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Are We Aligned for Impact? Memorandums of Understanding (MOU) 
If your System of Care doesn’t have a formal MOU in place, now is a great time to reflect on 

whether your current partnerships would benefit from one. Would having one help you work 

more clearly, and collaboratively across systems? 

Here are some considerations to help you explore whether developing an MOU could 
strengthen your cross-system collaboration: 
 
Why Might You Need One? 

• Think about areas where an MOU could clarify or reinforce your collaboration. 

• Do partners understand their shared purpose and contributions? Are roles clear? 

• Partnerships are supported by individual relationships but have entities agreed to their 

roles in the partnership? 

• Does leadership turnover in one organization disrupt the flow of work of the collective? 

 

Who Should Be at the Table? 

• Consider agencies and stakeholders essential to your SOC efforts 

• Refer to the SOC Table Diagram  

• Involve individuals with decision-making power 

 

What Could an MOU include? 

An MOU can be simple or detailed. Here are common sections: 

• Purpose of the partnership- What are you trying to accomplish together? 

• Scope of collaboration- What services, populations, or processes are involved? 

• Roles and responsibilities- Who does what, when, and how? 

• Information sharing and confidentiality- What can be shared? 

• Conflict resolution and decision-making- How will disagreements be handled? 

• Review process- How often will the MOU be reviewed, revised and signed? 

 

Why MOUs Matter? 

MOUs are more than just formalities. When thoughtfully developed and regularly reviewed, they: 

• Define the group’s purpose 

• Clarify roles and responsibilities 

• Build and maintain trust and accountability 

• Provide a framework for collaboration  

• Serve as an orientation when partnership players change 
 

Below are sample MOUs from counties engaging in cross-system collaboration. These can be 

used as a starting point to reflect, adapt, and build your own agreement.  
• Essex & Clinton 

 

https://nyssoc.com/wp-content/uploads/2025/06/SOC-Table-Diagram.png
https://nyssoc.com/wp-content/uploads/2025/07/Essex-BRIEF-MOU-Participation-Agreement.pdf
https://nyssoc.com/wp-content/uploads/2025/07/HEARTT-of-Clinton-County-MOU-1.pdf

