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Introduction

This toolkit was developed by the New York State (NYS) Office of Mental Health (OMH) to
support counties in translating the energy, ideas, and momentum from their System of Care
(SOC) Action Planning Workshop into meaningful and sustained progress. The SOC Action
Planning Workshop is a facilitated, cross-system process that helps counties assess alignment
with the national SOC framework, identify strengths, gaps, and priorities, and develop an initial
action plan to strengthen collaboration on behalf of children, youth, and families.

System of care work is not one-size-fits-all and it doesn’t happen overnight. It moves with the
speed of trust and relationships nurtured between partners, families, youth, and communities.
The work continues well beyond the workshop itself and requires shared ownership, consistent
communication, and intentional follow-through.

This resource is a flexible roadmap designed to guide a county team through the first year post-
workshop — one month at a time — with suggested activities, outcomes, and tools to support
implementation, collaboration and sustainability. This roadmap may also guide counties in
rejuvenating SOC efforts when a lot of time has elapsed since their SOC Action Planning
Workshop was completed.

The Toolkit includes monthly components:

e Clear goals and key actions to focus SOC implementation work;
o Resources and templates to support implementation; and
¢ Reflection prompts to guide continuous learning and adaptation.

How to use it:

o County leaders can follow this toolkit month by month or adapt it to fit local timelines and
capacity.

e Some teams may move faster or slower- that’s okay.

o The team may find itself circling back to earlier steps - that’s part of the process.

e Use what’s useful and adapt what isn't.

o Celebrate progress along the way!

Tip: Print a monthly page for team meetings to use as a guide for action steps.

Timeline Overview

Phase Months Focus
Reflection, stakeholder identification, &
Align, Engage, & Refine 1-3 priority review

Launch, track progress, & course
Implement, Monitor & Improve 4-9 adjustments

Reporting, future planning, & celebration
Sustain, Plan Ahead & Celebrate 10-12
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MONTH 1:
Post SOC Workshop Check-In

Goal: Kick off the work by gathering feedback, reviewing the SOC Action Planning Report,
and beginning to reflect on priorities for change.

Key Activities:

o Share the final SOC Action Planning Report with workshop attendees for individual review
ahead of the follow-up meeting (Suggested Resource: M1-R1 below).

e Conduct a post-workshop check-in survey (Suggested Resource: M1-R2).

e Schedule follow-up meeting to collectively review report and discuss priorities.

e Ask participants to complete a reflection worksheet on their own time, considering the
following for each identified priority (Suggested Resource: M1-R3):

O O O O

Expected Outcomes:
¢ Participant feedback gathered through check-in survey.
e SOC Action Planning Report shared and individually reviewed.

e Follow-up meeting scheduled.

Urgency vs. Non-Urgency
Desire for Change
Resources Available vs. Needed
Barriers to Change

¢ Individual reflections on urgency, readiness and feasibility for each priority area.

Resource | Resource Summary Page(s)
ID Name
M1-R1 Action Planning | Refer to the structured report developed by the Full Text
Report NYS OMH following the county’s SOC Action
Developed by Planning workshop. It includes a summary of the
the NYS OMH workshop, feedback shared, data collected and a
draft of the Action Plan with initial feedback.
M1-R2 Post-Workshop | A post-session survey designed by the NYS OMH | Full Text
Check-In to gather participants’ reflections on the
Survey effectiveness and impact of the SOC Action
Planning Workshop.
M1-R3 Strategic Action | This reflective tool helps counties assess their Full Text
Planning readiness and capacity for change in identified
Priorities priority areas.



https://nyssoc.com/wp-content/uploads/2026/01/Post-Workshop-Check-In-Survey.docx
https://nyssoc.com/wp-content/uploads/2026/01/Post-Workshop-Check-In-Survey.docx
https://nyssoc.com/wp-content/uploads/2026/01/Post-Workshop-Check-In-Survey.docx
https://nyssoc.com/wp-content/uploads/2026/01/Strategic-Action-Planning-Priorities.doc
https://nyssoc.com/wp-content/uploads/2026/01/Strategic-Action-Planning-Priorities.doc
https://nyssoc.com/wp-content/uploads/2026/01/Strategic-Action-Planning-Priorities.doc

0 0
et | MONTH 2:
E SOC Workshop Review, Discussion, &
Alignment of Priorities and Vision

Goal: Ensure clarity around priority areas, confirm or refine the shared vision as needed,
identify resources already underway, and broaden engagement by identifying and connecting
with missing stakeholders.

Key Activities:

o Refer to the SOC Action Planning Report developed by the NYS OMH (Suggested
Resource: M2-R1 below).

o Meet to review the SOC Action Planning process and outcomes via post-workshop overview
which may be requested of the NYS OMH (Suggested Resource: M2-R2).

¢ Confirm understanding, buy-in, and alignment around key priorities (Suggested Resource:
M2-R5).

e Reuvisit and finalize the shared vision, as needed, ensuring identified priorities align
(Suggested Resource: M2-R6).

¢ Identify existing programs, funding streams, or initiatives that support key priorities
(Suggested Resources: M2-R10 & M2-R11).

¢ Review local data or metrics that align with key priorities (Suggested Resources: M2-R3 &
M2-R4).

