoing training and support help ensure that the program operates
consistently across all SNUG sites, even though it is administered by different community-based organizations.

Additionally, DCJS will continue its leadership in community violence intervention programs by establishing the
New York State Outreach Worker Certificate Program in partnership with the New York State Youth Justice
Institute. This first-of-its-kind, 30-week course will provide career development and support for outreach
workers in the field. This asynchronous training will cover the following topics in five-week sessions: New York



State Youth Justice System, Public Health Model, Gang Knowledge, Conflict Resolution, Policy/Community
Relationships, and Leadership Development. The program culminates in a 40-hour internship at SNUG sites
around the state. Upon completion, each participant will be eligible for an annual salary increase. The program
is anticipated to launch in the first quarter of 2026.

Trainings

The New York State Parenting Education Partnership (NYSPEP), a project supported by NYS Office of
Mental Health and NYS Office of Children and Family Services, offers free webinars and in-person trainings for
professionals working with families. Registration is still open for the following events.

Strong Roots: In-Person Trainings

e Parenting and Digital/Social Media Literacy
w/ Alexis Speck Glennon and Amanda Purington Drake
Cornell Cooperative Extension of Suffolk County, Riverhead, NY
Monday, December 8, 2025, 9am-3pm

e Supporting Divorcing or Separating Parents as they Navigate the Court System
w/ Nancy Nybergh and Lesley Friedland
FamilyKind, New York, NY
Thursday, February 19, 2026, 10am-3pm

Register at NYSPEP Fall 2025-26 Strong Roots Series

Resources

Family Toolkit

The Family Toolkit was developed to provide families and caregivers with
valuable tips, suggestions, and resources to support children’s healthy
development and well-being. Whether there are concerns about a child’s
behavior or development, the toolkit offers helpful insight and guidance.

It includes a roadmap poster, brochures (digital/print), and business cards that
can be used. The Family Toolkit is available in 12 different languages, helping
more families engage with and benefit from these materials- regardless of their
primary language.

‘© FAMILY ROADMAP

aboutyour child's behavior or development?

Useful Links and Tools
Go here to view our downloadable running list of NYS SOC Useful Links and Tools! This document will be
updated as new resources are found. Pay notice to the “Last Updated On” date at the bottom of the document
to assure you have the most current list of useful links and tools.

Organizations whose work aligns with SOC Work!
Have you signed up for these Listservs/Newsletters?

ACT for Youth OMH NYS Trauma-Informed Network Resource Center
Behavioral Health News (BHN) PeerTAC
Center for Practice Innovations Project TEACH

Substance Abuse and Mental Health Services
Administration (SAMHSA)
The Community Technical Assistance Center of New York

Child Mind Institute

Collective Impact Forum

(CTAC)
National Alliance on Mental lliness (NAMI) The Evidence-Based Treatment Dissemination Center
(EBTDC)
: - . . The Managed Care Technical Assistance Center of New
National Training & Technical Assistance Center (NTTAC) York (MCTAC)
National Wraparound Initiative (NWI) The National Academy for State Health Policy (NASHP)
NY Health Home Coalition UCONN School of Social Work TA TELEGRAM

NYS DOH Health Homes
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NYS SOC Links to Highlight
Keep up to date on all things NYS SOC by visiting our website!

Be sure to bookmark us while you’re there!

Did you miss a SOC Newsletter?
Go here to access our archive of past NYS Systems of Care monthly Newsletters.

SPARK!

SPARK some thoughts, conversations, and initiatives using the newest addition to SOC content, the SPARK e-
mails! The purpose of these e-mails is to provide a tool and/or resource that is intended to spark an idea to assist
local teams in further implementing the Systems of Care framework. Go here to see the monthly SPARK archive.

Subscribe to (or unsubscribe from) the NYS Systems of Care Listserv by emailing Jessica.Stanis@ombh.ny.gov.
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We've got time to listen SUICILDE
Text “GotS” to 741741 to start a conversation & CRISIS
LIFELINE
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