Project AWARE
Youth Resilience Toolkit (YRT) -
A Comprehensive
School Mental Health & Resilience
Action Guide

Funded by The Substance Abuse and Mental Health Services Administration (SAMHSA), Project AWARE
(Advancing Wellness and Resilience in Education) is a grant initiative of the Rensselaer City School District, in
partnership with Lansingburgh Central School District. The project is designed to build sustainable infrastructure for
comprehensive, school-based mental health promotion, awareness, prevention, and resilience programming. This
work is carried out in close collaboration with community-based behavioral providers, school personnel, families,
and school age youth. The ultimate goal is to support students’ emotional, psychological, and social well-being by
fostering safe, supportive learning environments that address the needs of the whole child.

As a required component of the Project AWARE grant, the Youth Resilience Toolkit (YRT) was developed to share
the range of resources and technical assistance that support this mission. The Toolkit (YRT) includes materials from
our state agency partners - the NYS Education Department and the NYS Office of Mental Health - as well as carefully
selected external resources. These materials are intended to help schools build capacity to promote mental wellness
among staff, students, and families, in close partnership with community collaborators dedicated to this shared
mission.

Purpose of the Youth Resilience Toolkit (YRT) is to Support School/District Efforts To:

e Promote Resilience and Wellness:
o Advance a whole school, whole child approach aligned with NYS Education Law §804 to build
student resilience and equip them for success in school and life.
e Build Sustainable MTSS-I Infrastructures:
o Support LEAs in developing a cohesive, three-tiered Multi-Tiered System of Support (MTSS-I)
framework with tools to assess and improve student support services.
e Enhance Existing Mental Health Systems of Practice:
o Strengthen current MTSS-I structures by providing access to high-quality tools and professional
resources from national, state, and local technical assistance organizations.
e Improve Access to Mental Health Services:
o Establish stronger connections between schools and community-based mental health programs to
ensure timely and appropriate student prevention and intervention supports.
e Foster School-Community Partnerships:
o Collaborate with community providers to increase mental health awareness, reduce stigma, and
promote inclusive, supportive environments for all students.
e Elevate Student Voice & Input:
o Create space for active engagement for meaningful mental health outcomes with students.
e Train Educators in Mental Health Integrations:
o Promote the understanding that mental health education is essential to universal K-12 programming
for student success across all domains.




Overview of
Mental Health Education in New York State

New York State was the first in the nation to mandate mental health education (Education Law § 804) as part of the
K-12 health curriculum. Adopted in 2016 and later amended to clarify expectations for implementation, the “Mental
Health Education Literacy in Schools: Linking to a Continuum of Well-Being” Comprehensive Guide - the
“Continuum” - was developed by the NYS Education Department to support this work. It serves as the foundational
guidance document framing our approach.

The “Continuum” outlines a systemic approach to school mental health, integrating education and instruction across
all grade levels. At the elementary level, classroom teachers deliver instruction aligned with the “Continuum’s”
learning benchmarks. At the secondary level, certified health educators teach mental health content as part of the
required health curriculum. This approach supports the whole-child framework that prioritized the creation of safe,
supportive academic, physical, and social environments - cultivating trust, respect, and care throughout the school
community

To build on this foundation, Project AWARE developed the Youth Resilience Toolkit (YRT) - a collection of
practical resources for administrators, educators, students, and other stakeholders. The YRT expands access to
prevention resources, school-based mental health services, and crisis supports, thereby enhancing the overall school
environment. The “Continuum” emphasizes that centering mental health and well-being in schools help reduce
stigma and encourage open dialogue among students, staff, families and communities. Mental health literacy is
intended to “enhance students’ understanding, attitudes and behaviors to support well-being and human dignity”.
Through explicit instruction, students learn to identify risk and protective factors, make informed decisions, and build
resilience - skills essential to both lifelong well-being and academic success.

In 2023, New York Governor Kathy Hochul launched a $1 billion multi-year investment in mental health initiatives
across New York State. This comprehensive plan includes expanding school-based mental health services,
wraparound services, home-based crisis intervention teams, and suicide prevention efforts targeting at-risk youth.
This investment is timely, as data from the U.S. Centers for Disease Control (CDC) and Prevention’s 2021 Youth Risk
Behavior Surveillance System (YRBSS) revealed alarming trends: increasing numbers of adolescents reported poor
mental health and suicidal thoughts and behaviors. The survey, the nation’s largest source of youth health data, also
reflected greater demographic diversity - about one in four respondents identified as lesbian, gay, bisexual, or another
non-heterosexual identity (LGBTQ+). In New York State alone, approximately 80 youth between the ages of 5- 19
die by suicide each year.

This Youth Resilience Toolkit (YRT) is designed to help schools and districts strengthen and align their systems,
policies, practices and leadership structures to create safe, inclusive, and supportive learning environments. By
promoting a positive school culture and climate, the Youth Resilience Toolkit (YRT) encourages the adoption of
comprehensive, equity-driven policies that affirm respect and foster meaningful collaboration among students, staff,
and families. These key stakeholders are essential partners in creating whole-child-focused school communities-
communities equiped with the knowledge and tools to expand prevention efforts, improve access to mental health
care, and enhance crisis response. When these conditions are in place, all members of the school community are
better positioned to thrive.




How to Use This YRT Toolkit:

This Toolkit is designed as a flexible roadmap - not a step-by-step manual. Schools and districts are encouraged to
explore and apply the Focus Areas outlined below based on their own identified priorities and needs.

® Purpose of the Toolkit
o Expand your understanding of youth mental health beyond checklists but rather to support efforts that
foster a strategic vision.
o Connect change makers with state and national resources to support students’ social, emotional,
behavioral, and academic growth.
o Apply a whole-child design framework that values collaboration across schools, families, and
communities.
o Flexible Approach
o Focus Areas arc not sequential - choose what aligns best with your current goals.
o Use this guide to enhance existing practices.

o C(olor-Coded Focus Areas
o Yellow/Cream Headers: Systemic implementation at the district/building-wide level.
o Purple/Lavender Headers: Programming and implementation at the school/classroom level.

e [Intended Outcomes
o Strengthen and align current practices.
o Access technical support to improve practices.
o Equip all stakeholders to help young people thrive.
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FOCUS ARFA

Policy to Practice
What is the NYS Education Department’s
Mental Health Framework and
How Does it Guide Mental Health Education in Schools?

RECOMMENDATIONS

Review NYS Education Law §804 - Implementation of a
Comprehensive School Mental and Physical Health
Education Program.

While Education Law §804 requires health education
instruction in schools, a broader, more comprehensive
approach aligns with a whole-school, whole child
framework. This approach emphasizes the importance of
school culture, policies, curriculum and practices that
uphold a shared commitment to a culture of respect and
collaboration among students, staff, families, and
community partners.

Creating an environment where mental health and
well-being is valued, stigma-free and actively
supported includes fostering safe and supportive
learning environments, disciplinary and physical spaces
rooted in respect, trust, and care throughout the school
community.

A comprehensive, whole-school approach should:
e Promote proactive, district-wide mental health
initiatives for staff and students;
e Educate the school community on recognizing
early signs of distress;

RESOURCES & TOOLS

Review NYS Education Law §804 - In 2018 the NYS
Education Department created a framework for Mental
Health Education Instruction guide aligned to health
education standards. Mental Health Education Literacy in
Schools: Linking To A Continuum of Well-Being (the
Continuum)

e Sample School Mental Health Policy Pgs. 54-58

KfIDfUXavfjA/view?usp=drive link

o Mental Health Education in Schools Law -

Summary & Recommendations:
https://www.mentalhealthednys.org/wp-content/uploads/202

2/07/MH-Ed-Law_summary-and-recommendations.pdf

e Slide Deck by NYS Education Department -
Overview of Mental Health Literacy Standards:

https://www.nysed.gov/sites/default/files/programs/curricul
um-instruction/mentalhealtheducationliteracy.pdf

o C(Consider these Recommendations for Mental
Health Instruction in Schools by the School
Mental Health Resource Training Center :

https://www.mentalhealthednys.org/wp-content/uploads/202
2/07/Recommendations-for-Mental-Health-Instruction-in-S

chools.pdf
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e Strengthen coping skills and resilience;

e Provide access to supportive resources that
encourage help-seeking-behaviors both
preventive and responsive.

Engagement with parents, caregivers, students and
community providers is essential in developing,
implementing, and evaluating policies and practices that
promote positive, safe, and supportive school
environments.

The Mental Health Education Literacy in Schools:
Linking To A Continuum of Well-Being (the
Continuum)

includes recommendations for adopting a whole-school,
whole-child mental health strategy and provides a
sample School Mental Health Policy to guide integrated
mental health and well-being efforts at the school or
district level.

If your school or district is developing or aligning a
mental health curriculum with the K-12 developmental
learning indicators, refer to the Framework for Mental
Health Instruction (pages 12-23) in the Continuum.
This section outlines proactive skill-building goals across
self-management, relationships, and resource
management - reinforcing overall health concepts from
an early age within classroom and district-wide
programming.

Evaluate Your Mental Health Curriculum

Utilize the Mental Health Assessment Tool - Evaluate
how effectively your school's curriculum integrates
mental health education.

This tool helps assess alignment between your health
curriculum - at both the elementary and secondary levels
- and the K-12 mental health learning indicators. It also
highlights how academic content supports students’
mental well-being. Use the results to identify strengths
and opportunities for improvement, informing updates to
both curriculum and border school-wide mental health
initiatives.

As outlined in the Continuum, mental health should be

viewed as an essential part of overall health and wellness.

This comprehensive view includes supporting students in
developing:

e A sense of self-esteem and self-confidence

e The ability to identify, express and regulate
emotions

e The ability to set and achieve goals

e Recognition of one’s creative skills

The Mental Health Association of NYS (MHANYS) -
Use this “crosswalk” to highlight the overlap between
mental health learning indicators and various curricula,
including social-emotional learning (SEL), health,
physical health and family and consumer science to help
guide the development of a locally relevant curriculum.

https://www.mentalhealthednys.org/wp-content/uploads/2022/07/Sta
ndards-Crosswalk _summary-FINAL-2.pdf

NYS Framework for Mental Health Education:
Outlines K-12 key learning goals in the area of
self-management, relationships and resource
management. (pages 12-23).

o NYS Mental Health K-12 Learning Benchmarks:
https://drive.google.com/file/d/1gloLDVwwzGLFBiQilCE7

o MHANYS_Recommendations for Mental Health
Instructions in Schools:
https://www.mentalhealthednys.org/wp-content/uploads/202
2/07/Recommendations-for-Mental-Health-Instruction-in-S
chools.pdf

o NYSED's What Schools Can Do: Mental Health
Instruction.
https://www.nysed.gov/sites/default/files/programs/curricul
um-instruction/mentalhealtheducationfinalonepager.pdf

NYS Mental Health Curriculum Assessment Tool -
Developed by Mental Health Association in New York
State, Inc. (MHANYS) to rate your existing health
curriculum for compliance in meeting the NYS Mental
Health Education Framework. This can help to identify a
plan for developing content, resources and a timeline to
help prioritize goals.

Keep in mind connections that can be made to existing
district/school based programming initiatives such as
evidence based curriculums for social, emotional
learning, adopted school frameworks such as PBIS,
restorative practices, trauma-sensitive schools that can
align with mental health well-being standards.

e FElementary Level:
https://docs.google.com/document/d/1a5i4a9 ASRtCkviPU
O0BpyZ6UcIMSEXsIQ4V3NkKIVb4/edit?tab=t.0

e Secondary Level:
https://docs.google.com/document/d/10C1H8Tv3pCk8guV
ZW1rsySFY_fZveSbkymh85QWeBiA/edit?tab=t.0

Youth and Teen Mental Health First Aid (YMHFA &
tMHFA) — The Mental Health Association in New York State
(MHANYS)

MHANYS is supporting the statewide rollout of Youth and
Teen Mental Health First Aid (YMHFA and tMHFA) in
schools by offering FREE training, implementation guidance,
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e The ability to expand knowledge and skills

e The ability to feel and show empathy for others
and,

e The ability to create and maintain satisfying
relationships

To support alignment with mental health standards across
disciplines, The Mental Health Association of NYS
(MHANYS) developed a “crosswalk” tool that connects
mental health instructions with standards in
social-emotional learning (SEL) health education,
physical education, and family and consumer
sciences.This tool, linked to the right, guides educators in
integrating mental health concepts more intentionally
across subject areas.

