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SOC Monthly Spark- January ;’

Discovering & Leveraging the Resources You Already Have
A Strength-Based Approach to Expanding System of Care Capacity

Purpose

Counties often have more resources than they realize. This Spark helps teams surface
known and hidden assets, organize them into meaningful categories, and identify small,
immediate actions that strengthen the System of Care (SOC) without requiring new
funding. This exercise reinforces SOC principles of collaboration, shared responsibility,
and making better use of natural and community supports.

Step 1 — Known Resources (Brain Dump)

Invite partners to freely list resources connected to the county’s SOC.

Encourage teams to think broadly: providers, programs, people, partnerships, informal
connectors, facilities, data, and processes that create value.

Providers Tools Space Relationships
Example- Example- Example- Example-
Afterschool program | Staff professional Library Faith leaders
development
modules

Step 2 — Uncover Hidden Resources

Use guiding questions to reveal assets the system may overlook:
« What resources do we have that we rarely or never use?
e What do we take for granted?
« What do we have an abundance of?
e What relationships do we have that we haven'’t tapped into?
« What do we have that could be used differently?
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Step 3 — Categorize & Cluster
Group the resources into meaningful clusters to uncover strengths, gaps, and areas for
alignment. Clustering helps highlight patterns and potential leverage points.

Category Resources Ildentified

Sample categories:
o Workforce & Expertise o Youth & Family Leadership
e Physical Spaces e Funding & Support
e Community Partners
o Data & Tools

Step 4 — Activation Ideas
Convert resource inventory into practical action.

Resources How We Could Use It First Small Action to Try
Better or Differently

Suggestions:
o Keep actions simple and doable.
e Focus on quick wins that strengthen relationships or expand access to supports.
Examples:
e Resource: Library
o Use Differently: Host a youth information session
o First Action: Call library to discuss interest and secure date

Reflection
Close with shared reflection to reinforce accountability:
« What is one thing you discovered that surprised you?
« What is one resource you will take action on this month?
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Why This Matters

« Builds a stronger, more efficient SOC by leveraging what already exists.

« Reinforces a strength-based mindset and reduces “scarcity thinking.”

e Strengthens cross-system relationships and shared ownership.

e Produces immediate, visible progress, supporting energy and momentum for
larger SOC priorities.

e Supports sustainability—critical as counties plan for future resource needs within
the SOC infrastructure.

When to Use This SOC Spark
« When a team feels “stuck” or overwhelmed
e When onboarding new partners
e During mid-year reviews or priority resets
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