¢ Map current stakeholders and identify who is missing (Suggested Resources: M2-R7, M2-
R8, M2-R10, & M2-R11).

o Begin outreach to missing stakeholders to explain the purpose/charge, inviting input and
engagement (Suggested Resources: M2-R9 & M2-R11).

Expected Outcomes:

e Shared understanding of action plan priorities.

e Confirmed or refined shared vision aligned with priorities.

e Current resources, funding, and work aligned to goals.

e Local indicators/data relevant to key priorities are reviewed and summarized, supporting
targeted action and shared understanding of progress.

e Clear stakeholder map with gaps identified.

e OQutreach initiated to missing partners.



Resource | Resource | Summary Page(s)
ID Name
M2-R1 Action Refer to the structured report developed by the | Full Text
Planning NYS OMH following the county’s SOC Action
Report Planning workshop.
Developed by
the NYS OMH
M2-R2 NYS OMH The NYS OMH may provide an overview of the | PowerPoint
Overview of SOC Action Planning process, upon request, Presentation
the SOC Action | including insights gained, the draft action plan,
Planning and how priority areas were identified. The
Process overview presentation outlines who were
involved in the process and shares initial
recommendations related to the identified
priorities. This ensures that everyone is aligned
and informed as the work moves forward.
M2-R3 NYS/County Provides county-level and state-level indicators | Different
Specific Data: | to support SOC planning and evaluation. These | Sources
resources can help identify local needs, monitor
Kids' Well- trends, and connect SOC efforts to measurable
being outcomes.
Indicators

Clearinghouse

New York State
Education Data

Census Data

Suicide and
Self-Harm
Dashboard

New York State
Language



https://www.nyskwic.org/get_data/county_report.cfm
https://www.nyskwic.org/get_data/county_report.cfm
https://www.nyskwic.org/get_data/county_report.cfm
https://www.nyskwic.org/get_data/county_report.cfm
https://data.nysed.gov/
https://data.nysed.gov/
https://data.census.gov/profile/New_York?g=040XX00US36
https://nyshc.health.ny.gov/web/nyapd/suicides-in-new-york
https://nyshc.health.ny.gov/web/nyapd/suicides-in-new-york
https://nyshc.health.ny.gov/web/nyapd/suicides-in-new-york
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fogs.ny.gov%2Fdata-view-language-diversity-new-york-state&data=05%7C02%7CJessica.Stanis%40omh.ny.gov%7C5fdcbf4c914e41aa405e08dd5b4498b8%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638767072362006394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2v064Q2BYL73sDC3LHD%2FcklYS4udY8jW4%2B3zIFXz%2FTg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fogs.ny.gov%2Fdata-view-language-diversity-new-york-state&data=05%7C02%7CJessica.Stanis%40omh.ny.gov%7C5fdcbf4c914e41aa405e08dd5b4498b8%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638767072362006394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2v064Q2BYL73sDC3LHD%2FcklYS4udY8jW4%2B3zIFXz%2FTg%3D&reserved=0

Resource Resource Name | Summary Page(s)
ID
M2-R4 National Data: These national datasets offer indicators to Different
Data Resource support state comparisons, identify national and | Sources
Center for Child | state trends and may compliment local SOC
& Adolescent efforts.
Health
Youth Risk
Behavior
Surveillance
System (YRBSS)
Adolescent
Health Data |
HHS Office of
Population
Affairs
M2-R5 Models for How to create dialogue & generate ideas using Full Text
Stakeholder sample reaction questions and application
Interaction questions.
Around Issues
M2-R6 Creating a Outlines a process and set of questions to Full Text
Unified Vision facilitate discussion & development of vision
statements that help guide future discussions
and work of the group.
M2-R7 Who’s at The This resource supports groups in reflecting on Full Text
Table and Who's | who is currently at the table, identifying missing
Missing? voices, and considering how engagement
strategies could be strengthened or adapted to
more meaningfully involve all partners -
especially families, youth, and community
stakeholders.
M2-R8 Identifying Your This template helps groups identify and Full Text
Core Team document the core System of Care team by
listing stakeholder/system representation and
contact information, making it easier to see who
is involved, who is missing, and where to
strengthen engagement.
M2-R9 Committee This tool outlines key practices to keep Full Text
Member committee members informed, organized, and
Checklist engaged. It promotes effective collaboration and
accountability within a group.
M2-R10 Four Simple This tool uses four guiding questions to foster Full Text
Questions meaningful connections, identify overlapping

interests, and enhance stakeholder
engagement.