New York State Education Department’s Social
Emotional Learning (SEL) Benchmarks - Equity
Revisions

Social, emotional learning is a cornerstone of well-being
and whole-child development. By embedding social,
emotional and mental health learning into everyday
education, students develop critical competencies that
build emotional regulation, empathy and responsible
decision-making and resilience. SEL also helps reduce
negative emotions - such as fear of failure, stress,
anxiety, self-doubt which can lead to risky behavior.

and ongoing support. These evidence-based programs equip
school personnel and students with skills to recognize and
respond to signs of mental health and substance use
challenges, helping to build a stronger, more responsive school
climate.

o  Youth Mental Health First Aid (YMHFA): Designed
for school staff, administrators, and other adults who
work with youth. Participants learn how to identify,
understand, and respond to signs of mental health and
substance use issues in adolescents.

o Teen Mental Health First Aid tMHFA): A
peer-based training for high school students (grades
9—12) that teaches how to recognize when a friend is
struggling and how to seek help from a trusted adult.

Additional Resources:
e Guidance Document for Achieving the NYS
Standards in Health Education:

s-instruction/guidancedocumentfinal1105.pdf

Social, Emotional Learning Alignment -

Embed behavioral health learning indicators for K-12
students found within the NYSED SEL Benchmarks into
daily instruction and school culture. This ongoing
integration ensures mental health and well-being are
consistently reinforced beyond isolated health courses.
NY Social Emotional Learning Benchmarks - Equity
Revisions

https://p12.nysed.gov/sss/documents/SEl. Benchmarks2022 pdf

Subscribe -

To the School Mental Health Resource and Training
Center - of the Mental Health Association in NYS,
Inc. (MHANYS) Website:
https://www.mentalhealthednys.org/

Stay Informed, Subscribe to:

The Mental Health Association in NYS, Inc.
(MHANYYS) has established the School Mental
Health Resource and Training Center to support all
NYS public and private schools to implement the
Laws requiring mental health instruction as part of the
K-12 health curricula. The Center staff and project
partners are committed to helping schools:

e Comply with the required mental health
education of students

e Identify resources and develop mental health
lesson plans/curriculum

e Develop and implement a plan for
professional development

e Establish community partnerships to support
mental health education and services

e Engage and support families.
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FOCUS AREA

Designing Safe, Supportive, and Resilient
School Cultures

RECOMMENDATION

Culture by Design vs. Culture by Default

In resilient environments, culture is not left to
chance- it’s created with intention. A culture by
design is one where vulnerability is rewarded, not
punished, and where psychological safety is actively
built across four stages: inclusion, learner,
contributor, and challenger safety. When these
stages are embedded, individuals at every level feel
safe to be themselves, ask questions, share ideas, and
challenge the status quo - all essential ingredients for
growth, innovation, and resilience.

The relationship between culture and leadership is
reciprocal and deeply influential in educational
settings. Leaders both shape and are shaped by the
cultural norms, values, and assumptions that define
their schools. Edgar Schein argues that leadership
and culture are “two sides of the same coin,” (1992)
noting that leaders create culture through what they
pay attention to, how they respond to problems, and
the behaviors they model. Bolman and Deal (2017)
extend this idea through their symbolic frame,
emphasizing that effective leaders understand how
meaning, rituals, stories, and shared beliefs drive
organizational behavior more powerfully than formal
structures. In schools, this means that leadership is
enacted not only through policies, schedules, and
directives, but also through the emotional climate
leaders cultivate, the degree of trust they build, and
the coherence they create around shared purpose. A
critical aspect of this climate is psychological safety,
which allows staff and students to take risks, share
1deas, and learn from mistakes without fear of
negative consequences.

This connection between culture and professional
practice is supported by research. A study by Camber
Tambolas et al. (2023) found that the higher the
quality of teachers’ mutual relationships, the more
inclined they were to adopt innovative teaching
methods such as project-based learning, integrated
learning, and research-based learning.

RESOURCES & TOOLS

LeaderFactor’s 4 Stages of Psychological Safety

1. Inclusion Safety - This stage ensures that
everyone feels accepted and valued for who
they are.

2. Learner Safety - Here, people feel safe to ask
questions, experiment, and make mistakes
without fear of embarrassment or judgment.

3. Contributor Safety - This stage empowers
individuals to make meaningful contributions
and use their strengths to move the group
forward.

4. Challenger Safety - The highest level of
psychological safety, where individuals feel
secure enough to question the status quo, offer
dissenting views, and drive change.
Innovation lives here.

The Complete Guide to Psychological Safety
designed by LeaderFactor provides actionable steps
and strategies to build cultures in which innovation
thrives and where every person has the safety to
belong, learn, contribute, and challenge the status
quo.https://www.leaderfactor.com/resource-guides/what-is-psyc
hological-safety

Nan Henderson’s Resiliency Wheel - Creating
Cultures of Resilience:

The Resiliency Wheel

Provide
Opportunities
for Meaningful
Participation

Increase
Prosocial
Bonding

Set and
Communicate
High
Expectations

Set Clear,
Consistent
Boundaries

Provide
Caring &
Support

Teach
"Life Skills”
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Nan Henderson’s Resiliency Wheel

Nan Henderson’s Resiliency Wheel provides a
research-based framework identifying six protective
factors proven to foster resilience. These factors
should be central considerations when designing,
evaluating, and refining school culture. Schools can
benefit from exploring where and how each of these
factors show up in daily school practices to include:

e Provide Caring and Support

e Set & Communicate High Expectations

e Provide Opportunities for Meaningful
Participation

e Increase Prosocial Bonding

e Set Clear and Consistent Boundaries

e Teach “Life Skills”

When these elements are integrated into daily
practice, they help create cultures that buffer against
adversity and support both personal and collective
growth. These protective factors are not isolated
interventions - they are core conditions that should be
woven into the fabric of how schools function.
Reflecting on the Resiliency Wheel alongside the
Psychological Safety Framework offers a powerful,
holistic lens for designing systems where all
members of the school community can thrive.

Reflecting on Your Schools’ Climate and Culture

In alignment with NYS’_Every Student Succeeds Act
(ESSA) plan, school climate is recognized as a key
indicator of a school’s success. Effective climate
improvement efforts often include:

e Implementing social, emotional learning (SEL)
programs
Addressing bullying and promoting school safety
Providing mental health supports
Fostering positive relationships among students,
teachers and staff

e Ensuring equitable access to resources

School Climate and Culture: A Foundation for
Development:

As your school/district begins to plan with a shared
purpose for improving culture and climate, consider
these foundational strategies:

1. Build Capacity: Improving school climate starts
by recognizing that academic success is deeply tied

Visit Nan Henderson’s site for resources, training,
and tools on building resilience using the Resiliency

Wheel framework. hitps.//www.resiliencynews.com/

Plan for School Climate Improvements~

o The National Center on Safe Supportive
Learning Environments : Answer these 5
basic questions and receive a list of
items/sections available from the Resource
Package to narrow down items to explore

here:
https://safi rtivel
on-tool

e Resource Package includes a variety of
actionable tools to meet the range of needs for

min i tomizati

improving school climate here:
hitps://saf velearning.cd rojal
® Quick Guide on Making School
Climate Improvements
e School Climate Improvement
Reference Manual
e School Climate Improvement Action
Guide
School Climate Data Resources
Online Modules
Understanding the Importance of
Creating Positive School Climates to
Support Students Facing Adversity
and Trauma
e Beyond the Books, Podcast and
Videos-Supporting Students’ Social,
Emotional, and Academic Growth and
Success

Climate & Quality Improvement Tools and
Technical Assistance Resources:

® National Center for School Mental Health -

The SHAPE Assessments:
https: h 1th.org/sh
ments/#silk-accordion-0-3

® New York State Office of Mental Health -

SHAPE Assessments Technical Assistance:
https://nyssoc.com/what-is-shape/

Imentalh
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to whether students, families, educators and staff feel
safe and supported, and connected within their school
community.

2. Plan for School Climate Improvements

The National Center on Safe and Supportive
Learning Environments emphasizes that “students
learn best in environments where they feel safe,
supported, challenged, and accepted.” Research
shows that a positive school climate leads to better
engagement, stronger relationships, and improved
behaviors.”

Resources linked to the right include guides, action
plans, reference manual, learning modules, podcasts,
and videos to support this work.

3. Use Quality Improvement Tools
The National Center for School Mental Health -
offers the SHAPE System, which includes tools
designed to support school climate and mental health
system improvements.
These include:

e Organizational Well-being Inventory for

School Mental Health (OWBI-S)

e Culturally Responsive, Anti-Racist, and
Equitable Schools Quality AsseState School

Mental Health Profilessment (CARES-QA)

These assessments can help schools reflect on current
practices and identify actionable steps toward a
healthier climate and culture.

4. Establish Well-Functioning School Mental
Health Teams

Effective school mental health teams - whether
specifically focused on mental health or part of
broader leadership teams- are grounded in a shared
sense of purpose. These teams should be empowered
to engage in collaborative planning, visioning, and
problem-solving, with dedicated time for stakeholder
input and feedback.

The School Mental Health Teaming Playbook offers
tools to guide this process, including:

e Strategies for aligning with your school’s
vision and goals

e Guidance on leverage data for continued
improvement

Establish Well-Functioning School Mental Health
Teams:

e School Mental Health Teaming Playbook
provides actionable steps for building and
sustaining high-impact teams, including
utilizing the School Mental Health Quality
Assessment Survey to review five
performance indicators on

Teaming.https:/nepbis.org/wp-content/uploads/NEP
BIS_Leadership_Forum/2019/E2.-School-Mental-Healt
h-Teaming-Playbook.pdf

Contact:

o New York State Center for School Safety
Technical Assistance Center: Highlighted
strategies and national resources, research and
best practices are available for developing a
positive school climate can be found at:
https://www.nyscfss.org/school-climate

o New York State Education Department
School Climate Survey Pilot:
https: nt- rt-servi hool
-climate-survey-pilot

o The NYS Education Department’s Office of
Student Support Services has a host of tools
and guidance documents for promoting school
improvement by focusing on social and
emotional development and learning @
https://www.p12.nysed.gov/sss/

n o t

Additional Resources:

o Learning Policy Institute’s report,
Educating the Whole Child: Improving
School Climate to Support Student Success,
a central goal of K-12 education is to
“empower individual students to reach their
full potential.” A whole child approach is
grounded in the understanding that “learning
is shaped by a combination of instructional,
relational, and environmental factors.”

https://learningpolicyinstitute.org/media/547/download
?2inline&file=Educating Whole Child REPORT.pdf
e National Association of Elementary School

Principals (NAESP) is helpful in understanding
the construct of school climate as it relates to the
physical, social, and academic dimensions of a
school’s environment.
https://www.naesp.org/sites/default/files/resources/2/Le
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e Self-assessment tools and action planning
guides.

These resources can support your team in addressing
school culture, climate, mental health, safety, and
wellness-ensuring your systems are responsive to the
diverse needs of your school community

Contact:

New York State Center for School Safety Technical
Assistance Center: According to the NYS Center for
School Safety Website, “schools must be safe havens
for teaching and learning, free from crime and
violence.” In partnership with the NYS Education
Department (NYSED) the Center serves as a
Technical Assistance Center (TAC) providing
professional development and support to school and
district leaders, staff, students, families, community
members and Boards of Educations.

The Center offers guidance and resources in the
following areas:

Dignity for All Students Act (DASA)
School Safety & Educational Climate
(SSEC)

School Climate Initiatives

Statewide School Safety Requirements in
NYS

As part of New York’s implementation of the Safe
Schools Against Violence in Education Act (SAVE),
NYSED affirms its commitment to creating safe,
inclusive learning environments where students and
educators can collaborate in pursuit of academic
excellence and social and emotional growth.

Additional resources and support related to school
safety, climate, and culture can be accessed at the
NYS Center for School Safety website found at:
https://www.nyscfss.org/

adership_Compass/2007/L.C2007vS5nla4.pdf

e Guidelines For Cultivating a Supportive
School Climate: Within The National Center
for School Safety: Cultivating a Supportive School
Climate: A “How To” Guide:
(https://www.nc2s.org/wp-content/uploads/2024/09/Cul

tivating-a-Supportive-School-Climate-A-22How-To22-
Guide.pdf)

Stay Informed

To the School Mental Health Resource and
Training Center - of the Mental Health Association
in NYS, Inc. (MHANYS) Website:
https://www.mentalhealthednys.org/

Professional Development Opportunities ~

The Mental Health Association in NYS, Inc.
(MHANYYS) has established the School Mental
Health Resource and Training Center:

The Resource Center provides mental health training
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and instruction for educators, as well as mental health
resources for parents/caregivers, students, and
community based mental health providers.

The Center staff and project partners are committed
to helping schools:

e Comply with the required mental
health education of students

e Identify resources and develop mental
health lesson plans/curriculum

e Develop and implement a plan for
professional development

e [Establish community partnerships to
support mental health education and
services

e Engage and support families.

FOCUS AREA

Strengthening School Mental Health Systems~
Laying the Groundwork for Effective
Student Mental Health Screening and Support

RECOMMENDATION

Assess Capacity Before Administering Mental Health
Screenings

Before implementing any student mental health screening
process, schools and districts must first understand
their capacity to respond to the results. Screening
without adequate systems for referral, intervention, and
follow-up can unintentionally place students at risk and
erode trust among students, families, and staff. Assessing
readiness ensures that identified needs can be met in a
timely, coordinated, and ethical manner.

Evaluating your current mental health infrastructure is a
critical prerequisite to screening. Schools must have
clearly defined processes, sufficient staffing, and
established partnerships in place to support students
whose screening results indicate a need for further
support.

Evaluate Your School or District’s Mental Health

RESOURCES & TOOLS

Evaluate Your School or District’s Mental Health
Systems Using the SHAPE Assessment Tool

The SHAPE System: A free, web-based platform
designed to help schools and districts assess and
strengthen their school mental health systems. SHAPE
offers a range of assessments to evaluate system quality
and provides resources to support continuous
improvement.

o Explore The SHAPE System and access
screening measures. Learn more here:
https://www.schoolmentalhealth.org/shape/shape-
assessments/

® Registration is firee! To begin assessments, sign
up at: https://shape.3cimpact.com/signUp

o NYS Office of Mental Health ofters technical
assistance. Learn more here:
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Systems Using the SHAPE Assessment Tool

Begin by Creating a SHAPE account and registering as an
individual, school, district or organization. This will allow you
to map your school/district’s mental health services and
supports using national performance standards, generate
customized reports, and access strategic planning tools and
resources.

After registration, explore the “Learn and Share Shape”
tab for guidance on how to use the SHAPE System
effectively. From there, you can:

e Select an Assessment to guide quality
improvement efforts.

e Conduct a Quality Assessment Review - with
The SHAPE System to support data-driven decision
making and continuous improvement of mental health
supports for students, staff and families.

The NYS Office of Mental Health offers technical
assistance to help schools and districts navigate the
SHAPE System, interpret results, and develop quality
improvement goals. Learn more here:
https://nyssoc.com/what-is-shape/

Connect to Systems of Care: Meeting Identified Needs.
Schools and districts play a critical role within the system
of care, supporting children, youth, and families whose
needs often intersect with multiple child-and
family-serving systems. Working in partnership with the
broader network of systems reflected in the diagram
below strengthens coordination and expands the support
available to students, staff, and families.

Web version of Community System of Care Model -

https://nyssoc.com/what-is-shape/

Evaluate Your Current Mental Health Infrastructure:

e Use the School Mental Health Profile (The
Profile) to gather information on key components
of your school/district’s mental health systems,
including multi-tiered services and supports
(MTSS), staffing, financing, and data systems
https://www.schoolmentalhealth.org/shape/shape-assessmen
ts/

o School Version:
https://shape.3cimpact.com/api/resources/file/publi

rsion

o District Version:
https://sh im m/api/r rces/fil li
¢/SMH%20Profile District%20version.pdf

o Additional Tools To Improve School
Mental Health Systems: Learn more
about recommended assessments and
suggested completion for individuals,
schools, districts, or organization here:
https://www.schoolmentalhealth.org/shape
/shape-assessments/

Connect to Systems of Care: For Meeting Identified
Need. When needs exceed what the school or district can
address internally, external partnerships can enhance
student, staff, and family support.

e Local Mental Hygiene: Access a range of
services to support individuals and families
affected by mental illness, substance use disorders
and/or intellectual/developmental disabilities.
This includes connections to clinics, housing,
criminal justice, emergency and primary care
services. Find Local Services: NYS Conference

of Local Mental Hygiene Directors, Inc.
https://www.clmhd.org/contact local mental hygiene depa
rtments/

e New York State Council on Children and
Families (CCF) Help Hub: An online resource
created to help parents, caregivers, and
professionals find information and services across
systems. It connects users to resources and
services based on age and needs, and links them
to state and local agencies and supports.

https://helphubforfamilies.ny.gov/explore/?follow=0
o SAMHSA ~ (Substance Abuse & Mental Health
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Services Administration) Use this national
locator to find mental health and substance use
treatment facilities: https:/findtreatment.gov/locator

o NYS ~ Healthy Alliance: Unite Us Platform~A
coordinated care network that connects healthcare and

social service providers to support individuals’ health-
related needs across New York State:
https://www.healthyalliance.org/our-story/

FOCUS AREA

Planning vs. Identification:
Needs Assessments vs. Universal Screening

Guiding Effective Responses to

Behavioral & Mental Health Interventions

RECOMMENDATIONS

Understand the Difference Between a Needs
Assessment Survey vs Universal Screening

A needs and resource assessment is a systemic process
used to gather information essential for planning
effective prevention and intervention programs. These
programs often address issues such as alcohol, tobacco,
and other drug use, as well as violence in schools and
communities.

The goal of a needs assessment is to describe in detail,
the needs and resources of the priority population. Needs
Assessment results are often anonymous so it will not
identify specific students who could benefit from mental
health services, however, it will provide trends that
inform prevention and intervention programming. This
helps schools and districts identify areas for
improvement and how best to allocate resources and
services.

For school districts, the Prevention Needs Assessment
Survey is commonly used. It is typically administered
every other year to students in grades 6, 8, 10, and 12 and
is often sponsored or funded by a state or local agency, at
no-cost to schools. This survey gathers data on risk and
protective factors at the local level and is frequently used
to meet requirements for title IV school safety planning
and to address the specialized needs of a school or
community.

RESOURCES & TOOLS

Needs Assessment Resources~

o Tip Sheet. Best Practices for Conducting a
Needs and Resource Assessment:
https://www.healthyteennetwork.org/wp-content/uploads/Ti
pSheet BestPracticesNeedsResourceAssessment.pdf

e FACT SHEET - Bach-Harrison Youth Survey
Overview

arrison_Youth Survey_Overview.pdf

Universal Screening Resources

Consent and Legal Considerations:

Implementation can raise questions related to consent,
data use, communication with families, and alignment
with local policies. Schools and districts are strongly
encouraged to consult with appropriate internal and
external partners (e.g., legal counsel, district leadership,
pupil personnel services, or state guidance) prior to
administration. Taking this step helps ensure compliance,
clarity, and shared understanding before screening tools
are introduced.

e Protection of Pupil Rights Act (PPRA) is part
of the Elementary and Secondary Education Act
and its primary purpose is to ensure the privacy
rights of students and their parents in connection
with certain types of surveys, evaluations, and
instructional materials.
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Universal Screening: Identifying Students in Need of
Intervention -

Universal screening is growing in practice in schools to
proactively identify students who may be at risk for
mental health concerns. According to the National
Institute of Health (NIH), universal screening is defined
as “the assessment of students to determine whether they
may be at risk for a mental health concern”

Schools are in a unique position to implement early
identification and intervention strategies. When used as
part of a comprehensive school mental health
approach, universal screening aims to provide all
students with social, emotional, and behavioral health
supports that are seamlessly integrated into the school
day.

Source:
https://pmc.ncbi.nlm.nih.gov/articles/PMC9307132/

A Local Model~ Project AWARE utilized the Strengths
and Difficulties Questionnaire - “SDQ” Scales
The SDQ is a recommended assessment tool
recommended by Health Departments
for the assessment of children in need and their families.
It serves as a screening measure for identifying emotional
and behavioral problems in children while also
emphasizing their strengths.
The Questionnaires Consists of Five Scales:
Prosocial -
hyperactivity,
emotional problems,
conduct (behavioral) problems, and

e peer problems.
To screen for child emotional and behavioral
“difficulties” while also factoring in protective factors or
“strengths.”

Key Considerations for Universal Screening:

o Start Small and Scale Up: Begin screening with
a limited group to build a strong foundation,
ideally in collaboration with your identified
School Mental Health Team. Expand gradually to
ensure logistical processes are sound and staff are
adequately trained.

e Clarify Screening Goals: Clearly define what
you want to screen for. This will guide the

® Protection of Pupil Rights Act (PRA)

Compliance & Sample Consent Letter:
https://docs.google.com/document/d/1U NKWx7-p0Gbmv
PkiQcN_P2MEhphE6JgRUguDyo58PM/edit?tab=t.0

Universal Mental Health Screening Implementation
Resources
® Massachusetts School Mental Health
Consortium (MASMHC): Universal Mental

Health Screening Implementation Guide
https://docs.google.com/document/d/I1m-nlcxrPEVn4ARr
RhliTtqjktnOcxsWtebezocWiteRo/edit?tab=t.0

o SAMHSA’s - Ready, Set, Go, Review: Screening
Jor Behavioral Health Risk in Schools -
https://www.samhsa.gov/sites/default/files/ready-set-go-revi
ew-mh-screening-schools.pdf

o Mental Health Screening Tools for Grades K-12
hitps.//saf elearning ed es/default/files/10-
MntlHIthScrnTIsGrK-12-508.pdf

® Advancing Mental Health Screening In
Schools:

https://pmc.ncbi.nlm.nih.gov/articles/PMC9307132/

Universal Screening Software Platforms

For districts implementing universal mental health
screening in grades 6—12, the use of a dedicated software
platform is recommended. These platforms are designed
to support the administration of evidence-based clinical
surveys and typically allow schools to select validated
screening tools or develop customized screening
protocols aligned to local needs. When embedded within
an MTSS framework, screening platforms help ensure
results are systematically reviewed, inform tiered
decision-making, and lead to timely referral,
intervention, and progress monitoring rather than
stand-alone data collection.

MARO Digital Platform

Maro is a digital platform that helps schools identify and
support students who may be struggling with their mental
health. Using research-backed screening tools, Maro
makes it easy for school staff to conduct standardized
surveys, identify students who may need extra support,
and connect families to local mental health professionals.

A key feature of MARO is its parent app, which
strengthens school-family communication by connecting
caregivers directly to the process. The parent app
supports consent, information sharing, and ongoing
communication, helping families stay informed and
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selection of the most appropriate screening tools
and help assess readiness, interest, and potential
concerns.

Pre-K to Grade 3: It is typically recommended
that teachers and/or parents complete screening
instruments for younger students. Provide staff
with time to complete these tools without student
interruptions.

Grades 4-12: Older students can complete
Self-Reporting Rating Scales to help identify
internalizing disorders - such as anxiety or
depression - that may otherwise go unnoticed.
Our team, for example, used the Strengths and
Difficulty Questionnaire - SDQ.

Logistics: Plan for staffing needed for
administering, scoring and follow-up screenings.
Consider test feasibility, timeliness, and ease of
data entry. Track the time required for data
collection and scoring to evaluate the screening
process’s sustainability.