https://www.childhealthdata.org/browse
https://www.childhealthdata.org/browse
https://www.childhealthdata.org/browse
https://www.childhealthdata.org/browse
https://www.cdc.gov/yrbs/index.html
https://www.cdc.gov/yrbs/index.html
https://www.cdc.gov/yrbs/index.html
https://www.cdc.gov/yrbs/index.html
https://opa.hhs.gov/adolescent-health/adolescent-health-data
https://opa.hhs.gov/adolescent-health/adolescent-health-data
https://opa.hhs.gov/adolescent-health/adolescent-health-data
https://opa.hhs.gov/adolescent-health/adolescent-health-data
https://opa.hhs.gov/adolescent-health/adolescent-health-data
https://wested.ent.box.com/s/xk0y5olw1gko0srig61lk6lsgplorbfx
https://wested.ent.box.com/s/xk0y5olw1gko0srig61lk6lsgplorbfx
https://wested.ent.box.com/s/xk0y5olw1gko0srig61lk6lsgplorbfx
https://wested.ent.box.com/s/xk0y5olw1gko0srig61lk6lsgplorbfx
https://wested.ent.box.com/s/4e1k0tu9lf0qow4iq95p8xwc6wvrk9bd
https://wested.ent.box.com/s/4e1k0tu9lf0qow4iq95p8xwc6wvrk9bd
https://nyssoc.com/wp-content/uploads/2025/11/SOC-Monthly-Spark-October-2025_.pdf
https://nyssoc.com/wp-content/uploads/2025/11/SOC-Monthly-Spark-October-2025_.pdf
https://nyssoc.com/wp-content/uploads/2025/11/SOC-Monthly-Spark-October-2025_.pdf
https://nyssoc.com/wp-content/uploads/2025/07/Identifying-Your-Core-Team.docx
https://nyssoc.com/wp-content/uploads/2025/07/Identifying-Your-Core-Team.docx
https://nyssoc.com/wp-content/uploads/2024/05/Effective-Committee-Member-Checklist-MJ-9.3.19.pdf
https://nyssoc.com/wp-content/uploads/2024/05/Effective-Committee-Member-Checklist-MJ-9.3.19.pdf
https://nyssoc.com/wp-content/uploads/2024/05/Effective-Committee-Member-Checklist-MJ-9.3.19.pdf
https://nyssoc.com/wp-content/uploads/2024/05/Effective-Committee-Member-Checklist-MJ-9.3.19.pdf
https://wested.ent.box.com/s/hnz2rr5c8jhjcampccwymgq9c0ku39hl
https://wested.ent.box.com/s/hnz2rr5c8jhjcampccwymgq9c0ku39hl

Resource Resource Name | Summary Page(s)
ID
M2-R11 This toolkit guides users through actionable Full Text

Toolkit for
Establishing and
Maintaining
Community
Partnerships

steps to create meaningful partnerships,
improve mental health outcomes, and promote
inclusive, community-wide initiatives.



https://content.govdelivery.com/attachments/VAVDHORCE/2024/10/25/file_attachments/3044943/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach.pdf
https://content.govdelivery.com/attachments/VAVDHORCE/2024/10/25/file_attachments/3044943/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach.pdf
https://content.govdelivery.com/attachments/VAVDHORCE/2024/10/25/file_attachments/3044943/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach.pdf
https://content.govdelivery.com/attachments/VAVDHORCE/2024/10/25/file_attachments/3044943/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach.pdf
https://content.govdelivery.com/attachments/VAVDHORCE/2024/10/25/file_attachments/3044943/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach.pdf
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MONTH 3:
Engage Broader Stakeholders & Refine
the Action Plan

Goal: Deepen stakeholder engagement and refine the action plan to reflect broader
community input and readiness for implementation.

Key Activities:
o Host stakeholder sessions/meetings/calls to present and discuss the action plan, referring to
the SOC Action Planning Report developed by the NYS OMH (Suggested Resource: M3-

R1 below).

e Introduce the work to new partners
e Collect structured feedback using guiding questions or tools (Suggested Resources: M3-R2

& M3-R3).

e Use input to update or refine the action plan, ensuring goals and objectives are SMART
(Suggested Resources: M3-R1, M3-R4, & M3-R5).
¢ Continue identifying metrics and funding streams that align with key priorities (Suggested
Resources: M3-R6, M3-R7, & M3-R8).

Expected Outcomes:
o Action plan shared with broader group of stakeholders.

e Stakeholder input collected and incorporated.

o Goals refined based on feedback.

e Existing resources and data further validated or adjusted.

e Stronger alignment with local community needs and readiness.

Report
Developed by
the NYS OMH

following each county’s SOC Action Planning
workshop. It includes a summary of the
workshop, feedback shared, data collected and a
draft of the Action Plan with comments.

Resource | Resource Summary Page(s)
ID Name
M3-R1 Action Planning | A structured report developed by the NYS OMH Full Text




Resource | Resource Summary Page(s)
ID Name
M3-R2 Facilitating This tool offers various group learning activities Pages 14,
Intentional Group | to intentionally support and facilitate continuous 17,19, 26
Learning learning through reflection and dialogue. These and 38-40
activities are adaptable to goals, meeting
structure, group size, time and more. Sections
include:
¢ One Question Technique for Group Dialogue
e Reflection Questions Around
Data/Interpretation
e Guiding Questions for Action Plan
e Gradients of Agreement Tool for Decision
making and Engaging Group in Dialogue
e Data Review Group Exercise
M3-R3 Stakeholder Engaging stakeholders during your strategic Full Text
Engagement planning is important. Here you find a list of
questions you should consider when reaching out
to stakeholders.
M3-R4 The “Right Now” | This tool enables leaders to stay attuned to Full Text
Survey current priorities and concerns through a brief
survey with three questions. This fosters
dialogue, identifies immediate needs, and
enhances stakeholder engagement by focusing
on what matters most to participants.
M3-R5 Evaluation The CDC'’s evaluation brief on SMART
Briefs- Writing Objectives outlines how to create goals and
SMART objectives that are Specific, Measurable,
Objectives Achievable, Relevant, and Time-bound, providing
a framework for planning, implementing, and
evaluating initiatives.
M3-R6 NYS/County Provides county-level and state-level indicators Different
Specific Data: to support SOC planning and evaluation. These Sources