Pilot Testing: Before full implementation,
conduct a pilot test with a small group of
students to assess the tool’s effectiveness and
identify any adjustments needed before scaling
up.

Data Management and Privacy: Establish
protocols for managing data in compliance with
HIPPA, FERPA, and other privacy standards.
Decide whether to use paper and pencil methods
of on-line platforms, and ensure staff are trained
in secure data handling.

Post-Screening Tools: Use tools included in the
MTSS-I section of this Toolkit to evaluate your
tiered supports and align interventions with the
needs identified during screening.

Consent and Communication: Choosing
between passive or active consent and assent is
a critical part of the process. You may start by
obtaining active consent for a small group of
students to gauge parent receptivity. Use this
opportunity to gather parent feedback on
communication materials and refine your
home-school messaging.

Involve your School Mental Health Team in
testing the full screening protocol- including

engaged when follow-up or additional support are
needed. This connection helps ensure screening results
translate into coordinated, transparent support rather than

isolated school-based actions. https:/www.meetmaro.com/

bhWorks Digital Platform

bhWorks is a comprehensive behavioral health data and
care coordination platform that supports universal
screening and progress monitoring. Schools and districts
can use bhWorks to administer screenings, analyze
results, document interventions, and monitor outcomes
across tiers of support. The platform emphasizes
data-informed decision-making, alignment with MTSS
frameworks, and coordination with community-based
providers, helping ensure that identified needs are met

through both school-based and external supports.
https://mdlogix.com/

Strengths and Difficulties Questionnaire (SDQ)
Resources
At the elementary level, student self-report measures are
often developmentally inappropriate or unreliable. The
Strengths and Difficulties Questionnaire (SDQ) allows
schools to gather meaningful information through adult
informants (e.g., teachers and caregivers), providing a
developmentally appropriate way to identify social,
emotional, and behavioral needs and inform early, tiered
supports within an MTSS framework.

e SDQ Forms and Scoring Guides

https://www.socialworkerstoolbox.com/strengths-and-diffic
ulties-questionnaire/

e  https://www.cafcass.gov.uk/sites/default/files/2023-09/child
_aged 11-16.pdf

Using Results to Inform Tiered Supports and
Schoolwide Planning

Reviewing SDQ results supports identification of
students who may benefit from targeted Tier 2 or Tier 3
interventions, ensuring supports are matched to need.
When examined at the aggregate level, results can also
reveal schoolwide trends that inform SEL instruction,
prevention programming, and proactive planning, such as
balancing classroom composition and allocating
supports, to strengthen universal Tier 1 practices.
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consent, administration, scoring, and follow-up -
on a small scale. This allows for refinement
before expanding the screening to more students,
classes, or grade levels.

A Local Model:
Project AWARE’s SDQ Data Collection Excel Sheet
Template & Instructions for the process
**Please note that the data entered in the excel sheet will
need to be edited to reflect accurate data. Please carefully
read the SDQ instructions which includes the process for
collecting accurate data.

o Important Instructions for SDQ Data Collection

Process -

https://docs.google.com/document/d/136JONSCXegwgMOH
9sFASkersORwPuRjOIFeR8ZM-J26w/copy

o SDQ Excel Sheet Template-
https://docs.google.com/spreadsheets/d/1vMix7jrbFYmgfl

FDXEQfmU-z0ngl94x-L KENXG5Xs8/copy

Implementing MTSS-I:
A Whole Child Approach ~

Increase Cohesive Alignment by

FOCUS AREA X

Integrating Processes Across
All Tiered Levels of Supports

RECOMMENDATION

Understand the MTSS-I Framework: A Whole Child
Approach

The New York State Education Department (NYSED)
has been developing the Multi-Tiered Systems of
Support ~ Integrated (MTSS-I) as a framework for
districts to prioritize the needs of the whole child -
academically, behaviorally, socially, emotionally, and
physically. This system is designed to align and integrate
supports across multiple domains, guided by the
principles outlines in the MTSS-I Pilot Framework
(https://osepartnership.org/mtssi/NYSED-MTSS-I-Pilot-Framework-
October-2023.pdf).

Understand the MTSS-1I Framework: A Whole Child
Approach

According to the Pilot Framework, MTSS-I is grounded
in a set of principles that organizes resources so all

RESOURCES & TOOLS

MTSS-I Resources

In 2022, the New York State Education Department
(NYSED) began piloting the MTSS-I - (Multi-Tiered
System of Supports-Integrated) framework. The
MTSS-I Center is part of the Educational Partnership
with NYSED’s Office of Special Education.

Find resources on integration across domains such as
behavior, academics, special education, English language
learners (ELLSs), social-emotional learning, culturally
responsive education, equity, mental health, virtual
learning, Universal Design for Learning (UDL), family
engagement, school health services and early here:

Find your Regional Team:

The Educational Partnership enhances services for
students with disabilities from early childhood through
post-school transitions.
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students receive what they need to succeed. It begins
with decision-making based on “ambitious goals”, while
recognizing each “student’s culture, social identity and
community” as assets to their learning.

Implementation is assessed using core MTSS
components across three tiers of support. Each tier
includes specific systems and practices and is universally
designed to ensure equitable, rigorous, and engaging
learning opportunities for every student across academic,
behavioral, social- emotional, physical, and mental health

domains. https://mtss4success.org/implementation)

MTSS-I teams- at both the district and school levels - are
responsible for reviewing implementation fidelity and
making proactive, data-driven decisions. Supports are
“conceptualized across three levels of intensity” and
monitored to ensure they are appropriate and effective in
promoting student growth.

Build Organizational Readiness

Strengthening both academic and behavioral instruction
begins with a schools/districts “organization readiness”
which is driven by a clear mission centered on student
success. This readiness process can take two to four years
and typically follows a staged approach - starting with
exploration, moving through installation and initial
implementation and progressing toward full

implementation. (https://resources.finalsite.net/images/v15688365
30/resanet/drbszjpnchsgxleQuScq/QuickguideforMTSSTheDistrictLe

vel.pdf)

Effective implementation requires structured teaming
with bi-directional feedback loops. Teams should
continuously reflect on evidence, usability, and supports,
ensuring that resources are effectively meeting coherent,
clearly defined goals. Data should be reviewed through
“iterative cycles” that guide ongoing improvement.

Engage in a Data Decision Making Process:

At the core of MTSS & MTSS-I is data-based problem
solving and decision-making applied consistently across
all levels of the educational system. Schools and districts
must organize a continuum of supports that enables a
timely and appropriate response to each student's
needs-whether academic, behavioral, social-emotional,
physical, or mental-health related. This approach centers

Learn More: https://osepartnership.org/

Engage in a Data-Based Decision Making Process:
Many free, online tools are available to support
data-driven decision-making that prioritizes key elements
of your tiered support systems.

The Social, Emotional, & Behavioral (SEB) Academy
Toolkit

The SEB Academy offers interactive tools aligned to
continuous improvement processes, including:

e Needs Assessment and Planning Process -

Recommendation®* START HERE

Data Inventory

Identification, Matching and Monitoring Process

Organizing Data Sources

Professional Development Planner

Recommendations and Resources for Equitable

Data Use

e Sustainability and Continuous Improvement
Planning

e Tiered Support Inventory

Learn more: https://sebacademy.edc.org/academy-toolkit

Tools For Prioritizing Whole Child Needs:
Intervention Central:
https://www.interventioncentral.org/behavioral-intervention-modific
ation

Free tools to support academic and behavioral
interventions, including intervention planners, strategy
guides, training modules, and videos.

Quick Guide for MTSS Implementation: District Level:
e Quick Guide for MTSS - District Level:
https://resources.finalsite.net/images/v1568836530/resanet/

drbszjpnchsgxleOuScg/QuickguideforMTSSTheDistrictlev
el.pdf
e School Attendance Intervention Quick Guide

https://wayneresa-cdn.fxbrt.com/downloads/special-educati

pdf
e (lassroom MTSS Quick Guide:
https: neresa-cdn.fxbrt.com nl ial- ti

on/curriculum/classroom-mtss-quick-guide 1.pdf
® Quick Guide for MTSS: Working with Data:

https://wayneresa-cdn.fxbrt.com/downloads/special-educati
on/curriculum/quick-guide-for-mtss-working-with-data.pdf

Connect to Systems of Care:

Local Mental Hygiene: Find mental hygiene services for
mental health, substance use disorders, and
developmental disabilities. Partnerships with
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the needs of the whole child and ensures that decisions
are ground in evidence.

There are numerous free, online tools (linked in the right
hand column) that can support your data-driven efforts to
design, monitor, and refine your continuum of supports
across instructional, behavioral, cultural, linguistic,
social-emotional, physical, and mental health domains.

Tools to Support Data Decision MTSS-1
Implementation:

The Social, Emotional, & Behavioral Academy (SEB)
offers a range of public resources to help schools
evaluate and strengthen their MTSS-I systems. These
tools support key processes such as universal screening,
progress monitoring, and assessing intervention
outcomes - ensuring data drives continuous
improvement.

Connect to Systems of Care to Meet ldentified
Needs.

When needs extend beyond what schools and districts
can address alone, partnering across the system of care
strengthens coordination and expands the network of
support available to students, staff, and families.

Web version of Community System of Care Model -
https:/n 2025/06 -Table-Diagra

m/wp-content/uploa

community-based providers ( clinics, housing, criminal
justice, healthcare) strengthen systems of care-especially
in underserved areas.

o C(Contact Local Mental Hygiene Departments~
NYS Conference of Local Mental Hygiene
Directors, Inc.

https://www.clmhd.org/contact local mental hygiene depa
rtments/

® Substance Abuse & Mental Health Services
Administration (SAMHSA) Find Treatment
Facility Locator Map - https:/findtreatment.gov/locator

e New York State Council on Children and
Families (CCF) Help Hub: An online resource
created to help parents, caregivers, and
professionals find information and services across
systems. It connects users to resources and
services based on age and needs, and links them
to state and local agencies and supports.
https://helphubforfamilies.ny.gov/explore/?follow=0

o NYS ~ Healthy Alliance: Unite Us Platform
Healthy Alliance/Unite Us - A coordinated network
connecting healthcare and social service organizations

to improve community access to social care (e.g. food,
housing, transportation, mental health).
https://www.healthyalliance.org/our-story/

FOCUS AREA:

TIER 1 Universal Supports
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Leveraging
Protective Factors
For All Students
Through Resilience Focused Prevention

RECOMMENDATION

Prioritize Tier 1 -Universal Benchmarks by
Promoting Mental Health, Well-Being, and
Resilience Frameworks for All Members of the
School Community.

Within an MTSS framework, effective Tier 2 and Tier
3 interventions depend on the strength of Tier 1
universal supports. As the saying goes, “you can’t
intervene your way out of a bad Tier 1.” When
foundational systems are weak or inconsistent, the
need for targeted and intensive interventions
increases, often overwhelming school-based supports.
Prioritizing strong universal benchmarks creates the
conditions where fewer students require higher levels
of intervention and those who do are more likely to
benefit.

Schools should strive to create school environments
that intentionally support mental health, well-being,
and resilience. This begins by strengthening
foundational conditions such as:

e Social and emotional learning (SEL)

e Trauma-sensitive practices

e Fair and restorative discipline approaches

e School connectedness

e The cultivation of trusted relationships
These conditions are essential to fostering a safe,
inclusive, and supportive learning environment for all
students and staff.