Kids' Well-being
Indicators
Clearinghouse

New York State
Education Data

Census Data

Suicide and Self-
Harm Dashboard

New York State
Language

resources can help identify local needs, monitor
trends, and connect SOC efforts to measurable
outcomes.
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https://nyssoc.com/wp-content/uploads/2024/06/Facilitating-Intentional-Group-Learning.pdf
https://nyssoc.com/wp-content/uploads/2024/06/Facilitating-Intentional-Group-Learning.pdf
https://nyssoc.com/wp-content/uploads/2024/06/Facilitating-Intentional-Group-Learning.pdf
https://nyssoc.com/wp-content/uploads/2024/05/Chapter2-LISTEN-Stakeholder-Engagement-Toolkit-13_14.pdf
https://nyssoc.com/wp-content/uploads/2024/05/Chapter2-LISTEN-Stakeholder-Engagement-Toolkit-13_14.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/SparkPolicy-The-Right-Now-Survey.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/SparkPolicy-The-Right-Now-Survey.pdf
https://nyssoc.com/wp-content/uploads/2026/01/CDC-Smart-Goals-and-Objectives-.pdf
https://nyssoc.com/wp-content/uploads/2026/01/CDC-Smart-Goals-and-Objectives-.pdf
https://nyssoc.com/wp-content/uploads/2026/01/CDC-Smart-Goals-and-Objectives-.pdf
https://nyssoc.com/wp-content/uploads/2026/01/CDC-Smart-Goals-and-Objectives-.pdf
https://www.nyskwic.org/get_data/county_report.cfm
https://www.nyskwic.org/get_data/county_report.cfm
https://www.nyskwic.org/get_data/county_report.cfm
https://data.nysed.gov/
https://data.nysed.gov/
https://data.census.gov/profile/New_York?g=040XX00US36
https://nyshc.health.ny.gov/web/nyapd/suicides-in-new-york
https://nyshc.health.ny.gov/web/nyapd/suicides-in-new-york
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fogs.ny.gov%2Fdata-view-language-diversity-new-york-state&data=05%7C02%7CJessica.Stanis%40omh.ny.gov%7C5fdcbf4c914e41aa405e08dd5b4498b8%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638767072362006394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2v064Q2BYL73sDC3LHD%2FcklYS4udY8jW4%2B3zIFXz%2FTg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fogs.ny.gov%2Fdata-view-language-diversity-new-york-state&data=05%7C02%7CJessica.Stanis%40omh.ny.gov%7C5fdcbf4c914e41aa405e08dd5b4498b8%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C638767072362006394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2v064Q2BYL73sDC3LHD%2FcklYS4udY8jW4%2B3zIFXz%2FTg%3D&reserved=0

Resource | Resource Summary Page(s)
ID Name
M3-R7 National Data: These national datasets offer indicators to Different
Data Resource support state comparisons, identify national and | Sources
Center for Child | state trends and may compliment local SOC
& Adolescent efforts.
Health
Youth Risk
Behavior
Surveillance
System
National Center
for Health
Statistics,
Adolescent and
School Health
Data and
Statistics
M3-R8 Financing Toolkit | This customized financing toolkit and associated | Financing
for New York worksheets are designed to serve as a guide to Toolkit for
State’s Child & NYS counties to identify where there is flexibility | New York
Youth Behavioral | in funding, support the framing of requests and State’s
Health System engagement with state partners, and identify Child &
mechanisms to implement and sustain financing. | Youth
Behavioral
Health
System

11



https://www.childhealthdata.org/browse
https://www.childhealthdata.org/browse
https://www.childhealthdata.org/browse
https://www.childhealthdata.org/browse
https://www.cdc.gov/yrbs/index.html
https://www.cdc.gov/yrbs/index.html
https://www.cdc.gov/yrbs/index.html
https://www.cdc.gov/yrbs/index.html
https://www.cdc.gov/nchs/
https://www.cdc.gov/nchs/
https://www.cdc.gov/nchs/
https://www.cdc.gov/HealthyYouth/data/
https://www.cdc.gov/HealthyYouth/data/
https://www.cdc.gov/HealthyYouth/data/
https://www.cdc.gov/HealthyYouth/data/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
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MONTH 4:
Share Revised Action Plan & Define
Workgroup Structure and Ownership

Goal: Prepare for implementation by sharing the revised action plan and clearly defining
committee structure, workgroups, ownership, and accountability.