Rate your school or district’s progress in
promoting safe, supportive learning environments
that foster resilience and mental well:being:

Use this self-assessment tool on page 48 of Mental
Health Education Literacy in Schools: Linking To A
Continuum of Well-Being (the Continuum) to guide your
reflection and planning.
https://drive.google.com/file/d/1yGbLaUm u09]1QCPeFYilJolJ
HKkNmNO6l/view

RESOURCES & TOOLS

Self-Assessment Tool

The Mental Health Education Literacy in Schools:
Linking To A Continuum of Well-Being (the
Continuum) includes a Tier 1 Universal benchmarks
self-assessment tool to guide decision making and
planning.
https://drive.google.com/file/d/1yGblLaUm_u09j1QCPeFYilJ9l
JHKNmN6l/view?usp=drive link

These Tier 1 Climate Indicators include:

Strategies are in place to create a welcoming
environment for new students
Data is used to evaluate equitable and fair treatment
of students by teachers and staff
Students feel safe from verbal abuse, teasing and
exclusion related to mental health concerns
Educators support the development of students’
social and emotional knowledge and skills,
including:

o Effective listening
Social-problem solving
Emotional regulation
Empathy
Personal responsibility
Reflection and decision-making

O O O O O

Students know where, when, and how to access
emotional supports for themselves or peers

All students have meaningful opportunities to
contribute to the well-being of their school
community;

Parents feel welcome and are aware of how to access
mental health and social supports for their children,
both at the school and in the community

Mutual respect for individual differences is a
school-wide norm, and diversity is actively
celebrated

Strong relationships exist with community mental
health providers to improve communication and
access to care for students in need.



https://drive.google.com/file/d/1yGbLaUm_u09j1QCPeFYi1J9IJHkNmN6l/view
https://drive.google.com/file/d/1yGbLaUm_u09j1QCPeFYi1J9IJHkNmN6l/view
https://drive.google.com/file/d/1yGbLaUm_u09j1QCPeFYi1J9IJHkNmN6l/view?usp=drive_link
https://drive.google.com/file/d/1yGbLaUm_u09j1QCPeFYi1J9IJHkNmN6l/view?usp=drive_link

Implement Schoolwide Frameworks That Promote
Safe, Supportive Learning Environments and Foster
Resilience and Mental Well-Being:

At the Tier 1 (Universal) Level - schoolwide and
classroom-wide is designed to support 80% of
students. When embedded into the culture and
climate of a school, tiered programming allows
schools and districts to proactively plan and respond
to current needs across all levels.

Organized into Tiers 1, 2 and 3, these frameworks
address a range of student needs - universal, targeted
(selective) or intensive (indicated) - to provide a
comprehensive system of mental health supports
for all students.

Elevate Common Tier 1 Frameworks: Strengthen
Practice With Fidelity

Tier 1 begins with intentional, universal design that
establishes schoolwide norms and support for safe,
culturally responsive classroom environments.
Throughout this Youth Resilience Toolkit (YRT),
Tier 1 benchmarks reflect the environmental
characteristics that promote mental health and
resilience among all members of the school
community. These benchmarks are based on
principles of:

e Social and emotional learning (SEL)

e Fair and restorative discipline practices

e School connectedness

e Trusted relationships

Together, these foundational elements support schools
in fostering a whole child, positive school climate
approach.

Implement Schoolwide Frameworks That Support Mental
Health Well-being Strategically:

National Center for School Mental Health (NCSMH) - Tier 1
Quality Guide

A practical guide to universal mental health promotion services
and supports, with background, best practices, actionable steps,
and examples from the field to help schools build and sustain
effective Tier 1 systems
https:/www.schoolmentalhealth.org/media/som/microsites/ncsm
h/documents/quality-guides/Tier-1.pdf

School Mental Health Quality Framework & Tools Alignment
Guide (PBIS & ISF)

Provides alignment guidance between PBIS, the Interconnected
Systems Framework (ISF), and comprehensive school mental
health systems, useful for integrating Tier 1 social-emotional
learning and positive behavior supports.
https://www.pbis.org/resource/school-mental-health-quality-framework-
and-tools-alignment-guide

Social Emotional Learning (SEL) is a cornerstone of
well-being and whole-child development. By
embedding social, emotional and mental health
learning into everyday education, students develop
critical competencies that build emotional regulation,
empathy and responsible decision-making and
resilience. SEL also helps reduce negative emotions -
such as fear of failure, stress, anxiety, self-doubt
which can lead to risky behavior.

Effective SEL programming promotes:

e Self-awareness

SEL Resources:
Collaborative for Academic, Social, Emotional Learning-
CASEL
o Fundamentals of Social Emotional Learning:
https://casel.org/fundamentals-of-sel/
o SEL Framework:

https://casel.org/casel-sel-framework-11-2020/?view=1

o CASELs Guide to Schoolwide Social Emotional
Learning: https://schoolguide.casel.org/

NYSED’s Office of Student Support Services - SEL Tools:
https://www.nysed.gov/student-support-services/sel
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e Positive interpersonal skills

Conflict resolution and teamwork

e A sense of belonging and academic
engagement

e Life long coping and problem solving skills

SEL must be both explicitly taught and integrated
across the school day, inside and outside of the
classroom, to create an inclusive, supportive
environment that enhances academic success and
health literacy.

Resources:

The Collaborative for Academic Social Emotional
Learning (CASEL) is the nation's leader in SEL and
offers a comprehensive framework for systemic
implementation for classrooms, schools, families &
communities. Explore these systemic implementation

tools here: hitps:/casel.org/systemic-implementation/

SEL Essentials for Learning, Essentials for Life
https://www.p12.nysed.gov/sss/documents/SEL EssentialforLear
ningandLife pdf

NYS K-12 SEL Learning Benchmarks - Based off the

CASEL Framework:

https://p12.n ELBenchmarks2022
NYS Social Emotional Learning Activities and
Teaching Practices
https://www.nysed.gov/student-support-services/sel-crosswalks
The Devereux Student Strengths Assessment-
DESSA- K-8th Grade used to assess student social,
emotional strengths and needs.

https://centerforresilientchildren.org/wp-content/uploads/2017/0
3/DESSA-Scales-and-a iated-items-rev-07-2016.pdf

Interactive Pedagogy- Weaving SEL into Everyday
Teaching Practices-

o Integration of SEL and Academics -
https://schoolguide.casel.org/focus-area-3/cla
ssroom/integration-of-sel-and-instruction/

o Teaching Activities to Support the Core

Competencies of SEL-
https://casel.org/sample-teaching-activities-to
-support-core-competencies/?view=1
o 3-Signature Practices -

https://signaturepractices.casel.org/

m Inclusive Welcome

m Engaging Strategies

m Intentional Close

ment

Restorative Practices

Restorative practices promote community,
accountability, and healing by focusing on building
strong relationships among students and staff. These
approaches are often embedded into classroom
management and schoolwide discipline practices to
foster a supportive and inclusive school climate.

Common restorative strategies include:
e Daily check-in circles
e Impromptu and formal conferences
e Re-entry circles after conflict or suspension

These practices:
e Encourage accountability and repair of harm
e Replace punitive discipline systems with
supportive ones
e Reduce suspension and eliminate “zero
tolerance” behavior policies

Restorative Practices:

Fostering Healthy Relationships & Promoting
Positive Discipline in Schools. A Guide for
Educators:

https://staticl.squarespace.com/static/5d77e56¢c1fc5¢024160aff
a9/t/61b9031f5e7acb0 2feb/1 14913422 /restorative-pr

actices-guide.pdf
International Institute for Restorative Practice:

https://www.ii /
Building Classroom Relationships and Culture:
https://mhanational.org/wp-content/uploads/2025/05/SYM-Buil

Defining Restorative Practices
https://www.restorativeresources.org/uploads/5/6/1/4/56143033
/defining_restorative.pdf

Restorative Resources: Educator Tool Kit:
https://www.restorativeresources.org/educator-toolkit.html
Using Community Building Circles to Boost School
Culture

https://www.edutopia.org/article/using-community-circles-to-bo
ost-school-culture
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e Foster a culture of respect, empathy, and
responsibility

Restorative Practices: Fostering Healthy Relationships &
Promoting Positive Discipline in Schools.

This guide supports classroom-level practices, districtwide
implementation, and family/community partnerships to
reduce disparities and improve school climate.

e Circling in the Classroom: A Box Full of Questions
to prompt discussion in your classroom:
https://store.iirp.edu/circling-in-the-classroom-a-box-full-of-que
stions/

o Talking Circle Expectations ~ A Local Model
https://docs.google.com/presentation/d/1Gf kKNXC8ZT2WILc
wWN-6eR3If5SR-KVI2ifDTBHIM 7Fk4/edit?slide=id.g30bd60bd0
Zc_0_0d#slide=id.g30bd60bd07¢ 0_0

e Restorative Question Cards - two-sided restorative
questions at your fingertips for everyday use:

o Combine SEL and Restorative Practices ~

CASELs Guide to Schoolwide SEL: Community
Building Circles- includes planning considerations,
setup checklist, circle process, templates, scripts and other

resources:https://schoolguide.casel.org/resource/community-bu
ilding-circles/

Technical Assistance for building restorative practices in
your school is available through The Office of Mental
Health. For more information contact:

e Jon S. Rice, LCSW-R (he/him/his)
Program Specialist 2, New York State Office of Mental Health,
Office of Prevention and Health Initiatives
44 Holland Avenue, 8" Floor, Albany, NY 12229

Phone: 518-473-0596 | jon.rice@omh.ny.gov

Trauma-Sensitive/Trauma Informed Practices-

Trauma-informed frameworks acknowledge the
impact of trauma adverse childhood experiences
(ACEs) on learning and behavior. These approaches
support students by creating predictable,
compassionate environments that foster healing and
engagement.
Strategies include:

e Recognizing the signs of trauma

e Promoting relational safety

e Providing consistent and supportive responses

e Embedding trauma-awareness into policies,

classroom, and culture

Self- Assessment Tools:
1~ SHAPE Assessments: Trauma-Responsive
Schools Implementation

Trauma-Informed Tools:

e National Center for School Mental Health - the
SHAPE Assessments: Trauma-Responsive Schools
Implementation Assessment (TRS-1A)
https://www.schoolmentalhealth.org/shape/shape-assessments/#
silk-accordion-0-3

o The NYS Trauma-Informed Network & Resource
Center: TRUST-S School Tool

https://www.traumainformedny.org/initiatives/trust-tool/
® The New York State Center for School Safety:

Has many resources to support schools in adopting

trauma informed approaches in schools.
https://www.nyscfss.org/trauma-informed-schools

Helpful Resources:

o Massachusetts School Mental Health Consortium
(MASMHC): Establishing Trauma Sensitive

Schools Guide
https://docs.google.com/presentation/d/IACDhk AIMCEkGwyz
jorUOS FgshoBbXUPkfoOv-lanp5M/edit?slide=id. p#slide=id.p
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Developed by the National Center for School
Mental Health, this quality improvement tool
evaluates schools across 8 domains:

e Whole School Safety Programming

® Prevention & Early Intervention Trauma
Programming
Whole School Prevention Planning
Targeted Trauma-Informed Programming
Whole School Trauma Programming
Staff Self-Care
Classroom Strategies

Family & Community Engagement

2~ NYS Trauma-Informed Network & Resource
Center: TRUST-S School Tool

https://www.traumainformedny.org/initiatives/trust-tool/
A strengths-based organizational assessment tool that

provides a “snapshot” of your school’s district

trauma-responsive, equity focused journey. The report
offers real-time report recommendations to bolster
trauma-sensitive practices.

o Trauma Sensitive Schools Checklist:
https://www.learningforjustice.org/sites/default/files/general/tra
uma%20sensitive%20school%20checklist%20(1).pdf

o The 4C’s of Trauma-Informed Pedagogy:
Bhttps://www.modelteaching.com/wp-content/uploads/2022/02/
The-4Cs-of-Trauma-Informed-Pedagogy.pd

o Matrix of Trauma-Sensitive Strategies of School

Success:
https://www.nysteachs.org/ files/ugd/10c¢789 cad5876166094f

8fbbe2693484a6de86.pdf
o Trauma-Informed Values and Desirable Responses:

https://docs.google.com/document/d/1VTkmtoKxH9ved4a2nxIK
_DInX 1T1ddpl.f9% _zxB4/edit?tab=

e National Center for School Safety: A
Trauma-Informed, Resilience- Oriented Schools
Toolkit: Outlines a framework for implementing
trauma-informed, resilience-oriented approaches in

any school or school district.

https://www.nc2s.org/resource/trauma-informed-resilience-orie
nted-schools-toolkit/

Positive Behavioral Interventions and Supports
(PBIS)

PBIS provides a proactive framework for teaching
and reinforcing positive behavior through explicit
expectations and data-informed decision-making. At
Tier 1, PBIS supports all students by promoting
consistency, accountability, and schoolwide norms.

Key practices include:
Defining and teaching expectations
Reinforcing positive behaviors
Monitoring and responding to behaviors
consistently
e Building positive relationships between
students and adults
Resources Link includes:
e Templates to design schoolwide expectations
e Planning tools for generalizing behavior goals
across settings
e Models for teaching and reinforcing positive
behaviors

PBIS & MTSS

o Tools to Build Tier 1 Understandings - from the

Delaware MTSS technical assistance center.
https://www.delawarepbs.org/prevention-developing-sw-and-cl
assroom-systems/

o Integrating School-wide PBIS and SEL

Approaches - Suggestions for Integration &

Alignment:

https://docs.google.com/document/d/1pf35SCyWGDnyB71YTilc
. ot

School Mental Health Quality Framework & Tools Alignment
Guide (PBIS & ISF)

Provides alignment guidance between PBIS, the Interconnected
Systems Framework (ISF), and comprehensive school mental
health systems, useful for integrating Tier 1 social-emotional
learning and positive behavior supports.
https://www.pbis.org/resource/school-mental-health-quality-framework-
and-tools-alignment-guide

FOCUS AREA:
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https://www.nysteachs.org/_files/ugd/10c789_cad5876166094f8fbbe2693484a6de86.pdf
https://www.nysteachs.org/_files/ugd/10c789_cad5876166094f8fbbe2693484a6de86.pdf
https://docs.google.com/document/d/1VTkmtoKxH9ve4a2nxIK_D1nX9Jq9lT1ddpLf9o_zxB4/edit?tab=t.0
https://docs.google.com/document/d/1VTkmtoKxH9ve4a2nxIK_D1nX9Jq9lT1ddpLf9o_zxB4/edit?tab=t.0
https://www.nc2s.org/resource/trauma-informed-resilience-oriented-schools-toolkit/
https://www.nc2s.org/resource/trauma-informed-resilience-oriented-schools-toolkit/
https://www.delawarepbs.org/prevention-developing-sw-and-classroom-systems/
https://www.delawarepbs.org/prevention-developing-sw-and-classroom-systems/
https://docs.google.com/document/d/1pf35CyWGDnyB71YIi1cGcoBJ07LiiEfcL4V1JTfRywE/edit?tab=t.0
https://docs.google.com/document/d/1pf35CyWGDnyB71YIi1cGcoBJ07LiiEfcL4V1JTfRywE/edit?tab=t.0
https://www.pbis.org/resource/school-mental-health-quality-framework-and-tools-alignment-guide
https://www.pbis.org/resource/school-mental-health-quality-framework-and-tools-alignment-guide

Building Resilience Through
Tier 2 & Tier 3
Behavioral Interventions:
Supporting Student Well-Being

RECOMMENDATION

Key Tier 2 & Tier 3 Benchmarks to
Promote Safe, Supportive Learning Environments To
Foster Resilience and Mental Well-being

To determine next steps for supporting students with
behavioral and mental health concerns, schools can
reference the benchmark rating guide found in the
Mental Health Education Literacy in Schools: Linking To A
Continuum of Well-Being (pages 49-50). This guide offers
practical indicators for school staff working with students
and families across Tier 2 and Tier 3 levels of support.

Tier 2 level: Selective Benchmarks

Tier 2 supports involve targeted instruction and
supplemental interventions. Typically, 10-15 % of
students benefit from these supports while continuing to
participate in core Tier 1 instruction.

Key characteristics of Tier 2 intervention include:

e smaller groups tailored to specific student need

e Data-informed identification of students through
screening and assessment

e Integration of supplemental academic or
behavioral programming

e C(Collaboration among staff to ensure consistent
implementation.

Advanced skill training is essential at this level for
school-based health and mental health professionals.
Faculty, staff, administrators, and caregivers should be
equipped with:
e The ability to recognize signs of psychological
distress
e Knowledge of when and how to refer students for
mental health support
e Awareness of available services both within the
school and in the community.

A Local Example: At the Rensselaer City School
District, their Restorative Specialist developed a
districtwide model aimed at reducing reliance on
exclusionary discipline by strengthening relationships
between students and staff. Policies were revised that
emphasized skill-building and communication for
reconnection following a disciplinary action that lead to

RESOURCES & TOOLS

Mental Health Education Literacy in Schools: Linking To A
Continuum of Well-Being (the Continuum)
® Rating Guide ~ Tier 2 Universal benchmarks
self-assessment tool to guide decision making and
planning.

https://drive.google.com/file/d/1QJ9HcXOQ3jUHOLFCqvQ
YKCO6QEvyZFWpRVv/view?usp=drive link

Intervention Resources:

e Resources for a Comprehensive School
Counseling Program: MTSS, SEL, career, and
academic domains.

https://www.n tudent- rt-servi hool-
nseling

e Intervention Central: Tools For Prioritizing
Whole Child Needs:
https: interventioncentral.org/behavioral-intervention

-modification

Free resources to help teachers and schools
support struggling learners through academic and
behavioral interventions. Tools include
Academic Intervention Planner, a Behavioral
Intervention Planner, videos and training
modules.

e Lives in the Balance~ Collaborative & Proactive
Solutions (CPS) Model:
https://livesinthebalance.org/educators-tour/

o Assessment of Skills and Unsolved Problems
(ASUP) to prioritize unsolved problems and focus
your behavior intervention plan.
https://livesinthebalance.org/wp-content/uploads/2024/03/A

SUP2024-FINAL.pdf
FA. Q.:
https:/livesinthebalance.org/wp-content/uploads/2021/06/F
AQ-21.pdf

o NYSED Evidence Based Strategies
https://www.nysed.gov/accountability/state-supported-evide
nce-based-strategies?utm_source=chatgpt.com

Instructional and Restorative Alternatives to
Exclusionary Discipline -
o A Guide to Implementing the Five Components
of the - Inclusive Skill-building Learning



https://drive.google.com/file/d/1QJ9HcXQ3jUHoLFCqvQYKC6QEyZFWpRVv/view?usp=drive_link
https://drive.google.com/file/d/1QJ9HcXQ3jUHoLFCqvQYKC6QEyZFWpRVv/view?usp=drive_link
https://www.nysed.gov/student-support-services/school-counseling
https://www.nysed.gov/student-support-services/school-counseling
https://www.interventioncentral.org/behavioral-intervention-modification
https://www.interventioncentral.org/behavioral-intervention-modification
https://livesinthebalance.org/educators-tour/
https://livesinthebalance.org/wp-content/uploads/2024/03/ASUP2024-FINAL.pdf
https://livesinthebalance.org/wp-content/uploads/2024/03/ASUP2024-FINAL.pdf
https://livesinthebalance.org/wp-content/uploads/2021/06/FAQ-21.pdf
https://livesinthebalance.org/wp-content/uploads/2021/06/FAQ-21.pdf
https://www.nysed.gov/accountability/state-supported-evidence-based-strategies?utm_source=chatgpt.com
https://www.nysed.gov/accountability/state-supported-evidence-based-strategies?utm_source=chatgpt.com

in-school or out-of-school suspension.

The Instructional and Restorative Alternatives to
Exclusionary Discipline Guide outlines the Inclusive
Skill-building Learning Approach (ISLA) which
includes:

e Preventive classroom practices

e In-class & out-of-class alternatives to traditional

discipline
e Reconnection and resolution strategies

Tier 3 ~ Indicate Benchmarks

Tier 3 interventions are individualized and intensive,
designed for students at high-risk for academic failure or
significant behavioral challenges. These supports are
aligned with core curriculum but provide more focused,
specialized services.

Students at this level may be:
e Candidates for special education services
e Experiencing acute mental health crises or
persistent emotional distress

According to the Continuum:

“Therapeutic supports are routinely put into place when
a student with an identified emotional health challenge or
is experiencing acute emotional distress is undergoing
serious disciplinary action.”

All health and mental health professionals at this level
should receive ongoing training in:

e Therapeutic Crisis Intervention (TCI)

e Suicide risk assessment and safety planning

e Behavioral management strategies

Additional Considerations for Tier 3:

e Ensure that supports are readily accessible and
coordinated

e Plan for reentry meetings when students return
from inpatient or community-based care (e.g.
hospitalization or mental health assessment)

e Document and maintain Safety Plans, using tools
like the Safety Planning Intervention (SPI)

e Provide debrief and support for staff involved in
interventions to prevent burnout and promote
system-wide learning.

*Source
Mental Health Education Literacy in Schools: Linking To A
Continuum of Well-Being (the Continuum) full document

(https://www.nysed.gov/sites/default/files/programs/standards-instru
ction/educationliteracyinschoolsfinal.11.2018.pdf)

Quick Guide for Multi-Tiered Systems of Supports: The District

Approach (ISLA)
https://global-uploads.webflow.com/5d3725188825e071f16
70246/64bad4b995f68d205555a6dd_ISL.A%20Guide.pdf
® Rensselaer City School District, A Local Model:
Reduce reliance on exclusionary discipline by
strengthening relationships:
® Re-Entry Conference:

https://docs.google.com/presentation/d/1Gf kNXC8ZT2W
Lc_wN-6eR3IfSR-KVIJ2ifDTBHIM7Fk4/edit?slide=id.g30b
_0_0#slide=i

® Understanding My Actions:
| i | file/d/1 GuFic87edbsl; lzie?
Yzhn5Zsv/view

e Shoot for Success:
https://drive.google.com/file/d/1KA48r 0OPf-Wcwqger9Bi
PkyvlLZ zGINw/view

e  https://drive.google.com/file/d/14aKVICWIYOr57vpbtIN
YuxTwglnS vcb/view

Restorative Practices Technical Assistance - The Office
of Mental Health For more information contact: Jon S.
Rice, LCSW-R (he/him/his)
Program Specialist 2, New York State Office of
Mental Health, Office of Prevention and Health
Initiatives
44 Holland Avenue, 8" Floor, Albany, NY 12229
Phone: 518-473-0596 | jon.rice@omh.ny.gov

Tier 3 Interventions

Mental Health Education Literacy in Schools: Linking
To A Continuum of Well-Being (the Continuum)
® Rating Guide ~ Tier 3 Universal benchmarks,
self-assessment tool to guide decision making and
planning.

https://drive.google.com/file/d/1{fpk9JGIPRmMnRO2WJ4uT
DT UY Kg/view?usp=drive_link

Tier 3 Programming:

Suicide Prevention Center of NYS (SPCNY)
NYS Office of Mental Health (OMH) ~ Suicide
Prevention Center of NYS (SPCNY):

https://www.preventsuicideny.org/

® CAPITAL CONNECT Contact:

https:/nycapitalconnect.org/contact/ programs include:
® Helping Students at Risk for Suicide

(HSAR)



https://www.nysed.gov/sites/default/files/programs/standards-instruction/educationliteracyinschoolsfinal.11.2018.pdf
https://www.nysed.gov/sites/default/files/programs/standards-instruction/educationliteracyinschoolsfinal.11.2018.pdf
https://global-uploads.webflow.com/5d3725188825e071f1670246/64bad4b995f68d205555a6dd_ISLA%20Guide.pdf
https://global-uploads.webflow.com/5d3725188825e071f1670246/64bad4b995f68d205555a6dd_ISLA%20Guide.pdf
https://drive.google.com/file/d/1KA48r_0OPf-Wcwqer9Bi_PkyLZ_zGJNw/view
https://drive.google.com/file/d/1KA48r_0OPf-Wcwqer9Bi_PkyLZ_zGJNw/view
http://www.omh.ny.gov/
https://drive.google.com/file/d/1fpk9JGlPRmnRO2WJ4uTDdljT_UYWpcKg/view?usp=drive_link
https://drive.google.com/file/d/1fpk9JGlPRmnRO2WJ4uTDdljT_UYWpcKg/view?usp=drive_link
https://www.preventsuicideny.org/
https://nycapitalconnect.org/contact/

Level, download .pdf
hsgxleOuScq/QuickguideforMTSSTheDistrictl evel.pdf

Attendance Intervention: A Local Example: At the
Lansingburgh Central School District, their Director of
School Community Partnerships in conjunction with a
Community Organization developed a “Bridge Back™”
program designed to provide in-home therapeutic support
and advocacy to students and facilitate school-family
communication pursuant to students improving school
attendance.