Key Activities:

o Share the revised action plan with original workshop participants and newly engaged

stakeholders (Suggested Resources: M4-R1 & M4-R2 below).
o Hold a meeting to: 1) Review key priorities; 2) Define workgroup structure to support action
plan priorities; 3) Clarify ownership, roles, and responsibilities for each priority; and 4)
Establish reporting expectations and accountability mechanisms (Suggested Resources:
M4-R2, M4-R3, & M4-R4).
¢ Identify how workgroups will communicate progress and bring updates back to the full group

Expected Outcomes:

Revised action plan shared and reviewed.
Workgroups established around priority areas.
Clear ownership, roles, and responsibilities defined.
Accountability and reporting structure in place.

Impact Working

Groups

resource includes strategies to build membership,
plan and run effective meetings, foster
collaboration and engage community members.

Resource | Resource | Summary Page(s)
ID Name
M4-R1 Action A structured report developed by the NYS OMH Full Text
Planning following each county’s SOC Action Planning
Report workshop.
Developed by
the NYS OMH
M4-R2 Progress This tool can help teams track goals/objectives, Full Text
Monitoring implementation of goals/objectives and assess
progress over time. It promotes accountability, and
transparency.
M4-R3 Roles/Respons | This chart can be used to list team members’ Full Text
ibilities names, clarify roles and responsibilities, with
Template examples of tasks that can be assigned, and helps
distribute work effectively.
M4-R4 How to Lead This toolkit provides practical guidance for co- Full Text
Collective chairs to effectively lead working groups. This

12



https://nyssoc.com/wp-content/uploads/2025/07/Progress_Monitoring_Template-.xlsx
https://nyssoc.com/wp-content/uploads/2025/07/Progress_Monitoring_Template-.xlsx
https://nyssoc.com/wp-content/uploads/2026/01/Roles-Responsibilities-Template-_.docx
https://nyssoc.com/wp-content/uploads/2026/01/Roles-Responsibilities-Template-_.docx
https://nyssoc.com/wp-content/uploads/2026/01/Roles-Responsibilities-Template-_.docx
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf

i

MONTH 5:

Launch Implementation & Clarify
Priorities and Outcomes

Goal: Officially launch implementation, ensuring priorities are clearly translated into actions
and intended outcomes.

Key Activities:
¢ Hold a meeting to formally begin implementation of action plan priorities.
¢ Reconfirm priority areas and articulate 1) what success looks like and 2) intended short- and

long-term outcomes.
¢ Confirm and document each stakeholder’s role and contribution (Suggested Resource: M5-

R1 below).

¢ Confirm regular communication flow and reporting structures (Suggested Resources: M5-R2
& M5-R3 below).

Expected Outcomes:

¢ Implementation officially launched.
e Priorities are clearly connected to outcomes.

e Team roles and responsibilities are reinforced.

e Coordination and shared accountability are strengthened.

Collective Impact
Working Groups

co-chairs to effectively lead working groups
within collective impact initiatives.

This resource includes strategies to build
membership, plan and run effective
meetings, foster collaboration and engage
community members.

Resource | Resource Name | Summary Page(s)
ID
M5-R1 Roles/Responsibilities | This chart can be used to list team members’ | Full Text
Template names, clarify roles and responsibilities, with
examples of tasks that can be assigned, and
helps distribute work effectively.
M5-R2 Progress Monitoring This tool can help teams track/implement Full Text
goals and objectives, and assess progress
over time. It promotes accountability and
transparency.
M5-R3 How to Lead This toolkit provides practical guidance for Full Text
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https://nyssoc.com/wp-content/uploads/2026/01/Roles-Responsibilities-Template-_.docx
https://nyssoc.com/wp-content/uploads/2026/01/Roles-Responsibilities-Template-_.docx
https://nyssoc.com/wp-content/uploads/2025/07/Progress_Monitoring_Template-.xlsx
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf

MONTH 6:

Alam's
% Monitor Progress Using Established

Reporting Mechanisms

Goal: Begin consistent progress monitoring by using agreed upon metrics, and reporting

structures to support accountability and learning.
Key Activities:

o Reuvisit key metrics that align with the action plan.
o Use established reporting mechanisms to share updates.

o Begin tracking progress against timelines and outcomes (Suggested Resource: M6-R1

below).

e Create space for stakeholder reflection on progress, challenges, and group functioning

(Suggested Resources: M6-R2 & M6-R3).
Expected Outcomes:

e Progress monitoring underway

e Reporting mechanisms actively used

e Early implementation data and updates reviewed

e Stakeholders engaged in meaningful reflection on group functioning

Resource | Resource Name Summary
ID

Page(s)

M6-R1 Progress Monitoring This tool can help teams track
goals/objectives, implementation of
goals/objectives and assess
progress over time. It promotes
accountability and transparency.

Full Text

M6-R2 Stakeholder Reflection These questions are intended to
Questions engage stakeholders in meaningful
dialogue about how the group is
functioning, collaborating and
making progress towards shared
goals.

Full Text

M6-R3 How to Lead Collective This toolkit provides practical
Impact Working Groups | guidance to effectively lead working
groups within collective impact
initiatives.