The Bridge Back Program supports students with
chronic absenteeism (missing 20% or more of school
days) due to mental health-related barriers that prevent
consistent school attendance. Selected students receive
clinical support from a therapist or counselor, as well as
weekly visits from a youth advocate at home to address
obstacles and build self-advocacy skills. Over time,
students collaborate with school personnel to develop a
plan for returning to regular attendance. The program
provides periodic updates to the district on student
progress and supports a successful, sustainable

reintegration into school.
https://drive.google.com/file/d/1wJPp-1Hh0gt7ib8 quHOC130Lbs0aj
443/view?usp=drive link

Connect to Systems of Care: For Meeting Identified
Need. For needs beyond what schools can address alone,
partnerships with community- based providers can
strengthen supports for students, staff and families.

e Local Mental Hygiene: Locate services for
individuals and families affected by mental
illness, substance or developmental disabilities.
Contact Local Mental Hygiene Departments~
NYS Conference of Local Mental Hygiene
Directors, Inc.
hitps://www.clmhd.org/contact local mental hygiene depa
rtments/

e Substance Abuse & Mental Health Services
Administration (SAMHSA) Find Treatment
Facility Locator Map -
https://findtreatment.gov/locator

o NYS ~ Healthy Alliance: Unite Us Platform A
coordinated network connecting people to a full
spectrum of health and social care support

SeI‘ViceS.https://www.healthyalliance.org/our—stogy/
e NYS Office of Mental Health (OMH) Find a

Mental Health Program Directory The Mental
Health Program Directory provides information

e Suicide Safety for Teachers and School
Staff (SST)

o DBT Steps - A Dialectical Behavioral
Therapy Skills Training for Emotional
Problem Solving for Adolescents

o [Invisible Mentoring- a program that links
administrators, teachers, and support staff
with students who have been identified as
having few or no connections with adults
in the school by building an informal
relationship between the two but, being
“invisible”, the student is unaware they
have been designated as someone’s
mentee.

o Wise Up To Me Program - A middle/high
school SEL curriculum is a stigma
reduction program offered to help students
make choices about whether and how to
share about mental health and other
challenges.

Additional Tier 3 Resources ~

® Suicide Safety Planning in Schools
NYS Office of Mental Health -

® Guide for Suicide Prevention For School
Personnel
This guide is intended to provide school
personnel with the knowledge to identify and act
when a student is at risk for suicide.
https://www.nyscfss.org/ files/ugd/10¢789 ¢256¢2¢38b7b4
df19911b45268bdca08.pdf

Suicide Prevention and Risk Management-
Creating Suicide Safer Schools (CS3) -

o Creating Suicide Safer Schools (CS3) - is a
six-hour workshop designed to assist school
administrators, school-based mental health and
health professionals, school safety staff, and
school counselorts assess current prevention and
response readiness and receive recommendations
for improvements. As part of the training, school
staff will gain an understanding of suicide and
how school-based prevention is conceived, assess
eisting suicide prebention and response readiness,
review best practicies in school-based suicide
prevention, and develop a customized
implementation plan.



https://resources.finalsite.net/images/v1568836530/resanet/drbszjpnchsgxle0u5cq/QuickguideforMTSSTheDistrictLevel.pdf
https://resources.finalsite.net/images/v1568836530/resanet/drbszjpnchsgxle0u5cq/QuickguideforMTSSTheDistrictLevel.pdf
https://drive.google.com/file/d/1wJPp-lHh0gt7ib8quHOC13OLbs0aj443/view?usp=drive_link
https://drive.google.com/file/d/1wJPp-lHh0gt7ib8quHOC13OLbs0aj443/view?usp=drive_link
https://www.clmhd.org/contact_local_mental_hygiene_departments/
https://www.clmhd.org/contact_local_mental_hygiene_departments/
https://www.clmhd.org/contact_local_mental_hygiene_departments/
https://www.clmhd.org/contact_local_mental_hygiene_departments/
https://www.clmhd.org/contact_local_mental_hygiene_departments/
https://findtreatment.gov/locator
https://www.healthyalliance.org/our-story/
https://www.nyscfss.org/_files/ugd/10c789_e256e2e38b7b4df19911b45268bdca08.pdf
https://www.nyscfss.org/_files/ugd/10c789_e256e2e38b7b4df19911b45268bdca08.pdf

on all programs in New York State that are
operated, licensed or funded by the State Office

of Mental Health (OMH).
https://my.omh.ny.gov/analytics/saw.dll?dashboard#report

https://preventsuicideny-selfreg.administrateweblink.com/c
atal TGVhemS5pbmdDYXRI1Z29yeTo3 I 0

1E-%1E-Creating-Suicide-Safety-in-School,

Further Student Support Services ~ New York State
Educations (NYSED) Links to resources from NYS
Department of Health, Office of Children and Family
Services and the Office of Mental Health.

o Alternative and Incarcerated Education:

and-incarcerated-education

e Attendance Question and Answers:
https://www.nysed.gov/student-support-services/attendance-
questions-and-answers

® Child Abuse and Neglect:
https://www.nysed.gov/student-support-services/child-abuse
-and-neglect

e FEducational Neglect:
https://www.nysed.gov/student-support-services/educational
-neglect

e Foster Care:
https://www.nysed.gov/student-support-services/foster-care

o Homebound Instruction:

https://www.nysed.gov/student-support-services/home-hosp

o LGBTQ+ Resources:
| ] I lent- services/let

o FEnrollment Procedures for Immigrant Students:
https://www.nysed.gov/student-support-services/enrollment
-procedures-immigrant-students

Empowering Student
Voice & Engagement

FOCUS AREA

RECOMMENDATION

Elevating Student Voice

Elevating student voice is not a standalone strategy- it’s
deeply connected to the foundational components
outlined in the Creating a Supportive School Culture &
Climate section. A psychologically safe environment,
grounded in the four states of psychological safety,
provides the conditions for students to authentically
engage, take risks, and contribute meaningfully to their

RESOURCES & TOOLS

Elevating Student Voice:
o FTNYS - Families Together New York State:

“The How to’s of Youth Guided Practice”
https://www.ftnys.org/wp-content/uploads/2022/03/How-To
-YG-Training-Guide Final.pdf

o NYSED Webinars Series:
https://www.nysed.gov/diversity-equity-inclusion/elevating-
student-voice-webinar-series

o NASSP (National Association of Secondary
School Principals) ~Elevating Student Voice



https://my.omh.ny.gov/analytics/saw.dll?dashboard#report
https://preventsuicideny-selfreg.administrateweblink.com/catalogue/TGVhcm5pbmdDYXRlZ29yeTo3/courses/CSSS%1E-%1E-Creating-Suicide-Safety-in-Schools
https://preventsuicideny-selfreg.administrateweblink.com/catalogue/TGVhcm5pbmdDYXRlZ29yeTo3/courses/CSSS%1E-%1E-Creating-Suicide-Safety-in-Schools
https://preventsuicideny-selfreg.administrateweblink.com/catalogue/TGVhcm5pbmdDYXRlZ29yeTo3/courses/CSSS%1E-%1E-Creating-Suicide-Safety-in-Schools
https://www.nysed.gov/student-support-services/alternative-and-incarcerated-education
https://www.nysed.gov/student-support-services/alternative-and-incarcerated-education
https://www.nysed.gov/student-support-services/attendance-questions-and-answers
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https://www.nysed.gov/student-support-services/educational-neglect
https://www.nysed.gov/student-support-services/foster-care
https://www.nysed.gov/student-support-services/home-hospital-or-institutional-instruction-aka-homebound-instruction
https://www.nysed.gov/student-support-services/home-hospital-or-institutional-instruction-aka-homebound-instruction
https://www.nysed.gov/student-support-services/lgbtq
https://www.nysed.gov/student-support-services/enrollment-procedures-immigrant-students
https://www.nysed.gov/student-support-services/enrollment-procedures-immigrant-students
https://www.ftnys.org/wp-content/uploads/2022/03/How-To-YG-Training-Guide_Final.pdf
https://www.ftnys.org/wp-content/uploads/2022/03/How-To-YG-Training-Guide_Final.pdf
https://www.nysed.gov/diversity-equity-inclusion/elevating-student-voice-webinar-series
https://www.nysed.gov/diversity-equity-inclusion/elevating-student-voice-webinar-series

learning communities. When these stages are embedded
into daily interactions, students feel safe to be
themselves, ask questions, share ideas, and challenge the
status quo - critical ingredients for resilience, innovation
and growth.

Students are more likely to share their perspectives when
school systems model these principles consistently, from
district leadership to classroom practice. A
psychologically safe culture empowers students to take
ownership of both their learning and their school
environment.

Research confirms that students thrive academically
when they feel safe and supported, and that a positive
school climate is directly tied to improved academic
outcomes. Project AWARE draws from Nan Henderson
Resiliency In Schools
https://openlibrary.org/books/OL815748M/Resiliency_in
_schools theory of practice, which emphasizes the role of
school culture in fostering resilience.
https://ccsme.org/wp-content/uploads/2017/01/Fostering-
Resiliency.pdf . This linked resource offers an
immersive exercise for schools/districts to reflect on key
factors that build student resilience.

The Reverse Mentoring Project - A Local Model:

As part of Project AWARE, a powerful student voice
model was developed through a semester-long mentoring
initiative where students mentor teachers and
administrators on fostering a resilient school culture.
This model is captured in the Resilient Schools
Blueprint, which includes tools, strategies, and
student-generated recommendations.

Through this initiative, students led impactful projects
such as:
e Resilience-based messaging campaigns
e Teacher-student discussions on school and
classroom culture
e A revised suspension policy incorporating
restorative practices to discipline
e Advocacy for clear school policies and
expectations
e Increased prosocial bonding opportunities,
including mediation and mentoring

These student-led efforts demonstrated that when
students are given meaningful leadership roles, they can
shape environments where both students and educators
can thrive.

Guidance Document
https://www.nassp.org/clevating-student-voices/

o KnowledgeWorks: Elevating Student Voice: A
learning Agenda
https://knowledgeworks.org/resources/recommendations-ele

- Nni-vol
® Local Model: The Reverse Mentoring Project -

https://docs.google.com/document/d/1-yKtbsdyCz9INPgHr
VIvbKHzIHwO9¢M80iTyjuxnFts/copy

Life Skills Alignment to SEL, MH Literacy and 21st
Century Learning:

The World Economic Forum "Future of Jobs Report"
identifies essential skills for today’s learners and future
workers, including:

Analytical and creative thinking

e Resilience, flexibility & agility
e Self-awareness, motivation, and lifelong learning
e Empathy, active listening, and collaboration

(htt forum.or lications/the-future-of-]

obs-report-2023/) 2023 -
e High Impact Teaching Strategies:
https://www.education.vic.gov.au/school/teachers/teachingr

esources/practice/improve/Pages/hits.aspx
o High Leverage Practices (HLPs) - For Students

with Disabilities and all students at Tier 1:

https://mtss4success.org/blog/how-can-teachers-improve-in
struction-students-disabilities-and-all-students-tier-1

e 6 Proven Practices for Effective Civic Learning:
https://www.nyscommunityschools.org/wp-content/uploads/

2019/01/6-Proven-Practices-for-Effective-Civic-Learning.p
df

e National Dropout Prevention Center - A
Practice Guide for Improving Student

Engagement
https://dropoutprevention.org/wp-content/uploads/2024/12/

NDPC-Engagement-Practice-Guide-2024_.pdf

Project-Based Learning Resources:

o PBLWorks 8 Ways to Get Started with PBL

https://www.pblworks.org/get-started
o PBLWorks TEACH - Ready-to-use,

standards-aligned project based learning
curriculum units for math, science, ELA, and
social studies

https://www.pblworks.org/teach

e PBLWorks Rubrics
https: Iworks.or: nload-project- -1
-rubrics

o PBLWorks Workshops, Courses & Programs
https://www.pblworks.org/services-overview

e FEducurious Project Based Learning

min
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Student Engagement: A Foundation for Resilience

Student engagement is a cornerstone of resilience. When
students feel connected to what they’re learning- and see
its relevance beyond the classroom- they are more likely
to persevere through challenges, take ownership of their
growth, and develop adaptive skills.