Full Text
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https://nyssoc.com/wp-content/uploads/2025/07/Progress_Monitoring_Template-.xlsx
https://nyssoc.com/wp-content/uploads/2025/07/Stakeholder-Reflection-Questions.docx
https://nyssoc.com/wp-content/uploads/2025/07/Stakeholder-Reflection-Questions.docx
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/How-to-Lead-Collective-Impact-Working-Groups.pdf

s

MONTH 7:
Conduct Review of Progress and
Implementation

Goal: Pause to review progress using established reporting mechanisms, reflect on
implementation experiences, celebrate accomplishments and identify course corrections or

emerging needs.

Key Activities:

o Hold a review meeting using progress reports and updates generated through Month 6

monitoring.

¢ Review data, metrics, and qualitative feedback related to action plan goals.

o Reflect on: 1) What has progressed as expected; 2) What has been challenging or slower to
implement; and 3) What barriers or supports have emerged (Suggested Resources: M7-R1
& M7-R2 below).

e Celebrate accomplishments and early wins (Suggested Resource: M7-R1).

e Engage all partners in identifying adjustments, improvements, or new priorities.

Expected Outcomes:

e Implementation progress reviewed using shared data and reports.

e Collective understanding of what is working and where challenges exist.
o Key achievements acknowledged and celebrated.

e Clear recommendations identified for adjustments or next steps.

¢ Renewed stakeholder alignment and momentum.

Resource
ID

Resource Name

Summary

Page(s)

M7-R1

Reflection Questions

This tool is intended to support
group reflection, surface
opportunities, and strengthen
collective momentum. It helps teams
pause to celebrate progress, assess
what’s working and identify where
adjustments may be needed.

Full Text

M7-R2

Progress Monitoring

This tool can help teams track
goals/objectives, implementation of
goals/objectives and assess
progress over time. It promotes
accountability and transparency.

Full Text
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https://nyssoc.com/wp-content/uploads/2025/07/Celebrating-Progress-Reflecting-and-Identifying-New-Opportunities-.docx
https://nyssoc.com/wp-content/uploads/2025/07/Progress_Monitoring_Template-.xlsx

O g §
= | MONTH 8:
% Adjust the Action Plan

Goal: Refine the action plan based on progress monitoring, stakeholder reflection, and review
findings to ensure feasibility, responsiveness, and continued momentum.

Key Activities:
e Use insights from Month 7 review to:
o Update goals, timelines, or ownership (Suggested Resources: M9-R1 & M9- R2
below)
o Address identified barriers or gaps (Suggested Resource: M9-R3)
o Strengthen strategies that are showing early success (Suggested Resource: M9-R3)
¢ Reconfirm priorities and outcomes with stakeholders (Suggested Resources: M9-R1 & M9-
R4)
o Ensure the revised plan reflects current system readiness and capacity

Expected Outcomes:

e Updated action plan informed by data and stakeholder reflection

e Adjustments clearly documented and communicated

e Renewed clarity around priorities, roles, and timelines

e Stronger alignment across partners moving into the next phase of work

Resource | Resource Name | Summary Page(s)

ID

M8-R1 SOC Action Planning | This matrix includes guidance on Full Text
Matrix creating SMART goals and objectives,

with a blank template to list goals,
objectives, tasks, responsible
individuals, timelines and metrics. It
serves as a strategic planning tool to
track progress and accountability.
M8-R2 Progress Monitoring This tool can help teams track Full Text
implementation of goals and assess
progress over time. It promotes
accountability and transparency.
M8-R3 Reflection Questions | This tool is intended to support group Full Text
reflection, surface opportunities, and
strengthen collective momentum. It
helps teams pause to celebrate
progress, assess what’s working and
identify where adjustments may be
needed.
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https://nyssoc.com/wp-content/uploads/2024/05/SOC-Action-Planning-Matrix-.docx
https://nyssoc.com/wp-content/uploads/2024/05/SOC-Action-Planning-Matrix-.docx
https://nyssoc.com/wp-content/uploads/2025/07/Progress_Monitoring_Template-.xlsx
https://nyssoc.com/wp-content/uploads/2025/07/Celebrating-Progress-Reflecting-and-Identifying-New-Opportunities-.docx
https://nyssoc.com/wp-content/uploads/2025/07/Celebrating-Progress-Reflecting-and-Identifying-New-Opportunities-.docx

Resource | Resource Name | Summary Page(s)
ID
M8-R4 Roles/Responsibilities | This chart can be used to list team Full Text

Template

members’ names, roles and
responsibilities, with examples of tasks
that can be assigned. It clarifies each
team member’s contributions and
helps distribute work effectively.
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https://nyssoc.com/wp-content/uploads/2026/01/Roles-Responsibilities-Template-_.docx
https://nyssoc.com/wp-content/uploads/2026/01/Roles-Responsibilities-Template-_.docx

e

MONTH 9:

Begin Sustainability Planning

Goal: shift attention to sustaining the work - through funding, partnerships, institutionalizing
structures/processes and long-term planning.

Key Activities:
e Begin conversations about funding opportunities and sustainability (Suggested Resources:

M9-R1, M9-R2, M9-R3, & M9-R4 below).
¢ Identify ideas for sustained partnerships, infrastructure, or services (Suggested Resource:

M9-R5).

o Explore cross-system braided funding options (Suggested Resource: M9-R1)

Expected Outcomes:
o Sustainability discussion initiated

e Potential long-term strategies identified

¢ Counties begin framing funding needs and planning for sustainability

Plan

local systems of care in the creation
of finance and sustainability plans
that meet the unique needs of their
communities.

Resource | Resource Name | Summary Page(s)
ID
M9-R1 Financing Toolkit for This toolkit and associated Full Text
New York State’s Child | worksheets are designed to serve as
& Youth Behavioral a guide to NYS counties to identify
Health System where there is flexibility in funding,
support the framing of requests and
engagement with state partners, and
identify mechanisms to implement
and sustain financing.
M9-R2 Developing a This tool is designed to help Full Text
Comprehensive communities identify strengths,
Financing Plan challenges and opportunities within
the existing system. The insights
gained can guide the development of
strategic plans aimed at sustaining
SOC initiatives and securing funding.
M9-R3 Guidance for Financial | This document is meant to guide Full Text
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https://nyssoc.com/wp-content/uploads/2024/05/NYSToolkit_Final-5.28.pdf
https://nyssoc.com/wp-content/uploads/2024/05/NYSToolkit_Final-5.28.pdf
https://nyssoc.com/wp-content/uploads/2024/05/NYSToolkit_Final-5.28.pdf
https://nyssoc.com/wp-content/uploads/2024/05/NYSToolkit_Final-5.28.pdf
https://nyssoc.com/wp-content/uploads/2024/06/Developing-a-Comprehensive-Financing-Plan.pdf
https://nyssoc.com/wp-content/uploads/2024/06/Developing-a-Comprehensive-Financing-Plan.pdf
https://nyssoc.com/wp-content/uploads/2024/06/Developing-a-Comprehensive-Financing-Plan.pdf
https://nyssoc.com/wp-content/uploads/2024/06/NTTAC-SoC-Guidance-for-Financial-Plan_07292021-1.pdf
https://nyssoc.com/wp-content/uploads/2024/06/NTTAC-SoC-Guidance-for-Financial-Plan_07292021-1.pdf

Resource | Resource Name | Summary Page(s)
ID
M9-R4 System of Care This worksheet guides communities | Full Text
Finance and to analyze current spending and
Sustainability Plan engage stakeholders in strategic
Worksheet planning.
M9-R5 Bringing the Future into | A guide to help communities develop | Full Text

Focus Sustainability

Planning Workbook

sustainable initiatives. This workbook
provides structured steps for
identifying resources, setting
priorities, and building partnerships.
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https://nyssoc.com/wp-content/uploads/2024/06/System-of-Care-Finance-and-Sustainability-Plan-Worksheet-3.docx
https://nyssoc.com/wp-content/uploads/2024/06/System-of-Care-Finance-and-Sustainability-Plan-Worksheet-3.docx
https://nyssoc.com/wp-content/uploads/2024/06/System-of-Care-Finance-and-Sustainability-Plan-Worksheet-3.docx
https://nyssoc.com/wp-content/uploads/2024/06/System-of-Care-Finance-and-Sustainability-Plan-Worksheet-3.docx
https://nyssoc.com/wp-content/uploads/2024/06/bringing-the-future-into-focus-sustainability-planning-workbook-2.pdf
https://nyssoc.com/wp-content/uploads/2024/06/bringing-the-future-into-focus-sustainability-planning-workbook-2.pdf
https://nyssoc.com/wp-content/uploads/2024/06/bringing-the-future-into-focus-sustainability-planning-workbook-2.pdf

O §
= | MONTH 10:
% Document & Report Progress

Goal: Create a report to capture key achievements, challenges, lessons learned, and impact
to date to inform next steps and build credibility with stakeholders and funders.

Key Activities:

o Compile a summary report on implementation progress (Suggested Resources: M10-R1 &
M10-R2 below)

e Highlight successes, challenges and lessons learned

¢ Include feedback, metrics, and qualitative data where available

o Share the report with stakeholders, leadership, and partners including County Services
Board, and County Legislature, highlighting findings and recommendations

Expected Outcomes:

e Comprehensive report completed
o Stakeholders and leaders can visibly see progress made
¢ Documentation supports funding, advocacy, and efforts

Resource | Resource Name | Summary Page(s)
ID
M10-R1 Progress Monitoring This tool can help teams track Full Text

implementation of goals and assess
progress over time. It promotes
accountability and transparency.

M10-R2 Report Template This template is intended to help Full Text
teams capture and communicate key
highlights. It collects information on
growth, challenges and lessons
learned.
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https://nyssoc.com/wp-content/uploads/2025/07/Progress_Monitoring_Template-.xlsx
https://nyssoc.com/wp-content/uploads/2025/07/SOC-Implementation-Progress-Report-Template.docx

i

MONTH 11:
Set Goals for the Next 12 Months

Goal: Leverage what’s been learned to plan for the next year, adjusting goals, and strategies
based on stakeholder needs and system readiness.

Key Activities:
Hold a session with key stakeholders to set goals.
Reflect on successes, gaps, and new opportunities (Suggested Resource: M11-R1 below).
Align on shared goals for the upcoming year.
Update or create new action steps and timelines (Suggested Resource: M11-R2).