Engagement deepens when learning:
e Connects to real-world issues and community
needs
e Supports a sense of purpose and belonging
Encourages exploration, curiosity, and voice
e Equipped to face future challenges with
confidence and purpose.

At its core, student engagement is a form of prevention.
Meaningful and empowering learning experiences meet a
wide range of academic, social, and emotional needs,
reducing the need for more intensive interventions down
the line.

Project Based Learning (PBL)

Project-Based Learning (PBL) is a high-impact
instructional strategy through sustained inquiry.

In high-quality PBL:
e The project is the learning- not an add-on or
reward
e Students work collaborative on relevant,
purposeful tasks
e [Lecarning is driven by questions, feedback, and
iteration - the project is the main course, not the
dessert!
PBL builds resilience by helping students navigate
complexity, persist through challenges, and see setbacks
as opportunities for growth. It cultivates critical
thinking, communication, and creativity-skills essential
for thriving in schools and beyond.

Culturally Responsive-Sustaining Education
Framework (CR-S):

The CR-S Education Framework, developed by
NYSED, reinforces student engagement through an
inclusive, asset-based lens. Grounded in four guiding
principles:

Welcoming & Affirming Environment
High Expectations & Rigorous Instruction
Inclusive Curriculum & Assessment
Ongoing Professional Learning

https://educurious.org/project-based-learning/
o FEducurious Professional Development for PBL
https: Ii rg/professional- lopmen

Culturally Responsive-Sustaining Education
Framework (NYSED)

https://www.nysed.gov/crs/framework

e NYSED P3 Instruction Tool - research- based
strategies, aligned standards, and structured tools
that promote effective, equitable instruction for
Pre-K-3rd grade.

https://www.nysed.gov/sites/default/files/programs/early-lea
rning/nysed-p-3-instruction-collected-tools.pdf



https://educurious.org/project-based-learning/
https://educurious.org/professional-development/
https://www.nysed.gov/crs/framework
https://www.nysed.gov/sites/default/files/programs/early-learning/nysed-p-3-instruction-collected-tools.pdf
https://www.nysed.gov/sites/default/files/programs/early-learning/nysed-p-3-instruction-collected-tools.pdf

The CR-S approach recognized diverse identities, values,
and ways of thinking as strengths. It helps schools
co-create equitable, student-centered environments with
all education stakeholders - students, teachers, leaders,
families, community members. Explore the CR-S
Framework linked to the right.

FOCUS AREA

Partnering with Family and Communities:
Stronger Together

RECOMMENDATION

Community Partners:

When community members, organizations, and families
collaborate to address both the strengths and challenges
of its community, they create a partnership that ensure
children are surrounded by the academic,
social-emotional, and family support they need to thrive.

According to the National Center for Community
Schools,

“Effective partnership between public schools and
community partners requires willingness, capacity and
commitment.”

Engaging the leadership of partner organizations and
parents from the beginning of capacity-building efforts
creates what the Center calls a “strategic opportunity
that resides in the intersection of need and capacity”.

Community Advisory Council: Leveraging Local
Resources

Schools can strengthen partnerships and coordinate
supports by establishing a Community Advisory Council
(CAC). A CAC brings together school leaders, families,
and representatives from local organizations to identify
community strengths, align resources, and provide
guidance on school initiatives. By engaging partners

RESOURCES & TOOLS

Community Partnership:
® National Center for Community Schools,
Effective Partnerships Between Public Schools
and Community Partners:

https:/www.nyscommunityschools.org/wp-content/uploads/
2019/01/Principles of Effective Partnerships.pdf

Community Advisory Councils (CAC):
o Community Schools Learning Exchange -

Building Your Advisory Council
https://cslx.org/assets/g-files/Ad-Council-Basics-v3.pdf

Family Engagement and Connectedness:

® National Center for School Mental Health - the
SHAPE Assessments:
https: hoolmentalhealth.org/sh
assessments/#silk-accordion-0-3

o ]I1-Easy Steps to Really Engage with Families:

https://www.pbisapps.org/articles/11-easy-tips-to-
really-engage-with-families
® The New York State Center for School Safety -
Parent Information
https: nyscfss.or
Resources for School Safety
Talking to Kids About Violence
Supporting Your Child’s Emotional
Wellbeing
o Information to Support Your LGBTQ+
Child

hape-

rent-information



https://www.nyscommunityschools.org/wp-content/uploads/2019/01/Principles_of_Effective_Partnerships.pdf
https://www.nyscommunityschools.org/wp-content/uploads/2019/01/Principles_of_Effective_Partnerships.pdf
https://cslx.org/assets/g-files/Ad-Council-Basics-v3.pdf
https://www.schoolmentalhealth.org/shape/shape-assessments/#silk-accordion-0-3
https://www.schoolmentalhealth.org/shape/shape-assessments/#silk-accordion-0-3
https://www.pbisapps.org/articles/11-easy-tips-to-really-engage-with-families
https://www.pbisapps.org/articles/11-easy-tips-to-really-engage-with-families
https://www.nyscfss.org/parent-information

strategically, schools can expand access to
social-emotional supports, enrichment programs, and
family services, ensuring that the work happening in
schools is reinforced and complemented by the broader
community.

Family Engagement and Connectedness:

Authentic partnerships with families and caregivers are
grounded in mutual trust, shared goals, and respect for
the assets, identities, and diverse experiences students
bring to schools. Schools strengthen relationships with
families when they meaningfully include students and
caregiver voices in decision-making and goal-setting
processes.

To assess and strengthen family-school partnerships,
schools can use the School Mental Health Family
Engagement Quality Assessment (SMHFE-QA) from
the National Center for School Mental Health. This
tool:

e Evaluates how often schools engage in activities
that promote positive mental health outcomes
through caregiver partnerships

o Assesses how well schools meet caregiver
expectations for a high-quality school mental

o Disability Rights
o Race and Racism
o Internet Security

Resilience Guide For Parents- American
Psychological Association
https://www.apa.org/topics/resilience/guide-paren

ts-teachers

Help Hub For Families-NYS
https://helphubforfamilies.n about,
Coordinating NYS health, education and human
services with resources for responding to children
and families needs.

Kids Mental Health Foundation: On Our
Sleeves (Educator Sign-Up)
https://www.kidsmentalhealthfoundation.org/mental-h

ealth-resources/school/educator-sign-up
A Guide For Suicide Prevention for Parents:

https:

versities/for-parents/
VOYA - Voices of Youth Advisors -

https://www.ftnys.org/voya-rensco/
FTNYS - Families Together New York State:

(FTNYS) https://www.ftnys.org/

reventsuicideny.org/schools-coll -uni

Schoolwide SEL & Family Partnerships:

health system e Collaborative for Academic Social Emotional
e Provides action planning suggestions tailored to Learning~ CASEL
each school’s unique systems. Schoolwide SEL - Family Partnerships:
https://schoolguide.casel.org/focus-area-3/family-partnershi
Complete a Family Engagement Quality Assessment: e ) )
Access the SMHFE-QA from the National Center for * New York § tat.e Education Department: Family
School Mental Health - the SHAPE Assessment here: gnd Community E ngag en; e’:t;l
https://www.schoolmentalhealth.org/shape/shape-assess 0 , Fesprostall =
3 - support-services/sel-family-and-community-engagement-sn
ments/#silk-accordion-0-4 apshot.pdf
FOCUS AREA
Ongoing

Job-Embedded
Professional Growth & Development
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RECOMMENDATION

The New York State Education Department (NYSED) -
Professional Teaching Standards and Guidance
Document
(https://www.nysed.gov/educator-quality/professional-learning-and-
growth ) outlines key elements of high-quality
professional learning. Although originally developed for
teachers, these principles represent best practices that can
be applied broadly to guide professional development
across all school personnel.

Core Elements of Effective Professional Development:

e Content Focused - Professional Development
(PD) is aligned with curriculum and instructional
goals, helping educators deepen subject-matter
expertise and refine instructional strategies within
their specific classroom contexts.

® Active Learning- PD engages participants in
deepening and applying instructional practices.
Educators experience the same types of learning
they aim to create for students, moving away
from lecture-based formats toward interactive,
experiential activities.

o Collaborative: PD fosters shared learning through
team-based activities in job-embedded contexts.
Collaboration across districts, schools,
departments, and grade-level teams helps create a
shared culture of continuous improvement.

® Model Effective Practices: High-quality PD
includes clear examples of effective instruction
through lesson demonstrations, to student work
samples, peer observations, and video analysis,
offering concrete illustrations of best practices in
action.

o Coaching and Expert Support: Skilled
facilitators provide individualized guidance based
on content expertise and evidence-based
strategies, helping staff refine their practice
through targeted feedback and mentorship.

o Feedback and Reflection: Time is allocated for
educators to reflect on their practices, receive
constructive feedback, and make informed
adjustments to improve their practice and advance
expert-level proficiency.

o Sustained Engagement. Effective PD is
on-going, allowing ample time for learning,
practice, implementation, and reflection. This
sustained engagement supports deep
understanding and meaningful and lasting change.

Providing high quality professional development is a

RESOURCES & TOOLS

Professional Learning Communities (PLCs):
PLCs are collaborative educator teams organized by
grade, subject or focus area. Well-implemented PLCs:

e Address student learning needs
e Use data to guide instructional decisions
e Test solutions and evaluate impact

PLCs foster empowerment, share leadership, and a
culture of continuous professional learning.

Learning Policy Institute: Effective Teacher
Professional Development

This comprehensive report outlines research-based
principles for effective PD. Access it here:

https://learningpolicyinstitute.org/sites/default/files/product-files/Eff
ective Teacher Professional Development REPORT.pdf

NYS Sources for Ongoing Professional Development:

Mental Health Association in NYS, Inc. (MHANYS)
has established the School Mental Health Resource and
Training Center: https://www.mentalhealthednys.org/
provides training and instructional support for educators,
as well as resources for families and community-based
providers.

Services Include:

e (Guidance on implementing NY S-required
mental health education

e Curriculum development and instructional
resources

e Professional development planning

e Strategies for engaging families and
community partners.

The NYS Teacher Centers ~

A statewide network of regional centers partnering with
the NYSED to support educators' professional growth.
Visit: https://www.nysteachercenters.org/ t0 access

e Regional Professional Development Resources

e Annual Statewide Conference

e Tools and resources aligned with NYS standards
through professional development offerings.

BOCES Professional Development Programs: Boards of
Cooperative Educational Services (BOCES) offer PD
through regional Staff and Curriculum Development



https://learningpolicyinstitute.org/sites/default/files/product-files/Effective_Teacher_Professional_Development_REPORT.pdf
https://learningpolicyinstitute.org/sites/default/files/product-files/Effective_Teacher_Professional_Development_REPORT.pdf
https://www.nysteachercenters.org/

great first step but it truly becomes meaningful when it is | Networks. Access contact information and offering via:
reinforced and modeled. When the training is reinforced e BOCES contacts throughout New York State:
in faculty meetings and in everyday interactions, they https://www.boces.org/contact-a-boces/

become a part of “who we are” as an organization
and not just the “next best thing”.

e BOCES Regional Information Centers:

The Collaborative for Academic, Social, Emotional
Learning (SEL) ~ CASEL offers implementation
resources for embedding SEL in:

e (lassrooms

e Schools

e Families

e Communities

Explore guidance documents and learning modules at:
https://casel.org/systemic-implementation/
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