Expected Outcomes:
SMART goals identified for the next year

Plan reflects current system needs and stakeholder feedback
Momentum and focus carried into the next 12 months

Resource | Resource Summary Page(s)
ID Name
M11-R1 Reflection This tool is intended to support group reflection, Full Text
Questions surface opportunities, and strengthen collective
momentum. It helps teams pause to celebrate
progress, assess what’s working and identify
where adjustments may be needed.
M11-R2 Progress Monitoring | This tool can help teams track implementation of | Full Text

goals and assess progress over time. It promotes
accountability and transparency.
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https://nyssoc.com/wp-content/uploads/2025/07/Celebrating-Progress-Reflecting-and-Identifying-New-Opportunities.docx
https://nyssoc.com/wp-content/uploads/2025/07/Celebrating-Progress-Reflecting-and-Identifying-New-Opportunities.docx
https://nyssoc.com/wp-content/uploads/2025/07/Progress_Monitoring_Template-.xlsx

a'am's
MONTH 12:
% Celebrate & Reflect

Goal: Close the year by honoring the work done, acknowledging everyone’s contributions,
and celebrating successes- big and small.

Key Activities:

e Hold a celebration or reflection meeting

e Highlight wins from the last 12 months (outcomes and partnerships)

¢ Recognize individual and group contributions (Suggested Resource: M12-R1 below)
e Share stories, and impact (Suggested Resource: M12-R2)

Expected Outcomes:

e Partners feel appreciated and seen
e Energy and momentum carried into the next 12 months
e Positive culture of shared leadership and trust

Resource | Resource Name Summary Page(s)
ID
M12-R1 Reflection Questions This tool is intended to support Full Text

group reflection, surface
opportunities, and strengthen
collective momentum. It helps
teams pause to celebrate progress,
assess what’s working and identify
where adjustments may be needed.

M12-R2 Toolkit for Establishing Highlighting positive outcomes and | Page 16
and Maintaining success stories helps build trust,
Community demonstrate impact and maintain
Partnerships momentum, while offering a chance

to recognize the valuable
contributions of partners and
community members. This toolkit
includes a list of actions to consider
when promoting success stories.
Section: Promote Success Stories
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https://nyssoc.com/wp-content/uploads/2025/07/Celebrating-Progress-Reflecting-and-Identifying-New-Opportunities.docx
file:///C:/Users/JStanis/OneDrive%20-%20New%20York%20State%20Office%20of%20Information%20Technology%20Services/Downloads/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach%20(1).pdf
file:///C:/Users/JStanis/OneDrive%20-%20New%20York%20State%20Office%20of%20Information%20Technology%20Services/Downloads/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach%20(1).pdf
file:///C:/Users/JStanis/OneDrive%20-%20New%20York%20State%20Office%20of%20Information%20Technology%20Services/Downloads/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach%20(1).pdf
file:///C:/Users/JStanis/OneDrive%20-%20New%20York%20State%20Office%20of%20Information%20Technology%20Services/Downloads/Toolkit%20for%20Establishing%20and%20Maintaining%20Community%20Partnerships%20for%20Mental%20Health%20Information%20Outreach%20(1).pdf

APPENDIX:

Resources for Further Reading and Implementation

Resource Name

Summary

The Evolution of the
System of Care Approach

Published in 2021, this document outlines how the System of
Care approach has evolved since the 1980s and provides a
shared foundation that helps partners align on why SOC work
matters today, what core elements must be in place, and how to
move to stronger collaboration, and more consistent
implementation at the local level.

Toolkit for Expanding the
SOC Approach

This tool provides structured guidance on engaging
stakeholders, assessing community needs, and developing
strategic plans that align with local priorities.

Financing Toolkit for New
York State’s Child & Youth

Behavioral Health System

This customized financing toolkit and associated worksheets are
designed to serve as a guide to NYS counties to identify where
there is flexibility in funding, support the framing of requests and
engagement with state partners, and identify mechanisms to
implement and sustain financing.

Guide for Evaluating
Collective Impact, Part 1

This guide describes the importance of continuous learning and
presents an evaluation framework to guide the design of different
performance measurement, evaluation, and learning activities.

Guide for Evaluating
Collective Impact, Part 2

This guide offers guidance on how to plan for and implement a
variety of performance measurement and evaluation activities to
assess progress, effectiveness and impact of an initiative. It
provides guidance on how to gather, make sense of, and use
data to inform strategic decision making, how to communicate
findings and work with evaluators.
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https://nyssoc.com/wp-content/uploads/2021/10/SOC-Website-Resources-The-Evolution-of-the-SOC-Approach-.pdf
https://nyssoc.com/wp-content/uploads/2021/10/SOC-Website-Resources-The-Evolution-of-the-SOC-Approach-.pdf
https://nyssoc.com/wp-content/uploads/2024/06/Toolkit_SOC.pdf
https://nyssoc.com/wp-content/uploads/2024/06/Toolkit_SOC.pdf
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://nyssoc.com/financial-toolkit/
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Guide-to-Evaluating-CI-01.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Guide-to-Evaluating-CI-01.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Guide-to-Evaluating-CI-02.pdf
https://collectiveimpactforum.org/wp-content/uploads/2021/12/Guide-to-Evaluating-CI-02.pdf

